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Our Vision

We are making a positive difference, by providing each and every
person with opportunity to be healthy, happy and connected.
Our Mission

The YMCAs of Australia work together, from a base of Christian values, to provide opportunities
for all people to grow in body, mind and spirit.

Our Values

The YMCAs of Australia are guided to achieve their Mission by the following Christian values:
• We value the whole person, consisting of a body, a mind and a spirit each of which is of equal
importance.
• We value the dignity and intrinsic worth of all people regardless of age, gender, ethnicity,
belief or other difference.
• We value diversity of people, communities and nations.
• We value equality of opportunity and justice for all people.
• We value healthy communities based on relationships between people which are characterised
by love, understanding and mutual respect.
• We value acceptance of personal responsibility.
These core values translate into four key operation values:
Honesty – Respect – Caring – Responsibility
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Leadership
Report
YMCAs across Australia are active! Active in making a positive difference and active in
providing each and every person with opportunity to be healthy, happy and connected.
Together with our partners we support millions of Australians every day to participate in
programs and services that make them stronger in body, mind and spirit. At the YMCA, we
want to help everyone reach their potential.
We are already in over 700 communities across Australia – and growing. And we’re part of a
vibrant, growing, impactful global YMCA Movement too, in over 120 countries worldwide.
This Community Impact Report demonstrates the difference the YMCA makes to people,
families and children across Australia.
The future of the YMCA in Australia is bright and we are excited about it. As well as helping
even more Australians into healthier, happier and more connected communities, we want a
nation that celebrates diversity, empathy and compassion, and where our collective future is
viewed with optimism and hope. We want a nation, and a YMCA, that holds its head high in
the international community as a leader in addressing inequity.
To achieve this, guided by our Vision, Mission and Values, every decision we make is focused
towards a better tomorrow and towards upholding the rights of all Australians, including the
right to a healthier, happier life.

21 Governance
22 Our Inspiring People

Graham Kent, President				

Ron Mell, Chief Executive Officer

Above: Ron Mell (left) and Graham Kent (right).
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YMCA
in Australia
at a glance
YMCAs
of Australia

Programs,
Services &
Participation
The YMCA in Australia is part of a vibrant, impactful global movement which
has a presence in 119 countries with 14,000 YMCAs and 53 million
members. The YMCA in Australia is over 160 years young!
In Australia the YMCA is made up of 24 independent Member Associations,
covering over 713 communities and each Association is governed by its
own voluntary Board of Directors elected by its members. The National
Council of the YMCAs of Australia (YMCA Australia) is the federation of
these independent Member Associations whose purpose is to create an
environment in which the YMCA Movement has the greatest potential to
impact more people, more families and more communities.

YMCA standards

Consistency of standards across all YMCAs is ensured via our strong
governance systems and member licensing agreements and standards.

Financial stability and sustainability

Turnover in 2012-13 was $355,272,472 million, a growth of 7% from 201112 and assets under management of over $240 million.

Programs, Services and Participation

700 locations
24 independant YMCAs
12,000 staff
3,978 volunteers
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In over 713 communities, the YMCA offers a range of programs and services
that contribute to healthier and happier communities.
In 2012-13, the YMCA experienced over 28 million participations in our
programs, services or events.

And
more...

6,822,018

4,281,609

2,785,837

2,202,486

1,045,458

784,085

participations

participations

swimming lessons

participations

participations

participations

Health & Fitness
Facilities

Stand-alone
Recreation /
Stadiums

Aquatic
Facilities

Families registered
to YMCA
Childcare Services

Campsites

Youth Services

112

73
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Golf Courses

174
72

Outdoor Pools

31,365

238

OSHC &
Vacation Care

41

Kindergartens

15

19

68
9

Skate Parks

YMCA

is a Registered
Training
Organisiation
& delivers training
across Australia
to over

6,000

staff & members of
the public in over

227,707

participations
in programs for
older adults

12

Disability Services

3

Opportunity Shops

40

qualifications.

Early Learning
Centres
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Healthy
Living
Brooke walks her way back to good health and inspires others
Ararat mother of three and grandmother of three Brooke Hayden is now a
regular healthy and happy participant at her local regional YMCA, inspiring
others with her journey to health.
But just months ago she was severely depressed and unable to venture
outside her home without her hand being held.
The opportunity to take part in a free community challenge as part of a
popular television series being filmed in town, provided her with a pathway to
good health and her local community.
She was one of 500 locals who took part in a “pebble program” which
equipped participants with technology to track their daily steps against each
other online as well as take part in a number of free organised activities.
Tracking her steps and watching them grow, steadily losing weight, and
feeling better and more confident, Brooke overcame her anxiety about taking
part in group fitness activities at her YMCA, trying water aerobics, circuit
classes and boxing.
“I had been to the gym and that type of thing, but I’d never done a class
because I was too ashamed but I said: This time that’s it.”
Taking classes allowed her to meet new like-minded people, something she
hadn’t been able to do since moving to the area two years earlier. Now she
knows everyone.

Regardless of circumstance, the YMCA believes everyone
has the right to a healthier and happier life. We embrace
the World Health Organisation definition of health, as “…a
state of complete physical, mental and social well-being and
not merely the absence of disease or infirmity”. The YMCA
seeks to cultivate the happiness which arises from being
positive and valued members of the community, and from
participating in physical activity.

Healthy Living Impact
•
•
•
•
•

We have over 171,000 health club members across the nation in 112
community health and fitness centres with countless other casual users
of these facilities.
On average, each member visits their local “Y” 40 times a year.
2.7 million swimming lessons with the Y each and every year!
We operate swimming lessons in over 170 swimming pools.
There are 880,590 stadium participations in YMCA facilities annually.

Left: Brooke Hayden, courtesy of the Ararat Advertiser.
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Healthy
Living

continued...

YMCA Girls in Sport

YMCA Swimming Lessons

MORE than 40 Year 8 to 10 high school students in Perth are taking part in
an innovative new fitness program designed by girls for girls.
The YMCA Active Girls program aims to integrate higher levels of physical
fitness into the girls’ curriculum, after a 2008 government study found only
13 per cent of high school girls reached recommended daily fitness levels.
It’s working because the girls have designed the program themselves, aiming
to ensure it’s fun and becomes a part of their routine - for life. Many have
already reported a lift in their confidence and energy levels.
There are hundreds of innovative YMCA programs like this running in local
YMCAs across the nation, developed for the needs of the local community.

Retired Olympic swimming champion, Nicole Livingstone (OAM), officially
launched the YMCA’s rebranded swimming program, “YMCA Swimming
Lessons” this year.
“Whether you swim in your own pool, at the local pool, beach or river,
swimming is a fantastic recreational activity, which offers a range of health
and wellbeing benefits while developing great life skills,” Ms Livingstone said.
YMCA Australia Chief Executive Officer Ron Mell said the YMCA has been
teaching people to swim for a long time and the rebrand was a reflection of
customer feedback.
“The YMCA teaches over 60,000 people to swim every year, from infants to
adults, beginners to squad swimmers and everyone in between. Importantly,
our swimming lessons have a strong focus on water safety and personal
survival skills.”

Left: Photo courtesy of the Community Newspaper Group.

Left: Xavier Bruggeman, 12, was one of hundreds of Australian children who swam
and raised funds in last year’s YMCA Swimathon for drowning prevention.
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Empowering
Young
People
The YMCA’s commitment to young people has been with
us since our inception over 160 years ago. It’s in our DNA!
We value the uniqueness and diversity of young people,
and seek to empower and support young people to reach
their full potential and develop resilience. We recognise that
today’s young people are not just ‘the leaders of tomorrow’ they are also the leaders of today. At most local YMCAs you
will find programs or opportunities for young people, with
our flagship youth leadership YMCA program being YMCA
Youth Parliament.

Empowering Young People Impact

•

•

•
•
•

Last year there were over 700,000 participations in youth specific YMCA
programs and services.
Currently 23% of the YMCA’s customers and 42% of our staff and
volunteers are defined as young people (10-25 years).
There is a YMCA Youth Parliament program in every State and Territory.
Two young Australians are part of the YMCA Global Change Agents
intiative.
The YMCA in Australia is part of a strong global Movement in more than
12,000 communities around the world, all seeking to empower young
people.

Ben Galea represents the Callide Electorate in Queensland,
just outside of Bundaberg, in YMCA’s Youth Parliament. He’s
just one young person of the hundreds each year who gives us
reason to love YMCA Youth Parliament.
“….people shouldn’t whinge and carry on about the injustices of our world if
they’re not prepared to stand up and do something. Words are nothing without
action. It is that lack of action which is brewing racism, laziness, unreliability
and carelessness in many of our younger members in society. People my
age need to get involved with the multitude of groups, organisations and
programs that are available for them to join, apply for or take part in…. It is
these groups that spawn interest and passion in young people. These are
what motivate people to modify their way of life and think about ways which
they can change inefficient or improper practices in the different facets of our
contemporary society…Youth must want to do these things, not only for their
benefit but the benefit to others.”
Left: Ben Galea. Picture credit - Ben Marsellos, ABC Open Wide Bay.
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Empowering
Young
People
continued...

“I can read and write now”

Jenna’s Story

Emily and Marlon are two young people who have benefited from being
students at the YMCA’s school in Logan, Brisbane.
For Marlon, the trade training centre, run by the Brisbane YMCA, has been
a lifeline. He’s been there for more than three years, studying automotive
welding.
Before that, he said school wasn’t working out for him. “I fell behind, but once
I got here, I caught up,” he said.
“I couldn’t read very well, I couldn’t do maths and I couldn’t write. But since
being here I have caught up, I can read basic things and I can write.”
Marlon said he was now excited for what the future held. School at the YMCA
has been a similar success for Emily, who is now completing a traineeship in
business administration with the YMCA.
“I’ve come out of my shell a lot, I used to be so shy,” she says. “I’ve met a lot
of students that I now call friends.”
“I wouldn’t want to work anywhere else, I wouldn’t want to go to school
anywhere else!”

Jenna (pictured left) is a mother of three and a proud employee at KPMG,
supported into employment and a happier life through the YMCA Bridge
Project which has had incredible outcomes in providing young people
leaving youth justice with a new start.
The Bridge Project, run by YMCA Victoria, has a 97% success rate in
keeping young people from returning to custody a year after their release,
by matching them with suitable employers, and providing both the young
person and employers with mentoring and support.

Left: Marlon and Emily.
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Social
Impact
Jacob swims for his community
“My name is Jacob Suthern. I am almost 9 yrs old. I was only 7 when I took
part in my first YMCA Swimathon. I go to Cooma Public School and we have
a special needs class at my school. I thought it would be good to help my
school friends learn to swim because swimming is important and it can save
your life. But it is also good for you. Oh, how could I forget - swimming is fun!
I have friends with a disability and some of your friends might have a disability,
too. You can help them by taking part and raising money for your community
in the YMCA Swimathon in 2014.”

•
•

The YMCA Swimathon is held on the first Sunday in March every year.

•

Focusing on the issue of drowning prevention, the YMCA Swimathon
raises funds to enable groups most at risk of drowning - newly arrived,
disability, Indigenous and disadvantaged - to have access to swimming
and water safety lessons.

•

www.ymcaswimathon.org.au

At the YMCA we want to measure more than just how many
people we reach. As ‘agents of social change’, we seek to
enable people and communities to change - for the better.
How do we measure that? For now, through stories, and
surveys, both qualitative and quantitative. Increasingly we’ll
measure consistent criteria demonstrating the effects of our
activities on the social fabric of the communities we work
with, and the wellbeing of the individuals and families within
these communities.

Did you know?
•
•
•
•
•
•
•

The YMCA in Australia has 3,978 dedicated volunteers.
There are 12 disability services throughout Australia, run by the YMCA.
3 YMCAs are involved in the Spark Project with the ACF.
There are 3 YMCA Op Shops helping to raise funds for local YMCA
programs and services.
The YMCA runs programs for young people inside and outside Youth
Justice facilities in Victoria and Perth.
The YMCA established it’s first Indigenous Leadership Academy in NSW.
The YMCA of Brisbane opened its first specialist Outside School Hours
Care program for children with disabilities.

Last year the YMCA Swimathon raised over $210,000 to enable
thousands more Australians to have the opportunity to learn to swim
and be safe around water at their local YMCA.

Left: Jacob Suthern, YMCA Swimathon Ambassador.
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Social
Impact

continued...

Working out - and working into the community

Enzo joins the YMCA Docklands team

Disability and the YMCA

A local YMCA run gym in Northcote, Melbourne, has partnered with settlement
service AMES to provide free gym memberships to asylum seekers.
Northcote Aquatic and Recreation Centre Manager Ash Bartholomew said
the partnership with YMCA Victoria’s Open Doors initiative will give about a
dozen asylum seekers access to the facility.
Amir, an asylum seeker from Iran, said that “with little money and no work
rights” he felt very lucky to have free access to the gym.
With thousands of asylum seekers living in the community on bridging visas,
AMES Case Manager Eliza Stockdale said: “We are trying to get our clients
into activities that will engage and interest them and give them self-worth.”
Similar Meaningful Engagement Programs for asylum seekers are also being
rolled out at other centers throughout Melbourne.
“Barriers are removed and the person is on equal terms with every other
member - it’s a great way to build self-esteem, make friends and build
connections,” said Ashley.
This is just one example of how YMCAs across Australia partner with
organisations like AMES to help provide access to YMCA programs and
services to those in our community doing it tough.

YMCA Docklands, in inner city Melbourne, Victoria, has just hired their second
staff member with Down Syndrome, Enzo. He’s pictured here with Steve
(Centre Director), Anna from Job Support, and Centre Manager, Andrew. The
YMCA helps coordinate Enzo’s training and prospects by working closely
with the Agency Job Support program.

•
•
•

Holders of Carer Cards and Companion Cards are entitled to standard
concession rates (20%) on presentation of their card for programs and
services at local YMCA community recreation facilities.
You will find people with disabilities in the YMCA workforce, volunteer
base and enjoying our programs and centres across the nation on a daily
basis.
YMCA strives to ensure all its programs and communication materials
are accessible (physically and sensorially) and that they meet the needs
of Australians with a disability, ensuring people feel engaged, informed
and inspired.

Left: Amir Kashani at Northcote Aquatic and Recreation Centre gym, photo courtesy
of the Northcote Leader.
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Partnerships
Partnering is our preferred way to achieve community
outcomes. Regardless of circumstance, we believe everyone
has the right to a healthier and happier life. We constantly
seek new and better ways to do this. We look for quality
partnerships to help us get there, because we can’t do this
alone.

OUR
PARTNERS

We work in 224 local government areas across Australia!
We work with most State and Territory Governments in a range of ways to
help address community needs.
We work with the business community including HostPlus, BHP Billiton Iron
Ore, KPMG and many others, including peak industry bodies.

National Peak bodies

Families Australia
Australian Community Children’s Services
Australian Childhood Foundation
Gymnastics Australia
AUSTSWIM
Service Skills Australia
Community Council for Australia
National Roundtable of Not-for-profit Organisations
Australian Youth Affairs Coalition
Australian Charity Law Association

Kicking goals in Y time
Following the successful pilot of ‘Y Time Newman’ in 2012, the Perth YMCA
program received the welcome news that BHP Billiton Iron Ore will continue
its funding support for a further three years.
Designed to promote social inclusion and improve the health and wellbeing
outcomes for young Martu people, the program has created strong
connections within the community and is enabling young people to grow
and thrive.
In all, ‘Y Time Newman’ has engaged 131 young people along with their
siblings and parents during 2012-13. For many the program has increased
their confidence to engage in the community and to feel safe, connected and
valued.
Left: Jarras Sailor and Nathaniel Jackman.

National YMCA Corporate partners
Jardine Lloyd Thompson
HostPlus
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Partnerships

Governance

continued...
Conserving energy at YMCAs
The YMCA’s front line team leader Brylie Tonkin says the staff at Peter Krenz
Leisure Centre in Bendigo, Northern Victoria, are strong advocates for energy
efficiency improvements.
“Everyone in Bendigo will have visited this Centre some time,” Brylie said.
“It’s a good place to start the message of energy efficiency, because of our
involvement in the Australian Conservation Foundation’s SPARK energy
project.”
“We have finished our energy audit and we are busy reminding people to turn
lights off.”
The SPARK project is a combined effort by ACF and YMCA, to increase
its facilities’ energy efficiency through education and simple low cost
improvements.
Three YMCA Associations which oversee multiple facilities in their local
communities are involved in the one year pilot project with the YMCA, with
hopes to roll it out across all YMCAs in the future.
Left: Brylie Tonkin, talks to her community at the pool. Photo courtesy of the ACF.

We value and pay respect to our voluntary directors who
give so generously of their time and talent and treasure to
help ensure a strong YMCA Movement.

National Board

Image (L-R): Bruce Harris (Treasurer), Daniel Cheverton
(since August 2013), Ron Mell (CEO), Renee Saibi, Andrew
Smith (since August 2013), Peter Malone, Graham Kent
(President), Janine Modaro (since August 2013), Alan
Morton, Maree Davidson (since August 2013).
Not in picture: Karen Carriero (Vice President), Purdey
Eades, Amber Grayson, Richard Edwards (until November
2012), Daniel Law (until August 2013), Matt Janssen (until
August 2013).

Life Governors

•
•
•
•
•
•
•
•

Mr Royce Abbey AM
Mr Ian Howard
Rt Rev Ken Mason AM
Mr Grahame Wheeler AM
Mr David Davis OAM
Mr Robert Romanes OAM
Mr Ross Melville
Ms Caz Bosch.

We also acknowledge the passing of one of our Life
Governors, Eric Boyson, MBE, in January 2013.
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Our
Inspiring
People
We value and recognise our people, and foster an innovative
culture. Y people are inspiring.
We place the Mission and Values at the heart of everything
we say and do. We create, we innovate.
People want to be part of the Y because they want to be
part of something amazing.
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YMCA Australia Young Volunteer of the Year Award 2012

Nathan Boyle is another young person who has blossomed through his
involvement with the YMCA Youth Parliament Program.
Nathan received this honour for his commitment to young people and
indigenous young people in particular. He balanced multiple commitments
including full time employment with his work as mentor and volunteer for the
YMCA NSW Youth Parliament and the first ever National Indigenous Youth
Parliament held in Canberra in 2012.

Joel’s Staff Scholarship
Joel Clark is a young man going places, and he’s been recognised for it, as
the 2013 winner of the annual YMCA Australia IC Howard Y Service Clubs
International Scholarship Award.
Joel used the scholarship to explore the potential of the YMCA NSW Youth
Parliament by visiting the YMCA Florida Youth-in-Government program in
Tallahassee, Florida in February.
Since returning from Florida, Joel has led the expansion of Youth Parliament
to YMCA NSW Youth & Government. Youth & Government is a suite of seven
programs that focus on youth leadership, advocacy and education.
“The single most impactful moment of life so far has been walking into the
doors at YMCA Camp Yarramundi for Youth Parliament. The YMCA has led
me on a path to help people, families and communities by allowing me to use
my strengths. The scholarship allowed me to take advantage of our unique
and amazing global network by giving me the chance to see how Florida,
who run one of the largest programs in the world, change young people’s
lives through their Youth-in-Government and not only replicate it here in NSW
but also share my learnings with other Associations”.
Joel has been involved in the Youth Parliament since 2005 when he was
the Youth Member for Blue Mountains before volunteering and then working
part-time at the Y to coordinate the program. Until October, Joel was the
Government Relations Manager for YMCA NSW, and has now left to take up
an advisory role with a Federal Member of Parliament.
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YMCA Australia
www.ymca.org.au
88 Market Street, South Melbourne
Victoria 3205
P: +61 3 9699 7655
E: admin@ymca.org.au
Twitter: @YMCA_Australia
Facebook: www.facebook.com/ymcaaustralia

