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About The Y
The Y in Australia serves in over 500 communities,
offering a wide range of activities from gyms and
swimming centres to early learning, school holiday
programs, camping, sports, disability, youth services
and leadership programs, all united by a shared belief
in the power of inspired young people.
www.ymca.org.au

Our National Reach
Nearly 1.2 million
youth-specific program participations
5.5 million
sports & recreation participations
9.4 million
health & wellbeing participations
9.84 million
children’s programs participations
29.5 million
overall participations
500
communities
12,610
Y staff
1,400
Y volunteers

About A Million Moments
With over 12,000 staff and 1,400 volunteers dedicated to inspiring them through
a range of services, incredible things happen every day at Ys around the country.
So, we created A Million Moments to shine a light on those stories.
This initiative aims to tell the stories of the everyday heroes of the Y, both of
inspired young people and those who help to inspire them.
From the carer who looks after young people with disabilities, to the young staff
who provide peace of mind to hundreds of parents every day, to the young
person who was homeless but is now a valued Y employee, we create thousands
of moments like this every day. In fact, we create millions.
Can you think of someone involved with the Y in Australia who deserves to be
a part of A Million Moments? Everyday heroes would never think to nominate
themselves, so it’s up to you to put them forward. If you know someone who’s
having a powerful impact in the Y (whether staff member, volunteer, or program
participant), let us know by visiting the website.
www.millionmoments.ymca.org.au

Some Outcomes
•

18 stories (April-October)

•

88% of stories feature young people

•

High levels of social engagement (likes, comments, shares)

•

Over 400,000 views of videos

•

$20K of pro-bono online advertising

•

1.1m impressions

Target 24 stories over 12 months (April 2020) reaching 2.4M Australians

My philosophy when it
comes to putting my
hand up is, ‘what’s the
worst that could
happen?’It’s only
going to better your
personal development.

Steph

HR & Payroll Officer
Café Attendant

James’ Story
At the age of 21, James Devlin already has his sights set on the absolute height of
the business world – CEO.
While he still has a long way to go to achieve his goal, James is confident he can one
day fulfil his dreams and that The Y can help him do so.
James came to The Y in 2018 on the verge of homelessness. Now, just one year
later, he’s an extremely well-respected Assistant Educator at an early learning centre
in Whittlesea and shows no signs of slowing down. “My dream job is to be a CEO
one day, so I’m aiming high,” he says.
When asked why, James says his reasons stem largely from his experience in
childcare. “I found in my earlier days, I didn’t know where I was going, didn’t know
where I was headed, and a friend told me I should do a childcare course,” he says.
“What people teach you, you take on to the world. I think it’s very important to
empower and inspire young minds. Now, I get to do that every day, and hopefully in
the future with a higher position I can do that with more people.”
As for how he plans on becoming CEO, James says he continues to view The Y as
his way forward. Thanks in particular to The Y’s Inspired Leadership program, James
has already seen what kind of a leg up the organisation can offer him. Before taking
part, he had trouble proactively approaching conflict resolution in the workplace.
Through the program he has learned more about confidence, leadership and teambased skills; skills that have certainly further fuelled his ambitions.
Looking to the future, James plans to work harder and continue inspiring others. “I
hope that The Y stays in my future for a long time,” he says. “The most opportunities
I’ve ever had have been through The Y, and I appreciate that a lot. In the future I’m
going to study more and keep trying to reach for as many opportunities as I can so
as to get closer to my dream.”

There are so many
people here who inspire
me. It encourages me to
work harder and try to
be a better person, and
I’m thankful for that.

James
Assistant Educator

You really have to look
past how someone’s
acting on a certain day
and try to understand
their circumstances.

Maddie
Chief Risk Officer

If we’ve got an opportunity to
make someone else happy,
why wouldn’t we do it?
Andrew

Disability Support Worker

You don’t have to
change who you are
to fit in. What you’re
interested in is cool.

Chrissie
Space Squad Coordinator

Thanks to The Y I’ve
been able to work with
other people who are
in the same boat as
me, and now have a
future because of it.

Carol-Anne

Volunteer

Mitchell’s Story
Mitchell Collins sometimes finds it hard to have his voice heard. But at The Y, Mitchell has
always felt empowered to speak and be heard.
Now, after over 10 years of involvement with The Y in Whittlesea, Mitchell is finding ways
to give back to the organisation that helped him through some crucial periods in his life.
Through Y-run camps, holiday programs, social groups, and more advanced leadership
programs, Mitchell has built both confidence and friendships, and it now ready to transition
from participant to leader.
Mitchell developed a love of woodworking through countless afternoons spent in his
Grandfather’s garage working on projects together. After his passing, Mitchell was inspired
to start a new program called ‘Men’s Shed’ to share his knowledge and passion with other
members of The Y’s disability support programs.
“Men’s shed exists because it’s good for us to build skills, but it’s also to build a community
and make friends,” Mitchell explains. “Men’s Shed helps people, and it’s good to help out
when people need it.”
Among other projects, the group create ‘sensory boards’ that are used as important tools in
The Y’s disability support programs. “It’s important to us to make sensory boards because
they help people out when they’re feeling stressed,” says Mitchell. “They’re also pretty
expensive. So, by building them we’re helping the community.”
And Men’s Shed isn’t just making a difference in the lives of its new participants; the
program’s success has also had profound effects on Mitchell as its founder. “It brings
feelings to my heart and it makes me feel loved,” he says.
As of now, Men’s Shed hasn’t yet spread to The Y outside of Whittlesea in outer northeast Melbourne, but Mitchell hopes to one day extend the influence of Men’s Shed across
Australia, so that he can continue to make a difference in the lives of vulnerable young
people, and share the knowledge and passion he inherited from his grandfather with others.
“I would love ‘Men’s Shed’ to grow larger so that everyone can come and be helped and
feel needed”.
Ultimately that’s what The Y hopes to achieve too; to help the world see the power of
inspired young people, and to deliver millions of life-changing moments to Australians
every day.

I’m just proud of Men’s
Shed because it gets
everyone together and
informed. It’s like a
family of people that
like to build things.

Mitchell
Men’s Shed Founder
& Volunteer

I’m really proud of StreetGym.
It’s an awesome opportunity
for young people who don’t
have that financial stability to
get involved in the programs
that we offer.

Patrick “PJ”

Youth Empowerment Program Coordinator

Why the hell can’t women be
in skateboarding? The mental
health benefits, the physical
benefits of skateboarding are
amazing. Everyone should do it,
in my opinion.

Fiona

BMX & Skate Park Manager

It’s my passion
project, and I just
want to see it have
an impact on as
many young people
as possible.

Jayden

Youth Development Coordinator

It’s important that when
we talk about youth
empowerment that we’re
always looking to
bring opportunities to young
people. Can they be part of
the planning? Can they be
part of the delivery? Can they
guide us in some way?

Jamie
Youth Empowerment Coordinator

Carole’s Story
Picking yourself up when you’re down is one of the hardest challenges we face, but
it’s also one of the most important. Some of life’s most transformative and important
opportunities show themselves in our most vulnerable moments and darkest days.
Whether we choose to accept the help that shows itself in these moments can often
be the deciding factor for the course of our lives.
This is something Carole Kickett - a young indigenous member of the Y’s Narrogin
Regional Leisure Centre in WA - knows all too well. Like any other young person,
Carole’s life turned upside down the day that she left high school. With the familiar
routine and purpose of schooling now removed from her life, coupled with several
untimely personal tragedies, Carole began to struggle. Fortunately, it was at this time
that Carole found the Y.
The Y offered Carole the independence and opportunities for personal growth, crucial
opportunities for any emerging young person. Through the Y Carole was able to further
her education with TAFE courses, learn to write a solid resume, earn her learner’s permit
and provisional licence, find stable employment as a Customer Service Officer, and
achieve certification as a lifeguard through the Bronze Medallion program. All of these
initiatives may seem small, but for Carole their combined impact was life-changing.
Her relationship with the Y has also instilled a passion for youth work within Carole,
who hopes to empower other young people the same way that the Y did for her. “The
Y gives people inspiration to be a better person, and they help you better yourself.
They’ve helped and inspired me,” said Carole.
Since earning her certification, Carole has progressed from her role as Customer
Service Officer and is now working as a Lifeguard at the Narrogin Regional Leisure
Centre. She is looking forward to completing her pool operations assignment so that
she can soon progress to Duty Manager.
Carole’s journey so far has seen her transform from an at-risk youth to a valued member
of the Y family, and it’s still far from over. Carole is just one of the millions of people and
moments shaping the Y and Australian society today, and we can’t wait to see what
she does next.

The Y inspires
people to be better
They’ve helped and
inspired me.

Carole
Lifeguard

The roof over my head.
That’s what I needed to
become what I am now.

Jade

Boiler Making Apprentice

Having come up through
the Y and had all that
support around me, I just
hope to be that support
for someone else.

Matt

Youth Worker

I like to learn. Go away and
learn, and then come back and
tell these kids, ‘You can do that.’
And you feel good being that
role model.

Trisha

Youth Ambassador

It’s not just you
making a difference.
Everyone else can
help, too.

Jarrad

Peer Mentor

Aileen’s Story
Most of us will find ourselves at a crossroad at some point in our life. A place where one decision
can fling your life in one direction or another. For Aileen Ng the crossroad came in the form of a
crisis of confidence in her future as a mechanical engineer.
Having dedicated years to pursuing education in STEM, it was understandably daunting when
she realised that it was not STEM, but rather the arts that were calling her.
Aileen decided to take a leap of faith in herself and answered the call. Not long after she had
embarked on her new path, she found the welcoming arms of the Y. Aileen became a regular
contributor to the WhyNot? campaign, eventually accepting an official role on the editorial
committee.
WhyNot? is a campaign that aims to give a voice to the youth of Australia, and to raise up those
who feel marginalised. For Aileen, this was the perfect vehicle to find her own voice in the world.
“WhyNot? really helped me launch my creative career. They empowered me to sustain myself
through art and design. Having the support of the WhyNot? committee and the Y helped me grow
and continue being creative,” said Aileen. “I had no idea what I was doing or where I was going,
so having WhyNot? there as a platform where I could concentrate my interests helped lead me
down my new pathway.”
Like many other programs under the Y, WhyNot? offers developmental opportunities to all kinds of
Australians. In Aileen’s case, WhyNot? allowed her to not only pursue a new creative career, but
to flourish in her roles as a contributor and member of the editorial committee.
Thanks to the creative outlet provided by the Y, Aileen was able to turn her turmoil into success,
now working as a graphic designer at a digital consultancy firm while continuing her duties in the
editorial committee at WhyNot?. “It’s energizing because now I feel like I can create my own path,”
Aileen explains.
But Aileen feels that it’s important for young people to know that the path won’t always be clear,
and that that’s okay. She implores young people to resist external pressures and forge their own
path in life instead.
“Society pushes you to go to university and do the ‘smartest degree’, and all the factors that
people say is good for a job isn’t necessarily good for you,” Aileen explains. “It took me so long to
figure that out and people should have the time to discover themselves. WhyNot? is important for
young people discovering who they are.”
Aileen’s story began much like many others but thanks to her incredible sense of self-determination,
coupled with the support and opportunity provided by the Y, her story has become one of the
million moments that the Y exists to make possible.

It’s okay to change your mind about what you
want to do. And you should know that every
young Australian is probably going through
the same thing.

Aileen

Illustrator & Designer

You know, if you don’t give someone the
opportunities and the time to test things out,
and give it a go, people will never know what
they want to do or what they like.

Nelson

Arts & Project Officer

the Y Manifesto
What of the future, as we gaze into the years ahead, hoping, dreaming, sometimes
despairing?
How does the future happen and who is taking us there?
Who has the optimism, talent and spirit to show the way forward?
As a community, no amount of short-term brilliance or momentary amazing will
tackle the bigger picture of where we’re headed.
Nor will those who have had their turn, create the sort of questioning needed to
change the world.
We know, making a positive difference in the world relies on providing each and
every person with a future of opportunity, where we can all be healthy, happy and
connected.
But the truth is, we also know a better future depends on the ideas, energy and
voice of a group with the most to benefit and the most to lose. Those who will be there
when tomorrow comes.
Which is why we stand for young people.
We believe that young people always have and always will shape the future - but
only when they’re inspired and empowered.
We believe young people represent hope. And where there’s hope there’s possibility.
For us at YMCA, we believe social impact, health, wellbeing and positive change in society hinges
upon the ability for us to inspire, engage, listen and work with the potential of the young.
Put simply, we believe in the power of inspired young people. Everything else will follow.

We believe in the power of
inspired young people
www.millionmoments.ymca.org.au

Special Thanks
The Y in Australia is grateful to Y Services for its continued support of our
national campaign “A Million Moments”.
Y Services exists solely to support its member associations with
collective purchasing, merchandising and sourcing expertise, as the
National Services Provider for the Y Movement in Australia.
All Y branded gear featured in the campaign has been proudly supplied
by Y Services and can be ordered at: www.ymcagear.com.au

