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WE ARE

MISSION
The YMCAs of Australia work together from a
base of Christian values to provide opportunities
for all people to grow in body, mind and spirit.
VALUES
The YMCAs of Australia are guided to achieve
their Mission by the following values:
We value
the whole
person,
consisting of
a body, a
mind and a
spirit each
of which
is of equal
importance.

We value
the dignity
and intrinsic
worth of
all people
regardless of
age, gender,
ethnicity,
belief
or other
difference.

We value
diversity
of people,
communities
and nations.

We value
equality of
opportunity
and justice
for all people.

We value
healthy
communities
based on
relationships
between
people
which are
characterised
by love,
understanding
and mutual
respect.

WE STRIVE
We value
acceptance
of personal
responsibility.

These values
can be
summarised by
four key words:
Honesty.
Respect.
Caring.
Responsibility.

a community based charity that delivers
programs and services to help build strong
people, strong families and strong communities
in over 500 YMCAs across Australia. We work
in collaboration with government, non -profit
groups and partners to provide programs and
services to more than 500,000 Australians
every week in the areas of health and wellbeing,
recreation, accommodation, children’s services,
camping, aquatics, youth and family services.

to ensure that no one is turned away due to an
inability (not an unwillingness) to pay. Everyone is
welcome at the YMCA, regardless of faith, race,
age, abilities and income.
The work carried out by the YMCA Movement
in Australia builds connections between people,
encourages social inclusion, and promotes
individual empowerment by improving people’s
holistic health and wellbeing. The ways in which
we help respond directly to the unique needs of
our communities.

WE WILL

be Mission driven
through our commitment to social inclusion,
benevolence, volunteering and international
development.
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be Socially relevant
through our commitment to community
engagement, regional and rural development,
youth, environmental sustainability, health &
wellbeing, and advocacy.
be Institutionally viable
through our commitment to good governance,
shared leadership, workforce development,
program quality, standardised systems and
sustainable growth.
YMCA AUSTRALIA
ANNUAL REPORT 2010

1

The YMCA is committed to environmental sustainability. This report has been printed in limited
numbers on recycled stock. This report can also be viewed or downloaded in full at www.ymca.org.au
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I trust that you will be
inspired by our people,
our stories and our vision.
Alan Morton

Welcome to the YMCA Australia Annual Report 2010. I trust that you
will be inspired by our people, our stories and our vision, as we strive to
provide opportunities for all people to grow in body mind and spirit.
The YMCA Movement in Australia
continues a trajectory of growth
as a dynamic and transforming
community based organisation.
Our reach has expanded
significantly from our early
beginnings as the Young Men’s
Christian Association to now
providing a place for everyone
regardless of age, gender, faith,
race, abilities or income.

and healthy lifestyles.

Message from the
President
We have
also increased our

Like never before, we are
working together in well over 500
communities across Australia.
We provide opportunities in the
key areas of health and wellbeing,
sport and community recreation,
aquatics, accommodation, youth
services, children’s services,
camping and outdoor education.
While providing ‘a place for
everyone’, we continue to retain
a strong focus on development,
connection and empowerment of
young people.
This year, over 700 young people
have participated in youth
parliament. Here, young people
have the opportunity to provide
their opinions and contribute
directly to government on matters
that concern and affect young
people.
We continue to undertake
important, transformational work
inside the walls of juvenile justice
facilities – assisting these young
people to make the transition back
into a supportive community.
We have maintained our focus on
youth leadership and development,
youth housing and young people’s
participation in enriching, active
YMCA AUSTRALIA
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commitment to those most
marginalised in our society.
Through the year, the YMCA
has been proud to become a
national affiliate of the Federal
Government’s Companion Card
Scheme – ensuring increased
opportunities for people of all
abilities to access facilities
and services.
We have also increased our
commitment to indigenous
communities through enhanced
opportunities for Aboriginal and
Torres Strait Islander People
for social inclusion and active
participation.

The YMCA in Australia is currently
in a period of significant change
and growth. During the year we
bid farewell to our long-serving,
dynamic and passionate CEO
and friend, Mr Bob Nicholson.
After 45 years of outstanding,
committed service to the Y
movement, Bob has retired to
pursue his other passions.
Bob has been instrumental in the
collective growth of the YMCA in
Australia and we owe him a debt
of gratitude.
However, as one chapter closes,
the next begins, as we welcome
Katherine Pengilly as the new
CEO of YMCA Australia. We
look forward with enthusiasm
to Katherine’s contribution and
collaborative leadership as we
move to the next level, facing
the challenges and growing the
opportunities for the future as we
advance the Y’s distinctive role.

I would also like to take this
opportunity to thank our incredibly
hard working staff team at the
YMCA Australia national office
for their professionalism and
commitment to carrying us through
this transition period.
I would also thank my fellow
board members for their support
and leadership over the past
year and with this acknowledge
our two retiring board members,
Jane Mugford and Greg Hebble.
Both have been outstanding
contributors to our board and will
be sorely missed. Our sincere
thanks.
To our fantastic staff teams, our
dedicated volunteers, board
members, partners and supporters
of all YMCA Associations across
Australia, please accept my sincere
thanks for your contribution and
commitment over this past year.
Along with each of my colleagues
on the national board, we remain
committed to see the YMCA
Movement thrive in Australia. We
aim to be better connected and
work more closely together as we
strive to be Mission Driven, Socially
Relevant, and Institutionally Viable.
Thomas Edison wrote; “if we did
the things we are capable of, we
would astound ourselves”.
I look forward to being further
astounded in 2011.
Alan Morton
Board President

1. Alan Morton – President
B. Arch (Hons) RAIA

4. Amber Grayson
LL.B, BEnvSc

Board Member since 2006.
Elected President 2008. Alan is a
member of the Australian Institute
of Architects and is a Director of
Morton Dunn Architects, a regional
architectural practice with offices in
Ballarat and Geelong, specialising
in community development
projects. Alan has served as
President on the Boards of Ballarat
YMCA and YMCA Victoria. He
commenced on the Board of the
Ballarat YMCA in 1990, during the
planning stages for the Ballarat
Aquatic and Recreation Centre. He
continues to serve on the Board of
YMCA Victoria which he joined in
the mid 1990’s.

Board member since 2009. Amber
is a solicitor with MRH Lawyers in
Bundaberg and was admitted as
a solicitor of the Supreme Court of
Queensland in 2007. Amber works
predominantly in Commercial
Law and Planning and Environment
Law. Amber is also a board
member for YMCA Bundaberg.

2. Bruce Harris – Treasurer
FCCA, FAICD, FAIM, FPNA, FNTAA
Board member since 1999.
Elected Treasurer 2004. Bruce is
a Chartered Certified Accountant
who has over 35 years experience
in accounting and business. He is
a Director, National Treasurer and
Chair of the Business Advisory
Committee of YMCA Australia and
has been on the YMCA Australia
Board for over 10 years. Bruce
has been an active member of the
YMCA Eastern Goldfields Board
for over 18 years, the YMCA WA
State Council for 14 years, and is
Director and State Treasurer for the
Council.
3. Jane Mugford – Vice
President BA, MA (Qual)
Board member since 2005. Elected
Vice President 2008. Jane has a
background in sociology and has
held positions with the Australian
National University, University
of Canberra and the Australian
Institute of Criminology. During
her time with the Commonwealth
Government she held a variety
of research and research
management positions and was
involved in many national projects
involving consultations between
the Commonwealth and State/
Territory Governments. Since
1998 she has been co-director of
a small evaluation research and
management consultancy, with
a focus on team development
and change management in
the workplace. She has been a
volunteer for YMCA Canberra since
the mid 80s.
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5. Richard Edwards OAM
CA, FCA
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Board member since 1982.
Richard is a fellow of the Institute
of Chartered Accountants and
has over 35 years experience as
a partner in various National and
International firms of Chartered
Accountants. He has been involved
with the YMCA of Brisbane for over
30 years and is currently on their
Board. He was awarded a medal
of The Order of Australia in the
General Division on the Queen’s
Birthday 2001 honours list for
service to the community.
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6. Karen Carriero
GAICD, MLM
Board Member since 2009. Karen
has recently taken on the role of
Director of Marketing at Curtin
University. She has a wealth of
experience in marketing, public
relations, strategic planning and
sales. Karen advises YMCA
Perth on a broad range of topics
including brand strategy, marketing,
and corporate communications.
Her senior management experience
was gained working for the
RAC, Commonwealth Bank and
BankWest.
7. Greg Hebble
Board member since 2004. Greg is
currently a member of the Business
Advisory Committee (BAC) for
YMCA Australia as well as actively
chairing the Volunteering Working
Group. He has also spent time on
both the YMCA Perth and YMCA
Sydney Boards. Greg has over 25
years experience within the fast
moving consumer goods (FMCG)
industry, and has held senior
positions in sales and management
with National Foods, Simplot
and Nestle in both the Western
Australian and New South Wales
markets. Just recently he was
appointed CEO of Foodbank WA,
where he has spent the last
18 months.
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8. Peter Malone
AdvDip Bus Mgt,
Dip AgrSc,
Board member since 1999. Peter’s
training and qualifications revolve
around agricultural science,
business management, industrial
relations and human resources.
He currently holds a managerial
position within the Victorian
Department of Justice and has
been a standing Board member
of YMCA Bendigo for 22 years.
Peter is an active participant in his
local community, serving on several
community committees including
the local CFA, and is a member of
the Bendigo Sustainability Group.
9. Graham Kent
MPA
Board Member since 2009. A
Superintendent and executive
leader with Victoria Police, Graham
has a strong background of
activism and leadership within his
workforce, including six years as
Assistant Secretary to the

Police Association. Currently he
is Commander of the Brimbank
Police Division in Melbourne’s
western suburbs. Graham has a
keen interest in the not for profit
sector, recognising that the viability,
integrity and commitment of the
sector is essential to building
stronger communities. He stays fit
& active through interests in cycling
and swimming.
10. Tony Pederick
OAM JP
FCPA, FCIS, FAICD
Board Member since 2008. Tony
has been a member of the YMCA
for over 20 years and has over
40 years experience in business,
including serving on various
company, Local Government
Council and Government Boards,
as well as Community Groups and
has served on the Board of YMCA
Inner North East Adelaide and
YMCA Adelaide.
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Operating from over 500 communities, our Movement is
made up of 31 Member Associations, the YMCA’s of:
STAFF

WE WORK IN
THESE AREAS

Bob Nicholson

Chief Executive Officer (retired August 2010)

Katherine Pengilly

Chief Executive Officer (from August 2010)

Accommodation

Bob Anderson

Purchasing Unit Manager

300,000 +

Frances Bevacqua

Institute Administrator

people found a home away
from home

Ina Budiono

Superannuation Fund Assistant

Alli Carr

Risk and Projects Specialist

Kim Campbell

Superannuation Fund Assistant

Nicholas Cox

Development Manager

Sabina Hamidovich

Superannuation Fund Administrator

Charlie Heywood

Executive Assistant

Regan Lesko

Superannuation Fund Assistant

Anita Lopez

Communications Officer/Designer

Peter Newling

Policy Manager

Children’s Services

Melinda Paulin

Support Services Manager

3.5 million +

Jenny Rex

Finance Support Services Manager

attendances in Y Children’s
Services programs

Chris Shelley

Finance Manager

Carolyn Todhunter

Superannuation Strategy and Compliance

Matt Walton

System and Information Manager

Jacki Whitwell

Policy Officer

Mandy Wong

Accounts Clerk

Central
Australia,
Eastern
Goldfields,
Echuca,
Gayndah,
Geelong,
Great Lakes,

Ararat,
Ballarat,
Bendigo,
Brisbane,
Broken Hill,
Bundaberg,
Cairns,
Canberra,

Stanthorpe,
Sydney,
Top End,
Victoria,
Whittlesea.

Manningham,
Moorabool,
Perth,
Portland,
Port Pirie,
Queanbeyan,
South
Australia,

Hobart,
Inner North
East of
Adelaide,
Katherine,
Lake
Macquarie,
Launceston,

Aquatics
5.7 million +

YMCAs

attendances at YMCA pools and
aquatic centres.

YMCAs

Camping & outdoor education

YMCAs

240,000
young people learnt about their
environment in nature’s classroom.

YMCAs
YMCAs
YMCA

YMCAs
YMCAs

Health & Wellbeing
3.8 million +
attendances in health and
wellbeing activities.

YMCA

YMCA

YMCAs

YMCAs

YMCAs
YMCAs

Sport & community recreation

YMCAs
YMCAs

8.8 million +

Life Governors

YMCAs

YMCAs

visits to our sporting and
recreation facilities.

YMCAs
YMCA

YMCAs
YMCAs
YM

YMCAs

YMCAs

CA

Denotes number of YMCA lcoations

s

YMCAs

There are currently six Life Governors, these being:
• A Abbey AM

1 million +

• IC Howard

young people engaged in a YMCA
youth service program

• Rt Rev K Mason AM
• GF Wheeler AM
• E Boyson MBE

Facilities breakdown

• DJ Davis OAM

04 Skate Parks
10 Hotels/hostels
16 Camp sites
33 Kindergartens or childcare centres
32 Youth Services
37 Community services or projects
81 Aquatic and recreation centres
64 Outdoor pools
78 Dry recreation centres or sports stadiums
184 OSHC facilities and vacation care

YMCA AUSTRALIA
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YMCAs

Youth service

YMCAs

YMCA

YMCAs

OUR MOVEMENT
The National Council of the YMCAs of Australia
(YMCA Australia) is a federation of 31 independent
Member Associations across Australia.
Each of these Associations is
governed by its own voluntary
Board of Directors who are elected
by its local members.
This structure ensures that local Ys
serving their individual communities
are empowered by and responsive
to needs... each of which are
as unique as the regions they lie

in. From the Indigenous social
inclusion programs running in the
Northern Territory, to donated
gym memberships for low income
families who were hit hard by the
global financial crisis in Victoria, the
solutions the Y Movement provide
are specific, timely and inherently
responsive.

Highlighted on the coming pages
are snapshots of the diverse and
distinctive work being carried out
across the many communities the
Y Movement serve.

YMCA AUSTRALIA
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Financial Overview

The financial performance of the YMCA Movement has
continued to grow over 2009-2010 with a combined
turnover in excess of $255 million. This result shows an
increase of approximately 8.5% from the previous year.

Some of the more significant impacts on the
financial result of the YMCA Movement throughout
2009-2010 were:
• The positive affect of the Federal Government
stimulus packages, particularly in the area of
affordable housing and childcare centres.

YMCA MAJOR
REVENUE AREAS
Aquatics
21%

Grants & Donations
1%

Other
14%

• Continued consolidation and growth of contract
tenders with council and corporate partners
across the Movement.
• Growth of community programming in bushfire
affected areas of Victoria.
• Growth of programs and facilities in regional
mining areas of Western Australia through
partnerships with government, community and
corporate partners.
In addition to fee for service program areas, the
YMCA was successful in continuing to access
Government funding to provide specialist services
in a number of program areas. During the year, the
YMCA also received other grants and philanthropic
donations to support the YMCA’s charitable and
benevolent work.

Accomodation
9%

Youth Programs
2%

Camping
1%
Childcare
8%

Health & Wellbeing
27%

OSHC
11%
Sports
3%

Gymnastics
3%

The YMCA Movement continues to form
partnerships with a wide range of corporations,
donors, trusts, Governments departments,
foundations and other organisations, to help deliver
our programs and services.
As a not-for-profit charity, any surpluses generated
are reinvested back into the community.
Audited financial statements of YMCA Australia
and YMCA Member Associations are available
upon request.
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The Y working with youth

The Y working with
families
Anna was referred
to Big Brothers
Big Sisters of
Perth program by
her Year 8 School
Coordinator

Natalie and Alicia
“The program allowed me to meet other new parents and
to share experiences. It has given me a range of tools
for interacting with my daughter that make day-to-day
activities more meaningful and enjoyable for both of us”
Natalie, new mother and Rhyming Connections participant

Natalie is a first time mum who was concerned about
feeling isolated at home with her daughter Alicia and
after a lot of research joined the YMCA of Canberra’s
Rhyming Connections program.
Pictured - Aine (left) and Anna (right)

Anna and Aine
“Aine is really supportive of everything I do. We meet up at least
once a week. Without her, I’d have no one to talk to, and no one
to go to for advice.” Anna, Little Sister, aged 14
Anna was referred to Big Brothers
Big Sisters of Perth program by
her Year 8 School Coordinator,
however when her School Report
came through it left us wondering
why she would need a Big Sister.
Anna is doing fantastic work in
an Academic Extension Program
for gifted and talented students.
She is excelling in Drama and is a
confident and mature student.
Sadly Anna’s home life is much
more challenging. Anna’s father
is dedicated to his children but
struggles to get by on a single
parent pension. As he is also an
orphan, so there is no extended
family they can go to for support.
Anna juggles caring for her 3
younger siblings as well as her
school work, keeping fit and
socialising with friends.

YMCA AUSTRALIA
ANNUAL REPORT 2010

9

Anna thought it would be good
to have an older female in her
life. Someone to hang out with as
well as someone she could trust.
Although she was nervous meeting
her Big Sister for the first time, the
pair didn’t take long to ‘hit it off’.
Aine comes from a huge Irish
family of 12 children and now has
2 young daughters of her own.
She is used to having lots of family
around and life being busy. Aine
was looking for a Little Sister who
had a bit of ‘spark’; a young girl
with the potential to achieve more
in her life. This is what Aine found
as soon as she met Anna.
Since the girls have been matched
they have enjoyed shopping,
cooking, watching movies and
catching up for coffee. Aine is
also helping Anna with her maths
homework and has organised
a tutor for her. Looking for a

Rhyming Connections is a 10 week program free
for first time parents with children under 12 months
where parents spend quality time with their child
learning songs, rhymes and stories together. Parents
are helped to gain skills and confidence to assist
them in creating positive family patterns during their
child’s crucial early years. The program creates a very
supportive environment and is an excellent social
activity for parents and children.

“It was a great opportunity to talk to mothers and
get advice and contacts. Some of the mothers had
children that were a little older than my daughter,
so they were able to give me advice. This was
particularly helpful for example the first time my
daughter got sick. One of the biggest benefits was
how the program gave me ideas and tools for how
to put songs around everyday issues. For example,
when I was having difficulties getting my daughter
to eat, I would incorporate songs in the process to
encourage her. This was a very helpful and positive
technique”. Natalie

challenge the pair started their
own ‘get fit campaign’. They
began with short jogs around the
oval and were soon training at
the YMCA Victoria Avenue Health
Club three times a week. Anna and
Aine were the ambassadors for a
community fundraising campaign
for Big Brothers Big Sisters of
Perth. By running in the City to
Surf, they inspired YMCA staff,
community members and other
program participants to get fit and
get involved. The girls finished the
12km run in just over an hour and
the campaign raised over $16,000.
Aine feels inspired by Anna and
says “it gives her the strength to
be a better mum, a better wife and
a better person”. Furthermore,
their friendship is a true testament
to seeing a young person achieve
their full potential in, mind, body,
and spirit.

Pictured: parents and children in the Rhyming Connections program
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The Y working with
Indigenous communities
THIERRA
“Working with the YMCA has given me
opportunities to help give back to the
community, by being a role model and
mentoring indigenous and non-indigenous
youth.” Thierra, Swim for Life program participant
Thierra is a young woman of
Aboriginal (Wongi, Yamaji, Noongar
and Gija Nations) and African
American/Native American descent
currently employed as a Duty
Manager at the South Hedland and
Gratwick Aquatic Centres.
Just two years ago, Thierra and a
group of young Aboriginal people
from the Hedland Youth Leadership
Council recognised that a critical
issue for young people in the
region, particularly young Aboriginal
people, was access to sustainable
employment opportunities. Working
together with the YMCA of Perth,
the Swim For Life Program was
developed to provide training and
employment opportunities for young
Aboriginal people.

With initial funding from the
Department of Education,
Employment and Workplace
Relations (DEEWR) and now with
additional support from BHP Billiton
Iron Ore, the Swim For Life Program
has completed its second season.
Participants in the program have the
opportunity to complete their Bronze
Medallion Course and Senior First
Aid Certificate with the potential for
ongoing employment with the
Y as lifeguards.
In the 2009/2010 season, 36 young
people participated in the Swim
For Life program with 50% of first
seasons participants going on to
sustained employment, for many
their first employment experience.
The Swim For Life Program has

“The Swim for Life Program has helped me become a better leader, and the
contribution we’ve made to the community is huge.”` Thierra (pictured above)
YMCA AUSTRALIA
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The Y working with
volunteers
In the 2009/2010
season, 36 young
people participated
in the Swim For Life
program with 50%
of the first seasons
participants going
on to sustained
employment

received numerous awards including
a 2009 Western Australian Youth
Award for excellence in Youth
Leadership and a 2010 Deadly
Award in the Aboriginal and Torres
Strait Islander Employment category.
For Thierra, having the opportunity
to represent the YMCA at the 2010
Deadly Awards, held at the Sydney
Opera House has been a highlight
of her young career; achieving the
highest recognition by Aboriginal and
Torres Strait Islander communities
for the positive outcomes the
program has brought to her
local community.
Thierra is an inspiring and motivating
advocate for her community and
for the work of the YMCA in remote
communities. She has first hand
knowledge and experience of the
benefits and opportunities that a
program like Swim For Life can
bring. After completing the program,
Thierra has been employed as a
lifeguard, taken on the role of Duty
Manager, teaches school-aged
swimming lessons and is currently
undertaking further study to obtain
her Certificate IV in Fitness.
The Swim For Life model has
achieved effective training and
employment outcomes for
Aboriginal youth through good
planning, community engagement,
and the development of solid
partnerships – a model that Thierra
would like to see developed in other
parts of Australia.

Alan and Renee
“My mother often said, ”You get more from
giving, than receiving,” and with my visits to
Alan, this is very true. We seem to have a mutual
enjoyment of our meetings. He has enriched my
life just by being himself” Renee, Community Visitor

Alan has a combination of Parkinson’s Disease
and a broken neck, that prevents him from living
independently. He came to live at San Antonio’s Aged
Care facility, three and a half years ago because he is
a high care patient.

where we are very comfortable with one another,
sharing openly and frankly on many issues whilst at
times giving each other a friendly stir. Sometimes
the highlight of our meetings is the bouncing off of
many intriguing ideas that we share or the lengthy
discussions.”

During this time, Alan was recommended by the
Director of Nursing of the facility to the YMCA
Community Visitors Scheme Coordinator, who was
offering to introduce a volunteer community visitor.
Fortunately, Alan accepted.
“My life would be a lot duller without the CVS
program and the weekly visit I receive from Renee.
It gives me something to look forward to and takes
me away from the daily routine of living in an aged
care home. Renee has lived and still lives a very
busy and interesting life and she has made me a
part of it. By her frequent visits and discussions
about her family, neighbours and friends I almost feel
a part of her family. I am very grateful to have her as
part of my life.”
Alan commented, “My Community Visitor, Renee,
keeps me thinking. When she is here, she stimulates
my mind with conversation and various interesting
topics. She challenges me on my beliefs and values
and enjoys debating, but she does it in a very gentle
manner. We have complimentary views on many
issues and she really has the knack to get me talking.
“Sometimes, while we are discussing, she is gently
massaging my feet to help my circulation. Or other
times, she just simply reads some of my published
poems.”
Renee said “At times, our interaction can be very
challenging. We like to challenge each other on our
beliefs, politics, religion, or any topic we can think
of. We have reached the stage in our friendship

Pictured: YMCA Community Visitors Scheme volunteers.

Alan was recommended by the
Director of Nursing of the facility
to the YMCA Community Visitors
Scheme Coordinator, who was
offering to introduce a volunteer
community visitor.
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The Y working with people
with disabilities.

The Y working with youth
in juvenile justice.

The program provides

3 day camping
experiences to

adults with mental
health issues that
removes them
from their daily
environment and
connects them with
others experiencing
similar issues.

Egali
“Having a job here is doing something with my life,
rather than just hanging around and making trouble.”
Egali, Bridge Project participant, aged 21

Even whilst in detention for 12 months, staff from The
Bridge Project remained in contact with Egaili helping
and preparing him for his release. “After I met with
The Bridge Project, I found that these people really
want to help me, going through agencies, talking
about me,” says Egaili.
Pictured: Participants at a
Body Mind Spirit Camp

Geoff
“Since being on camp my daughter has managed to maintain
contact with other participants and is having social outings at
least once a month, she never did this before and I can see
she is happier and feels more connected – as her carer, its
made my life easier” Geoff, carer of an adult daughter with a mental health issue.

YMCA AUSTRALIA
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Geoff is one of the 200 carers of
adults with mental health issues
that has experienced the many
benefits of the YMCA of South
Australia’s Body, Mind and Spirit
retreats.

others experiencing similar issues.
The program is funded through
FaHCSIA’s Mental Health Respite
Fund and is run in partnership with
community mental health agencies
and carer networks.

The program provides 3 day
camping experiences to adults
with mental health issues that
removes them from their daily
environment and connects them
with others experiencing similar
issues. The retreats not only
provided much needed respite
hours to the carers but give the
participants a chance to relax,
and build new friendships with

Carers of the young adults have
found the retreats to be integral to
improving personal relationships
within their home and also
facilitating positive social support
networks for the care recipient,
thus in the long term making their
role a little easier.
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His employer, Visy was also committed to helping
Egaili get back on his feet and kept a job for him upon
his release. “They waited for me to come out, and still
kept my job (for me).”
“Some of my old friends got locked up, it made me
realise it could be me too. If I didn’t change my life
from the support of The Bridge Project and my boss
Royce, I wouldn’t know where I’d be,” says Egaili.
Engali and over 325 young people like him have
been supported through the Bridge project, which
reconnects young people to their community by
providing support, mentoring, training and a job. It
aims to reduce the recurring cycle of crime, poverty
and imprisonment. The project has enlisted the help
of 65 community volunteers, 50 businesses and
government to improve support and reduce the
barriers faced by vulnerable young people.

Egali at work at Visy

Engali is now happier with where his future is taking
him, and puts it down to the support he received from
The Bridge Project and his employer Visy.
“Having a job here is doing something with my life,
rather than just hanging around and making trouble.”
“If you really want to change your life there’s people
that want to help you, if you can get that support you
can do really well.”

Engali and over 325 young
people like him have been
supported through the
Bridge Project, which
reconnects young people
to their community
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Government Relations

a place for everyone

The past 12 months have been as busy as always
in terms of the policy and government relations
work of YMCA Australia. We’ve had the opportunity
to put our views to the Federal Government through
a number of formal processes including making
submissions:
• on the Early Childhood Education and Care
Regulation Impact Statement (August 2009);
• to the draft National Compact Consultations
(September 2009);
• on the National Volunteering Strategy
(June 2010); and
• to the Social Inclusion Board on Breaking the
Cycle of Disadvantage (June 2010).

Not-for-Profit Sector
In March, the YMCA alongside 80 other not-forprofit organisations signed the National Compact
with the Federal Government. The signing and
launch event, held in Canberra, was the culmination
of over two years’ consultation and negotiation
within the not-for-profit sector and between
the sector and the Government to develop an
agreement that will shape the way the sector and
Government relates in the future. Drawing on the
experience and development of similar agreements
in the UK and Canada, the National Compact
aims to provide a framework for building the
capacity of the sector and will be supported by a
Commonwealth action plan.
We have also had a focus on our involvement with
the Community Council for Australia, formed to
build an effective and common voice for the notfor-profit sector, to provide leadership and promote
policy reform.
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Federal Election
The August Federal Election also provided an
opportunity for the YMCA to put forward its views
on a range of important policy matters such as the
not-for-profit sector, social inclusion, Australian
youth, health and wellbeing, early childhood and
disability issues. Our policy document “YMCA
Australia Expects…” was circulated to all sitting
MPs and candidates in each electorate. We
also requested specific and targeted responses
from MPs regarding their particular portfolio
responsibilities in areas of health, disability, early
childhood education and care, youth and sport.

Australian National Development Index
Further work has also been taking place in
the sector in relation to the development the
Australian National Development of Index (ANDI).
An initiative that emerged from the Australia 2020
Summit, the intention of the ANDI is to provide a
more balanced measure of Australia’s economic,
social, environmental and cultural progress. At
YMCA Australia, we have been involved in the
initial consultations and discussions shaping this
important initiative and will continue to remain
engaged in the development of the project.

In the coming year, we will be
focused on monitoring the progress
of the Government in relation to the
implementation of not-for-profit sector
reforms, recommendations of the
Henry Tax Review and outcomes of
the Crawford Report into the Future of
Australian Sport. YMCA Australia will
also continue to engage with Council
of Australian Governments (COAG)
processes and initiatives regarding
preventative health.
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Awards

AND THE WINNERS ARE...
Recognising the inspirational work carried
out by our people across the movement.
Each year the YMCA recognises the work carried out
by individuals and Associations across the Movement
in areas that encompass benevolent and volunteer
work, as well as environmental sustainability. These
awards act as a means of identifying, encouraging
and often funding the inspirational work being carried
out within the national Movement. A sub-committee
of the YMCA Australia Board reviews all nominations,
and selects the eventual award recipient.

Volunteer Program Award
The YMCA Volunteer Program Award is a national
Volunteering Working Group initiative, and aims to
reward an Association for the development and
implementation of a program that demonstrates best
practice in volunteer engagement.

Winner:
Mount Annan Leisure Centre’s
Junior Fitness Leadership
Program, YMCA of Sydney
The Mount Annan Leisure Centre in Sydney have
shown their commitment to volunteering in their
Junior Fitness Leadership Program. In the program,
young people undertake an education and training
program that provides them with the skills, knowledge
and support to assist in a range of roles in YMCA
fitness programs.
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Last year over 2,500 volunteers contributed over
450,000 hours of volunteer work for the YMCA

Green Y Award

IC Howard Award

Young Volunteer of the Year Award

The YMCA Green Y Award is a national Environment
Working Group initiative, and aims to reward an
Association for the development and implementation
of an initiative that demonstrates best practice in
environmental management.

The IC Howard Scholarship has been awarded
annually since 1989. It is a $5,000 scholarship
awarded for the further education and development
of YMCA staff and is open to all staff members with
at least two years of service.

The YMCA Young Volunteer of the Year Award seeks
to highlight exceptional service over the previous
12 months, as carried out by young volunteers. The
recipient must be ‘a young person’, as defined by the
Australian YMCA Movement, ie. under the age of 30.

Winner
YMCA of Great Lakes

Winner:
Jennie Burns, Perth YMCA

Winner:
Sarah Brunton, YMCA Victoria

The YMCA of Great Lakes have shown their
commitment to environmental sustainability by
significantly reducing both energy and water
consumption. By installing a 100,000 litre water
harvesting system, the Aquatic Centre uses the water
to help fill their main indoor pool. By installing a Power
Factor Correction Unit, the total amount of electricty
demand has decreased, reducing costs and impact
on the environment.

Jennie is the Manager of Family and Children’s
Services for the Perth Y. Jennie is going to use the
scholarship to attend the Leadership WA program
during 2010. Leadership WA is a highly recognised
and respected leadership development program,
which will provide Jennie with access to many of
WA’s key leaders and thinkers in industry and the
not-for-profit sector.

Over the past 12 months, Sarah has volunteered
over 1200 hours of her time on various programs
within the YMCA Victoria’s Community Development
Unit including Youth Parliament, Connect & Camping
Adventures. She has taken on many different roles
within these programs including program planning,
activity leading, training, mentor coordination & group
coordination, and regardless of role always takes it
upon herself to act in a mentoring capacity for those
less experienced than herself. Sarah’s great year with
the YMCA was recently capped off by being elected
the next Youth Governor by the Youth Parliament of
YMCA Victoria, thus demonstrating that she is not
only valued by the staff and fellow volunteers of the
YMCA, but that the young people involved in our
programs see her as a role-model and representative
for them also.

Exemplary Volunteer Service Award
The YMCA Exemplary Volunteer Service Award seeks
to highlight the work of a YMCA Volunteer who has
gone ‘above and beyond the call of duty’ for their
Association during the previous 12 months.

Winner:
James Kelly, YMCA of Brisbane
James Kelly has been a volunteer at YMCA of
Brisbane’s Logan City Youth Services since 2005
and has been a vital key to the success of the
U-turn project. James works alongside troubled
youth, teaching them vital mechanical and life skills
which in turn enables them to find employment after
they complete the program. James is a dedicated
volunteer who commits up to 4 days a week to his
role, which makes a significant difference to the lives
of many young people.
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International

YMCA Australia international vision
YMCA Australia is an active member of the World
Alliance of YMCAs, and of the Asia and Pacific
Alliance of YMCAs. We are committed to developing
an increased number of YMCA people and
Associations that are engaged in international
forums, programs and partnerships.
An International Standing Committee has been
appointed by YMCA Australia to oversee its work with
international partners. The Committee works toward
achieving the following Vision:
The YMCAs of Australia are active contributors
to the international Movement, seeking to
enhance awareness and engagement, equity and
understanding, and to foster a spirit of mutual
learning.

World Alliance of YMCAs
The main areas of focus for the YMCA globally is
expressed in the Challenge 21 statement which
includes:
• Striving for the well-being of individuals and
wholeness of communities.
• Empowering young people and women.

International Ys providing
a ‘place for everyone’:
YMCA Haiti - Emergency appeal
The YMCA of Haiti, with the support of other YMCAs
and not for profits worldwide, provided a range of
emergency support to the victims of the devastating
earthquake in Haiti in January 2010. YMCA staff and
volunteers delivered relief supplies, food and medical
items donated from YMCAs around the globe to
those most in need. The YMCA has also developed
strategies for support in the long term and is building
the YMCA of Haiti’s capacity to provide the support
required in the affected communities.

YMCA Sudan - Refuge
The YMCA in Sudan are providing emergency support
to the 2500 people who have now taken refuge
in the town of Yambio after falling victims to brutal
violence, looting and killing. The support provided by
the Y includes the provision of supplementary food,
blankets, treated mosquito nets and other non-food
items, as well as counselling and trauma services for
those affected by rape and sexual abuse.

• Advocating for the rights of women and children.

YMCA Senegal – Migration Support

• Fostering dialogue between different ideologies.

In Senegal, a hub for international migration to
Europe, the YMCA has identified the need to develop
strategies to raise awareness of the realities of
migration, distil any false expectations, and offer
greater employment opportunities to young people
in Senegal. In Spain, a popular destination for
Senegalese migrants, the YMCA is working with new
arrivals to provide them with relevant training and
information to facilitate their integration, and with tools
to fight against racism and xenophobia.

• Working in solidarity with the poor and oppressed.
• Seeking to be mediators in situations of conflict.
• Protecting the earth’s resources for coming
generations.
Key Statistics
There are Ys in 125 countries
There are y’s in over 12,000 communities globally
There are 45 million+ members globally

YMCA Liberia – Right to Food
YMCA Liberia’s program for ‘Right to Food’ has
succeeded in creating groups of “farming families”
who work together to cultivate swamp and
forestlands, and provide sufficient and sustainable
food sources for the whole community.
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YMCA E-STORE

Australian YMCA Superannuation Fund

Since 1949, the YMCA has assisted employees
in developing a strong financial future. Australian
YMCA Superannuation Fund (AYSF) is managed by
a volunteer Board of Directors and administered by
YMCA Australia. AYSF is open to all YMCA staff and
their partners and currently has over 15,200 members
and approximately $74 million in assets.
AYSF is pleased is advise that the Growth investment
strategy achieved positive double digit returns for
the year ended 30 June 2010. At the same time the
Fixed Interest investment strategy achieved a return
which exceeds the annual Consumer Price Index
(CPI) by greater than 1%.
AYSF declared a set of quarterly crediting rates
for each investment strategy during the year. The
quarterly crediting rates, applied for a full year,
produce the following results for the year ended 30
June 2010:

Accumulation Accounts
14.37% p.a. for amounts invested in the Growth
investment strategy, and
4.32% p.a. for amounts invested in the Fixed Interest
investment strategy.
Income Stream Accounts
15.75% p.a. for amounts invested in the Growth
investment strategy, and
4.97% p.a. for amounts invested in the Fixed Interest
investment strategy.

AYSF’s annual performance outperforms the median
returns of all survey groups. More detailed information
about our performance can be viewed on our website
www.ymca.org.au/super and select publications.
On our website you can view our current published
Investment Performance and Annual Report to
Members.
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Directors
Richard Edwards (Chair)
Alan Bray
Ed Ferguson
Ian Heraud
Adrian Lombardo
Sathy Sappany
Mark Sargent
John Simkiss
Staff
Ina Budiona (from September 2010)
Kim Campbell
Sabina Hamidovich
Regan Lesko (until September 2010)
Chris Shelly
Carolyn Todhunter
AYSF’s performance over the long term is competitive
and in particular exceeds the 5 year and 10 year
performance median return published by each
research agency. The graph below highlights our
competitive performance.

The past year of operation has seen us consolidate our focus on
business fundamentals, allowing us to secure the foundations for
significant growth and development, both internally and externally.
During this financial year we sold a further 107,000
units of clothing through Wesfarmers (Target Australia),
bringing the final sales for the Target licensing initiative,
to a total of 280,000 units for the eighteen month
period.

Staff
Mark Sargent		

Chief Executive Officer

Kylie Bire			
			

Marketing & 		
Communications

Michelle Balassone

Accounts Administrator

Our internal supply, supporting YMCAs across the
country, continues to grow and develop with new
and innovative products being introduced to fulfill
organisational needs. Our external sales to mass
consumers are also on the increase, through YMCA
outlets, on line and through external retail distributors.
International sales continue to grow, with New
Zealand now a major trading partner in the sale of
YMCA branded products and apparel, and external
retail opportunities are also emerging.

Matt Foulds		

Sales Representative

Susan Tadros		
			

Sales Representative
(NSW)

Lisa Garbellini		

Sales Administrator

Liz Cooper		

Sales Support

Keith Van Den Driesen

Warehouse Coordinator

Richard Edwards		

Chairman

During the financial year 2009 to 2010, the business
maintained a consistent income stream, but fell
slightly short of budgeted expectations, in a pretty
tough economic climate. We now boast a turnover
in excess of $2.1 million from sales, however these
figures in some ways mask the true performance,
as we have also retailed externally (under license),
approximately $5 million worth of YMCA branded
clothing through Target Australia. Our efforts in
this realm have netted royalties worth in excess of
$90,000, with $18,000 attributed this year.

Ross Melville		

Director

Caz Bosch		

Director

Directors

Bob Nicholson		
Director
(retired August 2010)		
Ed Ferguson		

Director

Peter Malone		

Director

Tim Goodfellow		

Director

Katherine Pengilly		
(from August 2010)

Director

Our focus for the next twelve months will be on
internal IT capabilities, online shopping, international
markets, external distribution and improving support
from and for YMCAs nationally.

Australian YMCA Institute of Training
and Education
The YMCA, as a Registered
Training Organisation (RTO),
delivers accredited training in a
number of areas to dedicated
staff across the Movement. During
2009-2010, the Institute delivered
a number of new courses on top
of existing courses within its scope
of delivery including; fitness, first
aid, child care, and recreation
management.
In addition to internal training, the
YMCA continues to offer nationally
recognised training programs to
the general community and during
2009-2010 delivered qualifications

and short courses to over 6000
participants.

• Assessment & Workplace Training

The Institute provided training
for full time, part time and school
based traineeships at Certificate II,
III, and IV as well as Diploma level
qualifications.

• Children’s Services

The Institute offers a range of
courses to both staff and the
general public which include:

• Aquatics
• Out of School Hours Care
• First Aid/CPR/ Defibrillation/Anaphylaxis
• Automotive Vehicle Servicing
Nick Cox – Institute Director
Frances Bevacqua – Institute Administrator

• Sport & Recreation

Campus managers

• Community Recreation

Andrew Ballam – YMCA Perth

• Fitness

Will Sambrook – YMCA Brisbane

• Business Administration
& Management

Jill Willoughby – YMCA Victoria
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a place for everyone

YMCA AUSTRALIA
88 Market Street
South Melbourne
Victoria 3205

Phone (03) 9699 7655
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(03) 9699 2365
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