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Our Sa fegua rd ing Fra mework

Ea ch of Sa fegua rd ing  Licenc ing  Sta nda rds ref lec t  ea ch element  of our Sa fegua rd ing  

Fra mework. 
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Resources a va ila b le to sup p ort  Member Ys a s 

they imp lement  this Sta nda rd

Why do we need  t his st anda rd?

Quest ions to kick of f p la nning  a nd  

imp lementa t ion for this Sta nda rd

Why ea ch Sta nda rd  wa s develop ed  a nd  how it  links w ith the Na t iona l Princ ip les (NP)  for Child  

Sa fe Orga nisa t ions.

Pra c t ica l step s to cont inue mea ning fully 

imp lement ing  this Sta nda rd

How to use this Guide

Guida nce on wha t  is required  by the 

Sta nda rd

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

Furt her Support

For further informa t ion rega rd ing  wha t  is required  by ea ch Sta nda rd , conta c t  Y Aust ra lia  by 

ema iling  Licensing@the-y.org .a u

For further sup p ort  on how to a chieve the Sta nda rds, conta c t  Y Sa fegua rd ing  by ema iling  

Sa fe@the-y.org .a u

Ea ch p a ge is cornered  by a  coloured  t ria ng le tha t  ind ica tes the 

Pilla r of the Fra mework under which ea ch Sta nda rd  sits (Culture, 

Op era t ions or Environment). Use these a s you f lip  through the 

document  to f ind  releva nt  Sta nda rds. OC E

Ea ch p a ge is la id  out  using  the forma t  below for your ea se of use 

a nd  consistency throughout  the document :
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Culture
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Sta nda rd  1.1
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  do we exp ect  f rom this ro le?

- Is there someone suita b le on the Boa rd  or 

do we need  to recruit  a  new boa rd  

member  for the ro le?

- How w ill we communica te the 

a p p ointment  -  interna lly /  externa lly?

- Boa rd  Sp onsor  receives t ra ining  f rom Y 

Sa fegua rd ing  

- Agree how of ten Boa rd  Sp onsor w ill meet  

w ith Sa fegua rd ing  Lea d  (Links to Sta nda rd  

1:1)

- Boa rd  Sp onsor rep orts between the Boa rd  

a nd  Sub -Commit tee meet ings

- Boa rd  Sp onsor conta c t  deta ils p rovided  to 

Y Sa fegua rd ing

- Boa rd  Sp onsor a t tends Y Sa fegua rd ing  

Na t iona l Boa rd  Sp onsor meet ings tw ice a  

yea r.   

Boa rd  Sponsor

- Boa rd  Sa fegua rd ing  Sp onsor Role 

Descrip t ion -  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 Pa ge 22  

- Selec t  a n exist ing  Boa rd  Member (or 

consider recruit ing  a  sp ec ia list  to the 

Boa rd ) who is keen to underta ke the Boa rd  

Sp onsor Role.

- Ensure they a re emp owered  to p rovide 

st ra teg ic  oversight  a nd  d irec t ion for 

sa fegua rd ing  w ithin the orga nisa t ion. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture.

The ro le of the Boa rd  Sp onsor is a n essent ia l ro le in set t ing  the tone a nd  culture of 

sa fegua rd ing  in the Member Y. Their ro le is to oversee a nd  up hold  the elements of the 

Sa fegua rd ing  Fra mework. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.2
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do we ha ve a  c lea r  p rocess for the 

a p p ointment  of a  sub -commit tee?

- Is there rep resenta t ion f rom ea ch service 

line?

- Is there rep resenta t ion of d iversity?

- Do we ha ve rep resenta t ives w ith a n 

op era t iona l a nd  st ra teg ic  ba ckground?

- Do young p eop le sit  on the 

sub -commit tee? 

- Sta nd ing  meet ing  items should  inc lude; 

- Concern reviews (Links to Sta nda rd  1.9) 

- Leg isla t ive Develop ments (Links to 

Sta nda rd  1.12)

- How we a re listening  to the voice of 

child ren a nd  young p eop le (Links to 

Sta nda rd  1.14)

- Consider invit ing  your Na t iona l 

Sa fegua rd ing  Sup p ort  Ma na ger to 

meet ings p eriod ica lly to p rovide 

educa t ion a nd  a wa reness on key 

Sa fegua rd ing  Top ics a nd  up da tes

Sa fegua rd ing Sub-Commit tee

- Sa fegua rd ing  Child ren a nd  Young Peop le 

Sub -Commit tee Terms of Reference 

Temp la te -  Y Sa fegua rd ing  Na t iona l 

Sa fegua rd ing  Guida nce Document  Version 

4, Pa ge 25

- Ap p oint  a  Sa fegua rd ing  Sub -Commit tee 

(or equiva lent  such a s the Risk, Fina nce 

a nd  Sa fegua rd ing  Commit tee)

- Ensure the Sub -Commit tee meets a t  lea st  

two t imes p er yea r. 

- Ensure the Sub -Commit tee rep orts d irec t ly 

to the Boa rd . 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Why do we need  t his st anda rd?

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

The Sa fegua rd ing  Sub -Commit tee is resp onsib le for p rovid ing  st ra teg ic  a dvice, oversight , a nd  

guida nce for a ll sa fegua rd ing  init ia t ives w ithin ea ch Member Y a nd  ena b ling  the growth of 

sa fegua rd ing  ma turity a nd  ca p a b ility throughout  the orga nisa t ion.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.3
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Are we meet ing  weekly w ith our Y 

Sa fegua rd ing  Sup p ort  Ma na ger? 

- Are the Sa fegua rd ing  Lea ds conta c t  

deta ils a ccessib le a nd  up  to da te? 

- Do a ll Y Peop le inc lud ing  child ren a nd  

young p eop le know how to conta c t  the 

Sa fegua rd ing  Lea d?  

- Develop  a  lea rning  a nd  develop ment  p la n 

a nd  ensure tha t  the Lea d  ha s a p p rop ria te 

sup p ort  a nd  t ime to cont inuously imp rove 

their know ledge a nd  skills.

Sa fegua rd ing Lea d

- Sa fegua rd ing  Lea d  Posit ion Descrip t ion -  Y 

Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document

- Ap p oint  a  Sa fegua rd ing  Lea d  a nd  ensure 

they commit  to:

- Minimum enga gement  w ith Y 

Sa fegua rd ing .

- At tend ing  minimum Sa fegua rd ing  

Lea dership  Group  Meet ings.

- The cont inuous imp rovement  of the 

collec t ive Sa fegua rd ing  func t ion.

- Ensure they ena b le Y Peop le to fulf ill their 

sa fegua rd ing  resp onsib ilit ies. 

- Provide the Lea ds conta c t  deta ils to Y 

Sa fegua rd ing . 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Why do we need  t his st anda rd?

This is a   senior ro le w ithin the orga nisa t ion w ith the p rima ry func t ion of p rovid ing  exp ert ise 

a nd  ena b ling  the  cont inuous growth of our sa fegua rd ing  ca p a b ility. The Sa fegua rd ing  Lea d  

is a lso the p rima ry interna l conta c t  for rep ort ing  a nd  invest iga t ion of a ll sa fegua rd ing  

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Ongoing Communication 
Safeguarding Lead, CEO and Board Sponsor 

hy do we need this standard? 

NP 7. Child safety and wellbeing is embedded in organisational leadership, governance and culture. 

Clear communication between these three functions ensures the Governance (why we do 

things), Executive (what we must do) and operations (how we do things) work together for the 

same ends. Ensuring the goals, resourcing and functions of the Member-Y are in tune. 

What do we need to do? 

Facilitate direct, open and candid 

communication between the operational 

Safeguarding Lead, the Board's 

Safeguarding Sponsor and the 

organisation's CEO. 

Starting the Conversation 

How often should we meet? 

Do our meetings enable us to speak 

openly and transparently? 

Have meetings been documented and 

stored? 

Is there a formal procedure to handover to 

a new Safeguarding Lead/ CEO/ Board 

Sponsor if needed? 

Resources Where to next? 

Meeting Schedules 

Minuting/ Note Taking Templates 

Project Schedules if reporting progress 

Safeguarding Action Plan as a reporting 

tool to Board Sponsor and CEO 

Y Safeguarding National Safeguarding 

Guidance Document 

8 

Notes should be taken during each 

Meeting - including action items for all 

three roles 

Member Ys may consider inviting their 

National Safeguarding Support Manager 

to Meetings periodically to ensure mutual 

understanding of shared goals 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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- Sa fegua rd ing  Concerns inc ident  review 

documenta t ion

- Concerns rep ort ing

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document

Sta nda rd  1.5
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do a ll levels of our orga nisa t ion, both 

op era t iona l a nd  st ra teg ic  ta lk a bout  

sa fegua rd ing  ma t ters on a  regula r ba sis?

- Do Y Peop le know how to ra ise 

sa fegua rd ing  concerns a nd  when ra ised , 

a re they listened  to a nd  ta ken seriously?  

How do we know a nd  how do we mea sure 

this? 

- Conduct  rout ine checks to ensure 

sa fegua rd ing  is kep t  on the a genda  

through f riend ly ema ils a nd  build ing  

ra p p ort  w ith ma ngers a nd  tea m lea ders 

a cross your Member Y. 

- Develop  Sa fegua rd ing  Culture Survey or 

embed  in Performa nce reviews to 

mea sure how emp owered  a nd  conf ident   

Y p eop le feel to sp ea k up  

Sa fegua rd ing Sta nd ing Item

- Ensure sa fegua rd ing  (inc lud ing  risks) is a  

sta nd ing  item a t  a ll meet ings inc lud ing  

Boa rd  Meet ings, Execut ive Meet ings a nd  

Tea m Meet ings. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Why do we need  t his st anda rd?

As a  sta nd ing  item a t  a ll  Sta f f, Boa rd   a nd  Execut ive Lea dership  meet ing  we ha ve a  forum to 

d iscuss lea rning  a nd  cont inuous imp rovement ,  a n op p ortunity to  ra ise concerns, or t ra ining  

needs,  a nd  a  reminder to us  a ll of the cent ra l p la ce of sa fegua rd ing . (Refer a lso License 

Sta nda rd  3.2)

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.6
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Does our Corp ora te a nd  St ra teg ic  Pla ns 

a cross the orga nisa t ion ref lec t  our 

commitment  to p rotec t ing  child ren a nd  

young p eop le?

- Wha t  else ca n we do to imp rove 

environments (p hysica l, online a nd  fa ce to 

fa ce intera c t ions) for child ren a nd  young 

p eop le to ensure tha t  child ren's best  

interests a re a t  the center of wha t  we do?

- Boa rd  Sp onsor  receives t ra ining  f rom Y 

Sa fegua rd ing  

- Agree how of ten Boa rd  Sp onsor w ill meet  

w ith Sa fegua rd ing  Lea d  -  Links to 

Sta nda rd  1:1

- Boa rd  Sp onsor rep orts between the Boa rd  

a nd  Sub -Commit tee meet ings

- Boa rd  Sp onsor conta c t  deta ils p rovided  to 

Y Sa fegua rd ing

- Boa rd  Sp onsor a t tends Y Sa fegua rd ing  

Na t iona l Boa rd  Sp onsor  meet ings tw ice a  

yea r.   

Corpora te/  St ra teg ic  Pla ns

- Member Y st ra teg ic  p la n

- Member Y Risk ma na gement  st ra tegy, a nd  

a p p et ite 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 17-21

- Consider sa fegua rd ing  op p ortunit ies a nd  

risks w ithin the orga nisa t ion's Corp ora te or 

St ra teg ic  Pla n.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

If a  St ra teg ic  p la n is a n orga nisa t ion's p rocess of def ining  its st ra tegy or d irec t ion a nd  ma king  

dec isions on a lloca t ing  its resources to a t ta in st ra teg ic  goa ls; then Sa fegua rd ing  should  be 

ident if ied  a cross the sp ec t rum of Member Y p la nning  f rom a  St ra teg ic   a s well a s Risk 

ma na gement  p ersp ect ive.

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.7
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do we ta lk a bout  our Sa fegua rd ing  Ac t ion 

Pla n a nd  p riorit ies w ith a ll Y Peop le?

- Where a re our Sa fegua rd ing  ga p s a nd  

wha t  do we need  to do to a dd ress them?

- Do we involve Y p eop le a t  a ll levels of the 

orga nisa t ion in develop ing  a nd  review ing 

the Sa fegua rd ing  Ac t ion Pla n?

- Ensure the SAP is incorp ora ted  into the 

sa fegua rd ing  sta nd ing  item a t  execut ive/  

senior lea dership  meet ings-  a llow ing a ll 

lea ders to understa nd  a nd  ta ke st ra teg ic  

ownership  of ta sks w ithin their business 

a rea .

Sa fegua rd ing Ac t ion Pla n

- Sa fegua rd ing  Ac t ion Pla n Temp la te -  Y 

Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 

26-29

- Annua lly develop  a nd  regula rly review the 

orga nisa t ion's Sa fegua rd ing  Ac t ion Pla n-  

inc lud ing  risk. 

- Ensure the Sa fegua rd ing  Ac t ion Pla n is 

develop ed  in consulta t ion w ith Y 

Sa fegua rd ing .

- Ensure the Sa fegua rd ing  Ac t ion Pla n is 

informed  by the sa fegua rd ing  elements of 

the orga nisa t ion's Corp ora te or St ra teg ic  

Pla ns (a s p er Sta nda rd  1.6)  

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

The Sa fegua rd ing  Ac t ion Pla n (SAP) is a  ?live? document  tha t  develop s a  p ic ture of the member 

Ys current  sa fegua rd ing  p osit ion on a ll the license sta nda rds w ith ob jec t ives to work towa rds 

w ith loca l context , resourc ing  a nd  reference to leg isla t ive  requirements a nd  /  or imp lica t ions 

where a p p rop ria te. The Act ion p la n is the cent ra l p oint  tha t  connects a ll the sa fegua rd ing  

p ieces together.  

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.8
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do our Risk Reg isters ref lec t  a ll leg isla t ive 

requirements 

- Who do we tell if we think something  could  

go wrong?

- Do we ha ve a n a p p rop ria te system or 

p rocess to ensure tha t  -  if something  

could  go wrong -  the right  p eop le a re 

informed  a t  the right  t ime?

- Do our Y p eop le understa nd  how to a ssess 

risk a nd  ident ify how to remedy risks

- Sa fegua rd ing  Lea ds should  be consulted  

a t  the develop ment  a nd  review of key risk 

documents a nd  p rocesses. 

- Should  conduct  regula r review of a ll Risk 

Reg isters a cross the orga nisa t ion 

Risk Ma na gement  Fra mework

- Risk Ma na gement  Toolbox

- Member-Y Risk Ma trix

- Risk reg isters on fa c ilit ies a nd  p rogra ms.

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ge 19

- Develop , imp lement  a nd  cont inuously 

imp rove a n a p p rop ria te system of risk 

oversight  a nd  cont ro l-  inc lud ing  a n 

endorsed  Risk Ma na gement  Fra mework.

- Fa c ilita te a  culture where risk 

ma na gement  is seen a s imp orta nt .

- Ensure tha t  Senior Lea dership  a nd  Boa rd  

a re informed  of, a nd  ta ke st ra teg ic  

ownership  of, a ll risks a nd  op p ortunit ies. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

A risk ma na gement  f ra mework is a  set  of references a nd  tools tha t  we rely on to ma ke 

dec isions a bout  how to ma na ge sa fegua rd ing  risk. It  should  out line the oversight  a nd  

cont ro ls we a p p ly to sa fegua rd ing  risk ma na gement . The Sa fegua rd ing  f ra mework out lines 

wha t  we do. 

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.9
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do we ha ve a  p rocedure for a ll sta f f to 

rep ort  a nd  resp ond  to risk?

- Ha ve we ident if ied  ga p s in know ledge 

w ithin the service lines?

- Ha ve we p rovided  child ren a nd  young 

p eop le w ith a  mecha nism to rep ort  risks? 

(i.e. sa fe/unsa fe environments)

- Ha ve we considered  cost  of ongoing  

lea rning  a nd  t ra ining  requirements w ithin 

our St ra teg ic  Pla ns

- Ensure tha t  there is two wa y 

communica t ion w ith f ront- line Y Peop le. 

This a llows them to understa nd  the imp a ct  

of their inp ut  into the Member Y's risk 

p rof ile a nd  a ssures them tha t  their 

exp ert ise is resp ected  a nd  a p p lied . 

Sa fegua rd ing Risk Model

- Sa fegua rd ing  Risk Model

- Lessons Lea rnt  Temp la te

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document

- Integra te the Na t iona l Sa fegua rd ing  RIsk 

Model.

- Commit  to cont inuous imp rovement  of 

sa fegua rd ing  p ra c t ices a s informed  by 

evidence such a s the:

- Y Sa fegua rd ing  qua rterly Na t iona l Risk 

Da shboa rds (when a p p lica b le); a nd

- Y Sa fegua rd ing  qua rterly Na t iona l 

Sa fegua rd ing  Concerns Rep orts.    

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

The Sa fegua rd ing  risk model is how we ma na ge sa fegua rd ing  risk a nd  therefore should  

inc lude the p ra c t ica l a p p lica t ion of lea rnings a nd  cont inuous imp rovement . This is not  only a  

ref lec t ion of op p ortunit ies for imp rovement  d iscovered  in the risk a ssessment  p rocess but  

a lso lea rnings f rom ra ised  sa fegua rd ing  concerns.  

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.10
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do we understa nd  how child ren a nd  

young p eop le ca n be a f fec ted  by our 

sup p ly cha ins?

- How do we a dd ress a ny elements of risk to 

child ren a nd  young p eop le in our sup p ly 

cha ins?

- The current  Commonwea lth Modern Sla very 

Ac t  p rovides a  f ra mework for orga nisa t ions 

to imp lement  sa fegua rd ing  st ra teg ies to 

a dd ress risk to child ren a nd  young p eop le. 

Whilst  a ll Member Y's ma y not  meet  

requirements to comp ly w ith this leg isla t ion, 

it  is imp orta nt  tha t  we consider the 

leg isla t ion a s guida nce to imp lement  

wherever p ossib le.

- Monitoring  of Sta te a nd  territory leg isla t ion 

should  a lso be underta ken to sta y a b rea st  

of a ny loca lised  requirements

Procurement

- Sup p lier a greements a nd  Contra c ts

- Comp ly w ith a ll leg isla t ive requirements 

rela t ing  to p rocurement  a c t ivit ies, where 

a p p lica b le. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Our sa fegua rd ing  commitment  is concerned  not  only w ith the welfa re of child ren in our ca re, 

but  a lso those who ma y be imp a cted  by the wa y we do business.  

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 
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Sta nda rd  1.11
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we minimise the imp a ct  of 

business interrup t ions to child ren a nd  

young p eop le?

- How do we communica te w ith child ren 

a nd  young p eop le if something  goes 

wrong?

- Do we ha ve p la ns in p la ce to ensure they 

a re p rotec ted  if the Y is their only sa fe 

sp a ce? 

- Ensure these p la ns a re a p p rop ria tely 

a ligned  to the orga nisa t iona l risk 

documents a nd  p rocesses. 

- Ensure these p la ns a re a ligned  to the 

orga nisa t iona l cont inuous imp rovement  

p rocesses. 

Crisis Communica t ion a nd  Business Cont inuit y

- Exist ing  Member-Y Business Cont inuity 

Pla n 

- Ensure tha t  sa fegua rd ing  is embedded  in 

the orga nisa t ion's:

- Crisis Communica t ion Pla n; a nd

- Business Cont inuity Pla n. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

A Business cont inuity p la n is high level p la n c rea ted  for the Boa rd  out lining  how your 

Member-Y ca n p rep a re for a nd  cont inue to op era te a f ter a n inc ident  or c risis. A business 

cont inuity p la n w ill out line how you w ill resp ond  a nd  recover if a n inc ident  or c risis occurs (this 

is the c risis communica t ion p la n). 

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 
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Sta nda rd  1.12
Culture -  Governa nce

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  a re we current ly required  to do or to 

a void  under current  la ws a nd  regula t ions?

- Are we current ly comp lia nt  w ith a ll of 

these la ws a nd  regula t ions?

- If not , wha t  do we need  to do to become 

comp lia nt?

- Who is resp onsib le to ensure tha t  our Y 

Peop le understa nd  a nd  fulf ill their own 

resp onsib ilit ies?

- How do we a ssess Y p eop le 

understa nd ing  of leg isla t ive requirements?

- Consult  w ith Lega l tea ms

- Refer to Sta te /  Territory governing  bod ies 

for leg isla t ion a nd  regula tory requirements

- Ident ify p erson's w ithin the orga nisa t ion 

who w ill be resp onsib le 

- Inc lude ro les a nd  resp onsib ilit ies for 

ident if ied  p ersons w ithin their PD

- Consult  w ith Y p eop le to ident ify ga p s in 

know ledge a nd  a wa reness resp ect ive to 

their ro les      

Leg isla t ive Comp lia nce

- Leg isla t ive Reg isters

- Sa fegua rd ing  Ac t ion Pla n

- Y-Sa fegua rd ing  Leg isla t ion Reg ister

- Ma inta in comp lia nce w ith a ll releva nt  

Child ren a nd /or Young Peop le rela ted  

Sta te, Territory a nd /or Commonwea lth 

leg isla t ion a nd  regula t ions.

- Ensure ef fec t ive records ma na gement  

through the use of a nd  a p p rop ria te 

mecha nism of oversight  such a s:

- Leg isla t ion Reg isters; a nd /or

- Assura nce Pla ns.

- Add ress a ll non-comp lia nce in a  t imely 

ma nner. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Across Aust ra lia , Sta te a nd  Territory Government  a p p roa ches to imp lement ing  the 10 Na t iona l 

Princ ip les for Child  Sa fe Orga nisa t ions a re evolving . A Leg isla t ion Reg ister should  not  only 

ref lec t  wha t  is a p p lica b le to your Member-Y but  how it  is a p p lied .   

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 
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Sta nda rd  1.13
Culture -  Lea dership

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  p erforma nce ma na gement  

p rocesses to we ha ve in p la ce? 

- Do we ma inta in a  dua l focus on 

p erforma nce ma na gement  a nd  

p erforma nce a p p ra isa ls?

- How do we sup p ort  our Y Peop le to g row 

their know ledge a nd  skills to bet ter fulf il 

their sa fegua rd ing  resp onsib ilit ies?

- Consider wa ys to reta in a  p osit ive focus to 

imp roving  p erforma nce-  sup p ort ing  Y 

Peop le to g row should  not  only be 

reserved  for t imes where they ma y not  be 

p erforming well. We ca n a ll cont inuously 

imp rove our know ledge a nd  skills in 

sa fegua rd ing  child ren a nd  young p eop le. 

Lea dership  Responsib ilit ies

- Performa nce Ma na gement  Temp la tes  & 

systems (Refer Licence Sta nda rd  2.14)

- Pra c t ice a nd  beha viour sta nda rds

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 , Pa ges 

56-59 &  83-87

- Incorp ora te reference to the Na t iona l 

Sa fegua rd ing  Policy a nd /or sa fegua rd ing  

requirements in a ll p osit ion descrip t ions 

a nd  p erforma nce ma na gement  p rocesses 

for a ll releva nt  Y Peop le. These must  

inc lude the requirement  for a p p rop ria te 

execut ive level a dvoca cy for the 

Sa fegua rd ing  Funct ion a nd  Lea d  w ithin 

the orga nisa t ion. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

This sta nda rd  b rings a ccounta b ility to p erforma nce ma na gement  a nd  exp ecta t ions of 

beha viour in sa fegua rd ing .  it  sup p orts the cont inuous imp rovement  of sta f f by wa y of 

p ra c t ices a nd  exp ecta t ions  of beha viour a s well a s the cont inuous imp rovement  of those 

p ra c t ices a nd  exp ecta t ions of beha viour. 

NP 1. Child sa fety a nd wellbeing is embedded in orga nisa tiona l lea dership, governa nce a nd culture. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.14
Culture -  Empowerment

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we enga ge w ith child ren a nd  

young p eop le during  our dec ision ma king  

p rocesses?

- Wha t  do we do well a nd  wha t  could  we 

imp rove in these p rocesses?

- How do we know child ren a nd  young 

p eop le feel hea rd  a nd  listened  too?

- Are child ren a nd  young p eop le g iven a  

sea t  a t  the lea dership  ta b le?

- Consider hold ing  focus group s a nd  not ing  

the feedba ck f rom child ren a nd  young 

p eop le during  these sessions.

- Consider onboa rd ing  child ren a nd /or 

young p eop le in orga nisa t iona l 

governa nce bod ies. 

Involving  Child ren a nd  Young Peop le
in dec ision ma king

- Member-Y Front  line sta f f a nd  p rogra m 

exp erts

- Child ren, Young Peop le a nd  their p a rents

- Demonst ra te a c t ive enga gement  w ith 

Child ren a nd  Young Peop le a nd  involve 

them in a ll releva nt  a sp ects of dec ision 

ma king  tha t  a f fec ts them a nd  their sa fety 

w ithin the orga nisa t ion (inc lud ing  during  

p la nning  a nd  imp lementa t ion)

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

NP 2. Children a nd young people a re informed a bout their rights, pa rticipa te in decisions a ffecting them a nd a re 

ta ken seriously. 

Act ively enga g ing  Child ren a nd  Young Peop le in Member Y services is a n imp orta nt  step  in 

ensuring  the services we deliver not  only meet  their needs but  a lso ensuring  they feel sa fe 

when a ccessing  our services. This is a lso imp orta nt  beca use a t  the Y we believe in the p ower 

of insp ired  young p eop le, therefore we commit  to listen to wha t  they ha ve to sa y!
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Sta nda rd  1.15
Culture -  Empowerment

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we sha re these surveys to ensure 

the right  p eop le a re invited  to p a rt ic ip a te?

- How do we imp lement  recommenda t ions 

f rom these surveys?

- How do we communica te the feedba ck 

a nd  outcomes of the surveys?

- Consider enga g ing  w ith Y Sa fegua rd ing  to 

guide the develop ment  of these surveys. 

- Consider how your orga nisa t ion ma y 

imp lement  recommenda t ions f rom these 

surveys.

- Consider how the survey results w ill be 

communica ted

Movement-w ide Surveys

- Surveys a s develop ed  by Y Sa fegua rd ing  

(to be develop ed )

- Ac t ively sup p ort  p a rt ic ip a t ion in the Y 

Sa fegua rd ing  Movement-w ide 

sa fegua rd ing  surveys (when a p p lica b le).

- This ca n be done by ensuring  Y Peop le 

receive the surveys a nd  a re g iven 

a p p rop ria te t ime a nd  sup p ort  to comp lete 

the surveys a nd  a sk a ny releva nt  

quest ions during  the p rocess.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Simila r to License Sta nda rd  3.6 (which focuses on externa l feedba ck) this sta nda rd  

emp ha sises Movement  Wide feedba ck a nd  is therefore p rima rily, interna l however it  ma y be 

extended  to user g roup s a nd  cont ra c t  p a rtners.  

NP 2. Children a nd young people a re informed a bout their rights, pa rticipa te in decisions a ffecting them a nd a re 

ta ken seriously. 
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Sta nda rd  1.16
Culture -  Empowerment

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Are our documents writ ten for the right  

a ge group  a nd  a ud ience?

- Ha ve we ident if ied  key child  develop ment  

exp erts w ithin the Y a nd  our orga nisa t ion 

tha t  ca n a dvise best  a p p roa ches

- Do our guides a nd  resources ref lec t  

cultura l needs a nd  d iversit ies.

- Wha t  a re the rea da b ility scores a nd  how 

ca n we reduce these?

- Consider develop ing  a  Style Guide or Tone 

Guide for a ll communica t ions tha t  ca n 

help  a ll Y Peop le to ensure their 

documents a re a ccessib le.

Member Y-spec if ic  Guida nce

- Member-Y communica t ion a ssets

- The voice of child ren a nd  Young Peop le.

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce  Version 4, Pa ges 146-449 

- Ensure tha t  a ll releva nt  Member Y 

guida nce is writ ten in a  child  f riend ly a nd  

a ccessib le wa y. 

- This inc ludes documents such a s the 

Sa fegua rd ing  Procedure, Code of Conduct  

a nd  Beha viour Imp rovement  Pla ns. 

- This ca n be a chieved  by inc lud ing  child ren 

a nd  young p eop le in the design a nd  

develop ment  sta ges a s well a s 

considering  rea da b ility score tools in 

desktop  p ub lishing  sof twa re such a s 

Mic rosof t  Word . 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

Not ing  reference to License Sta nda rd  1.14 it  is imp era t ive the wa y our  modes a nd  methods of 

communica t ing  our sa fegua rd ing  p ra c t ises ref lec t  the ca p a c ity a nd  p referred  methods of the 

a ud ience. This not  only informs but  emp owers child ren a nd  young p eop le to sp ea k  up .  

NP 2. Children a nd young people a re informed a bout their rights, pa rticipa te in decisions a ffecting them a nd a re 

ta ken seriously. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.17
Culture -  Empowerment

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Inform a ll Y p eop le , child ren a nd  fa milies 

a bout  the p rogra m

- Ident ify which sta f f ha ve not  underta ken 

the induc t ion to the p rogra m

- Embed  Sta y Sa fe Tell Someone Progra m 

into service p rogra ms a nd  a c t ivit ies

Feedba ck in this p rogra m is imp orta nt  to 

ma inta ining  its releva nce. 

- Considera t ion should  a lso be g iven to the 

cha ng ing  la ndsca p e of the online world . In 

p a rt icula r the the p la ce of Inf luencers a nd  

new soc ia l med ia  p la t forms. Ha ve we a lso 

considered   how to imp lement  the Sta y 

Sa fe Online Tell Someone Progra m?

Sta y Sa fe, Tell Someone Progra m

- Sta y Sa fe, Tell Someone Posters 

- Sta y Sa fe, Tell Someone Video

- Feel Sa fe, Be Sa fe Module

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 41-42

- Embed  the Y 'Sta y Sa fe, Tell Someone' 

Progra m by ensuring  tha t  Y Peop le 

understa nd  the Progra m a nd  their 

resp onsib ilit ies w ithin it .

- This ca n be done by:

- Promot ing  this to Y Peop le a nd  p rovid ing  

a p p rop ria te t ra ining ;

- Pla ying  the Progra m Video in Services a nd  

Sites; 

- Discussing  the Progra m a t  tea m meet ings.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

The ?Sta y Sa fe, Tell Someone? p rogra m ensures tha t  child ren know how a nd  where to rep ort  

sa fegua rd ing  concerns whilst  in a  Y p rogra m. Sa fegua rd ing  informa t ion should  be a ccessib le 

a nd  child  f riend ly. The p rogra m must  be delivered  a s designed  to ensure p rogra m integrity 

a nd  consistent  messa g ing .

NP 2. Children a nd young people a re informed a bout their rights, pa rticipa te in decisions a ffecting them a nd a re 

ta ken seriously. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Safe Behaviours 

Why do we need this standard? 

NP 5. People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 

Safe behaviours play a dual role in protecting Children and adults alike. Clearly defined 

boundaries help protect children from those who are unsuitable to work with them as well as 

establishing for staff clear expectations of acceptable and unacceptable conduct (Refer also 

License Standard 1.14 Performance Management). 

What do we need to do? Starting the Conversation 

Embed the Safe Behaviours in the Code of 

Conduct and require that all Y People 

read, understand and agree to comply -

including that they understand 

consequences of breaches. 

How do we provide our Code of Conduct 

to new staff?/ How do we communicate 

updates to our Code of Conduct? 

How do we confirm that Y People have 

received the updates? 

How do we confirm that they understand 

and acknowledge any updates? 

Resources Where to next? 

Safe Behaviours Training 

Performance Management Systems 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, Pages 

46-48, 700, 119

22 

This should be followed up with roll out of 

Y Safeguarding Safe Behaviours Training 

to ensure Y People understand their 

responsibilities beyond the written 

document. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.19
Culture -  Va lues & Beha viours

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Who is resp onsib le for writ ing  this 

Commitment?

- Ca n we hold  a  workshop  so tha t  a ll of the 

Boa rd  ha ve a  sa y in the sta tement?

- Ca n we involve child ren a nd  young p eop le 

in the develop ment  of the sta tement?

- Who is resp onsib le for up da t ing  

orga nisa t iona l externa l website?

- Ensure our commitment  is up da ted  

p eriod ica lly to ref lec t  a ny cha nges to our 

Boa rd , st ra teg ic  d irec t ion a nd  op era t iona l 

environment . 

Boa rd  Commitment

- Member-Y online a ssets (website, soc ia l 

med ia  etc)

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 Pa ge 30

- Ensure the orga nisa t ion's Boa rd  ha s 

develop ed  a nd  endorsed  a  Commitment  

to Sa fegua rd ing  a nd  tha t  it  is p ub lished  

on the orga nisa t ion's externa l- fa c ing  

website. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

The Boa rd  Commitment  Sta tement  is a  p ub lic  dec la ra t ion  of wha t  a  Member-Y Boa rds 

Sa fegua rd ing  p riorit ies a re. It  is a  p ub lic  dec la ra t ion of wha t  sta nda rds the Boa rd  w ill hold  

themselves a nd  the Orga nisa t ion a ccounta b le too. 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.20
Culture -  Va lues & Beha viours

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Who is a ccounta b le for ensuring  a ll Y 

Peop le   rea d , understa nd , a nd  sign the 

Sa fegua rd ing  commitment  sta tement?

- How do we ensure tha t  a ll Y Peop le ca n 

a ccess a nd  a cknowledge the Sta tement?

- Where is this informa t ion recorded?

- Period ic  checks of Y Peop le f iles to ensure 

tha t  a ll Y Peop le ha ve rea d , understood  

a nd  a cknowledged  the Sta tement  a nd  

tha t  this is a p p rop ria tely noted /  recorded  

in their f iles. 

Movement  Sa fegua rd ing 
Commitment  Sta tement

- Movement  Sa fegua rd ing  Commitment  

Sta tement

- Sta f f Communica t ion p la t forms

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 Pa ge 112

- Require tha t  a ll Y Peop le rea d , understa nd  

a nd  sign the Movement  Sa fegua rd ing  

Commitment  Sta tement  

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

A na t iona l Y Peop le commitment  sta tement  help s to reinforce the a ccounta b ility a nd  

p erforma nce exp ecta t ions of a  sta f f member to the well being  a nd  sa fegua rd ing  of Child ren 

a nd  Young Peop le in our ca re. .  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.21
Culture -  Educa t ion & Tra ining

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How a nd  where do we record  comp let ions 

of the Sa fegua rd ing  Induc t ion Progra m?

- Who is resp onsib le for ensuring  these a re   

recorded?

- Do we ha ve sa fegua rds in p la ce to ensure 

Y p eop le do not  ha ve a ccess to child ren 

a nd  young p eop le p rior to comp let ing  

onboa rd ing  p rocess.

- Ensure tha t  Y Peop le ha ve the op p ortunity 

a nd  t ime to a sk a ny fo llow up  quest ions to 

ma ke sure they understa nd  their 

resp onsib ilit ies. 

Sa fegua rd ing Induc t ion Progra m

- Sta y Sa fe, Tell Someone Video

- Feel Sa fe, Be Sa fe Module

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 60, 

79-80, 102, 113,-116, 

- Ensure tha t  a ll new Y Peop le comp lete Y 

Sa fegua rd ing  a p p roved  Sa fegua rd ing  

Induc t ion Progra m w ithin 1 week of their 

commencement  w ith the Y; a nd  

- Tha t  the comp let ion of the induc t ion is 

recorded  in their f ile. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

NP 7. Sta ff a nd volunteers a re equipped with the knowledge, skills a nd a wa reness to keep children a nd young 

people sa fe through ongoing educa tion a nd tra ining. 

The Sa fegua rd ing  Induc t ion Progra m p uts sa fegua rd ing  a t  the hea rt  of a  new Y workers 

induc t ion a nd  out lines a ll Y Peop les sa fegua rd ing  resp onsib ilit ies whilst  they a re working  for 

the Y.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.22
Culture -  Educa t ion & Tra ining

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  systems do we ha ve in p la ce to 

record  t ra ining  comp let ions?

- Are a ll Y Peop le a wa re of their t ra ining    

resp onsib ilit ies?

- Wha t  a re our Sa fegua rd ing  t ra ining  

p riorit ies in the next  12 months?

- Ensure tha t  Y Peop le ha ve the op p ortunity 

a nd  t ime to a sk a ny fo llow up  quest ions to 

ma ke sure they understa nd  their 

resp onsib ilit ies. 

Na t iona l Tra ining Model

- Na t iona l Sa fegua rd ing  Tra ining  Model

- Feel Sa fe, Be Sa fe Module

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 

49-54

- Ensure tha t  a ll Y Peop le underta ke 

releva nt  t ra ining  ea ch yea r a s p er the 

Na t iona l Tra ining  Model; a nd

- Ensure tha t  comp let ion of this t ra ining  is 

recorded  a p p rop ria tely in the f iles of a ll 

releva nt  Y Peop le

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

NP 7. Sta ff a nd volunteers a re equipped with the knowledge, skills a nd a wa reness to keep children a nd young 

people sa fe through ongoing educa tion a nd tra ining. 

The Na t iona l Tra ining  wa s designed  to ref lec t  the core va lues of the Y. To educa te sta f f a nd  

emp ower them to a c t  on beha lf of child ren a nd  young p eop le in their ca re. The t ra ining  is 

ta ilored  to the ro le  of ind ividua l sta f f a nd  leg isla t ive f ra mework of ea ch Member-Y.  It  is 

regula rly reviewed  to ref lec t  cha nges to our  sa fegua rd ing  environment .  

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  1.23
Culture -  Cont inuous Improvement

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do our Y p eop le understa nd  the p urp ose 

of the lesson lea rned  temp la te, where to 

f ind  it  a nd  how to comp lete the 

document?

- Are sa fegua rd ing  concerns a p p rop ria tely   

esca la ted  to the right  p eop le in the 

service?

- Who is resp onsib le for ensuring  this   

ref lec t ive p ra c t ice p iece is comp leted?

- Do Y p eop le know wha t  needs to be 

rep orted?

- Consider the longer term t rends w ithin the 

lessons lea rned  to st ra teg ica lly a nt ic ip a te 

future inc idents a nd  ensure these a lign to 

the orga nisa t ion's risk ma na gement  

st ra teg ies. 

- Lessons Lea rned  Form Temp la te

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 68-71

-

- Ensure tha t  sa fegua rd ing  concerns, a s 

well a s the orga nisa t ion's resp onse, a re 

a p p rop ria tely a ssessed  for st rengths a nd  

op p ortunit ies for imp rovement . 

- This inc ludes seeking  feedba ck f rom the Y 

Peop le involved  to determine whether:

- The tools, t ra ining  a nd  resources 

p rep a red  them to resp ond  in a n 

a p p rop ria te a nd  t imely wa y; a nd  

- The orga nisa t ion (inc lud ing  

ma na gement) ha ve a p p rop ria tely 

sup p orted  Y Peop le to resp ond .

Cont inuous Improvement  
Lessons Lea rned  f rom Concerns Ma na gement

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

C

NP 9. Implementa tion of the na tiona l child sa fe principles is regula rly reviewed a nd improved.

Cont inuous imp rovement  needs to be p urp oseful in its intent . This mea ns the review of 

concerns  (inc lud ing  b rea ches of sa fe beha viours a nd  nea r misses) should  fo llow a  

p rep la nned  methodology (As p er license Sta nda rd  1.9) .Ref lec t ion on inc idents should  form a  

key p a rt  of the Sa fegua rd ing  Sub -commit tee rep ort ing  a s d riven by the Sa fegua rd ing  

Sp onsor a nd  Lea d .  

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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 Resources  Where t o next ?

Sta nda rd  1.24
Culture -  Cont inuous Improvement

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

 What  do we need t o do?  St ar t ing t he Conversat ion 

- Wha t  is the p rocess for review ing our 

p olic ies a nd  p rocedures?

- Wha t  is the p rocess for doing  this?

- Who a p p roves these cha nges a nd  how 

a re a ny cha nges imp lemented  in our   

orga nisa t ion?

- Do we a sk child ren a nd  young p eop le to   

cont ribute to these reviews?

- Wha t  systems do we ha ve in p la ce to sta y   

a b rea st  of sa fegua rd ing  good  p ra c t ice?

- How do we ensure Y Peop le a re informed  

of a ny  p olicy or p rocedure cha nges?

- Consider how to document  Version cont ro l 

- Consider ma p p ing  p olic ies a nd  

p rocedures -  a nd  how they a lign -  w ithin 

your orga nisa t ion. This is the best  wa y to 

determine which documents should  be 

reviewed  in conjunc t ion. (For exa mp le, if 

you p la n on up da t ing  your Code of 

Conduct , your Disc ip lina ry Policy should  

be reviewed  a t  the sa me t ime.)

Cont inuous Improvement  
of Polic ies, Procedures a nd  Guida nce

- Member Y Sa fegua rd ing  a ssessment  tools

- Leg isla t ion Reg ister

- Sa fegua rd ing  Ac t ion Pla n

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 68-71

- Ensure tha t  our sa fegua rd ing  p olic ies, 

p rocedures a nd  guida nce a re regula rly 

reviewed  to ensure they rema in 

f it- for-p urp ose a nd  releva nt  to p rogra ms 

of fered , our op era t ing  environment  a nd  

a ny cha nges in la w. 

- As w ith Sta nda rd  1.12, this ca n be ena b led  

by ma inta ining  visib ility of cha nges in 

leg isla t ion a nd  determining  whether these 

documents need  to be up da ted  to ensure 

ongoing  comp lia nce. 

C

This sta nda rd  forms a  dua l p urp ose.  First ly, fo llow ing on f rom the lea rnings ident if ied  in 

review ing concerns (Refer to License Sta nda rd  1.23) Polic ies, p rocedures a nd  guida nce should  

be a d justed  a ccord ing ly. Second ly a s leg isla t ion evolves our systems a lso need  to be 

a d justed . This rela tes to the  Licence Sta nda rd  1.12 leg isla t ion reg ister a nd  could  be noted  in 

the Sa fegua rd ing  Ac t ion Pla n. 

NP 9. Implementa tion of the na tiona l child sa fe principles is regula rly reviewed a nd improved.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Opera t ions
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Sta nda rd  2.1
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Is our orga nisa t ion sa fe for young p eop le 

to work in?

- Are there a ny a rea s of business where we 

ha ve concerns a bout  p la c ing  under 18s?

- Wha t  p rocesses do we ha ve in p la ce to 

onboa rd  under 18s?

- Wha t  p rocesses do we ha ve in p la ce to 

sup p ort  under 18s whilst  they a re working  

w ith us?

- Wha t  a re the risks a nd  op p ortunit ies 

a ssoc ia ted  w ith recruit ing  under 18s a nd  

how do we ma na ge them?

- Develop  a nd  imp lement  p la ns to ensure 

the young p erson is emp owered  to:

- Contribute mea ning fully during  their 

t ime w ithin their tea m;

- Cont inue grow ing their skills a nd  

knowledge;

- Be hea rd  during  dec ision ma king  

p rocesses tha t  a f fec t  them a nd  other 

child ren a nd  young p eop le. 

- Releva nt  Sta te or Territory Leg isla t ion 

(Refer Leg isla t ion Reg ister)  

- Sa fer recruitment  t ra ining  module

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ges 

114-115

- Rea d  a nd  understa nd  the Under 18 

Recruitment  Guida nce

- New sta rters under 18 must  comp lete the 

mod if ied  version of the Feel Sa fe, Be Sa fe 

Tra ining  Module w ith sup p ort  f rom a n 

a p p rop ria te Y Person a bove 18 yea rs of 

a ge

- Ensure the young p erson/  p eop le a re 

a p p rop ria tely sup ervised  a nd  understa nd  

their resp onsib ilit ies to other child ren a nd  

young p eop le

Recruitment  a nd  Retent ion
of Y Peop le under 18 yea rs of a ge

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Our commitment  to the well being  of young p eop le must  extend  to our sta f f a s well.  

Emp loyment  a nd  recruitment  p rocesses should  be consistent  w ith our sa fegua rd ing  va lues.  

In a dd it ion Sta te a nd  Territories ha ve c rea ted  leg isla t ion sp ec if ica lly to p rotec t   young p eop le 

in emp loyment  which should  be ref lec ted  in emp loyment  cond it ions. 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.2
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Is the Na t iona l Sa fegua rd ing  Sta tement  

inc luded  in a ll Y p osit ion a dvert isements?

- Are our HR/P&C tea m a cross the 

imp orta nce of this inc lusion?

- Are hiring  ma na gers a wa re of this 

requirement?

- How else do we sha re this imp orta nt  

commitment  sta tement  in our recruitment  

p rocess?

- This is a  ga tewa y issue, the imp orta nce of 

this sta tement  is only p roved  va lid  by the 

intent  a nd  a c t ion of the movement . 

Role Advert isements

- The Na t iona l Sa fegua rd ing  Sta tement

- Sa fer recruitment  t ra ining  module

- Role Advert isements Temp la te

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 73 & 

82

- Inc lude the Na t iona l Sa fegua rd ing  

Sta tement  in a ll ro le a dvert isements 

inc lud ing  those in p rint  a nd  online. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

By p ub lic ly dec la ring  of our  commitment  to Sa fegua rd ing  we a re telling  the community a nd  

p rosp ect ive emp loyees wha t  we sta nd  for.  This a lso ma y a c t  a s a  deterrent  to ind ividua ls 

who a re wrong ly mot iva ted  to work w ith child ren a nd  young p eop le. 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.3
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How is sa fegua rd ing  p romoted  a t  our 

recruitment  sta ge?

- How do we a ssess key comp etenc ies for 

sa fegua rd ing  a s p er our p osit ion 

descrip t ions?

- How do Y p eop le w ith non-fa c ing  child  

ro les a dd ress these comp etenc ies during  

recruitment?  

- Posit ion descrip t ions need  to be 

cont inua lly reviewed  to keep  up  w ith 

leg isla t ive cha nges a nd  p olicy a nd  

p rocedure develop ment  imp a cted  by your 

cont inuous imp rovement  model. 

Sa fegua rd ing Responsib ilit ies

- Posit ion Descrip t ion Temp la tes

- Sa fer recruitment  t ra ining  module 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 , Pa ges 

56-59 &  83-87

- Ensure tha t  a ll releva nt  Posit ion 

Descrip t ions inc lude reference to the 

Na t iona l Sa fegua rd ing  Policy a nd /or 

ma nda tory  sa fegua rd ing  resp onsib ilit ies 

inc lud ing  Ma nda tory a nd  Rep orta b le 

conduct  resp onsib ilit ies

- Inc lud ing  tha t  sa fegua rd ing  is everyone's 

resp onsib ility a nd  tha t  a ll Y Peop le must  

cont ribute to the develop ment  a nd  

imp lementa t ion of sa fegua rd ing  p ra c t ices

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Ensuring  tha t  sta f f understa nd  their sa fegua rd ing  resp onsib ilit ies serves three p urp oses. It  

ensures sta f f understa nd  their/our sta tutory resp onsib ilit ies, it  reinforces the ro le they p la y in 

keep ing  child ren a nd  young p eop le sa fe, a nd  it  reinforces the culture of our collec t ive 

commitment .  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Interviews 

Why do we need this standard? 

NP 5. People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 

Interviews need to be conducted with the prospective person visually present for two 

purposes. First to assist in the identification of the person being interviewed and secondly to 

better assess the response to questions. The safeguarding questions are designed to make 

plain our safeguarding focus to all involved, elicit direct responses to direct questions, and 

deter individuals who are wrongly motivated to work with children and young people. 

What do we need to do? Starting the Conversation 

All interviews are undertaken face-to-face 

or online (with video) 

All interviews include the mandatory 

safeguarding questions 

Are hiring managers suitably trained to 

identify any "red flags" and determine 

candidates suitability? 

How confident do Y People feel asking 

safeguarding questions in interviews? 

How are these questions recorded? 

If a recruiter has concerns during an 

interview, how are these addressed and 

recorded? 

Resources Where to next? 

Mandatory Safeguarding Interview 

Questions 

Safer recruitment training module 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, page 77 
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Safeguarding questions in interviews 

should be conducted with due diligence. It 

is an unapologetic declaration of our 

collective intent. 

Have all hiring staff completed Y 

Safeguarding Safer Recruitment Training 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Reference Checks 

Why do we need this standard? 

NP 5. People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 

Professional reference helps to verify the facts as presented by a prospective employee (also 

helping to verify their identity). The set safeguarding questions also serve to verify and/or 

identify the motivation for why an individual wishes to work with children and young people. 

What do we need to do? Starting the Conversation 

Ensure that a minimum of two reference 

checks are undertaken for each 

candidate and that notes from these are 

recorded in their staff file if successful.  

Ensure this requirement is embedded in 

relevant policies and procedures. 

Who is responsible for ensuring this is 

completed and recorded? 

Do we have adequate systems and 

written procedures to ensure this 

information is captured? 

Is there any state/territory specific 

legislation which should be considered? 

What should we be looking for in a 

reference? 

Do our hiring managers know how to 

respond to any red flags when collecting 

a reference? 

Resources Where to next? 

Mandatory Safeguarding Reference 

Questions 

Safer recruitment training module 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, Page 78 
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Implement an escalation process if the 

hiring manager has concerns. 

Periodically audit staff files to ensure 

reference checks are collected, 

adequately recorded and reliable if 

called upon as part of an investigation

All hiring staff complete Safer Recruitment 

Training prior to conducting interviews 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.6
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Who is resp onsib le for ensuring  these 

checks a re ma de?

- How do we record  this check ha s been 

done on site p rior to commencement  of 

work?

- Wha t  documents ca n we request  to 

sup p ort  this p rocess?

- Do we  ha ve c lea r p rocedure if a n 

a p p lica nt  or La bour hire or volunteer  does 

not  ha ve sa t isfa c tory ID or we ha ve 

queries a bout  their ident ity or documents?

- Embed  this requirement  into recruitment  

a nd  screening  p rocedures

- Underta ke p eriod ic  review of Y Peop le f iles 

to ensure ID ha s been collec ted  a nd  

recorded  for a ll Y Peop le 

- The unique c ircumsta nces Refugee should  

be ta ken into considera t ion here. 

- Ensure the collec t ion, stora ge a nd  

retent ion of ID documents is consistent  

w ith Priva cy La ws. 

Proof of Ident it y

- Aust ra lia n Federa l Police 100 Points 

Checklist  for Ident if ica t ion Documents 

Na t iona l Police Check 100 p oint  checklist  

(a fp .gov.a u) 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ge 76

- Ensure tha t  a p p roved  p roof of ident ity 

evidence is collec ted  a nd  recorded  p rior 

to commencement  for a ll Y Peop le.

- Ensure tha t  these documents a re 

recorded  in the f iles of a ll releva nt  Y 

Peop le.

- Ensure La bour hire sta f f a nd  a ll volunteers 

ident if ica t ion is verif ied  on site p rior to 

conta c t  w ith child ren a nd  young p eop le

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Proving  a  p ersons ident ity is imp orta nt  a s it  ensures tha t  the p erson you a re emp loying  is who 

they c la im to be. This is imp orta nt  a s verifying  someone a c tua l p a st  is consistent  w ith the 

p a st  they p resent .  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://www.afp.gov.au/sites/default/files/PDF/NPC-100PointChecklist-18042019.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


36

Sta nda rd  2.7
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Who is resp onsib le for ensuring  these 

checks a re received  p rior to 

commencement?

- Where a re they recorded  on our systems?

- Who ha s oversight  tha t  WWCCs a re 

renewed , va lida ted  a nd  tha t  deta ils a re 

up da ted?

- Wha t  systems a nd  p rocesses do we ha ve 

in p la ce   to ma na ge a dverse checks?

- How do we current ly ma na ge sta f f w ithout  

a  working  w ith child ren check a nd  is there 

a nything  more we need  to do to ma na ge 

risks?

- Working  w ith child ren checks a re 

imp orta nt  but  a re not  necessa rily a s full 

p ic ture a s p revious beha viour. WWCC only 

ca p ture wha t  is known. 

- Informa t ion sha ring  a cross Sta tes a nd  

Territories is cont inuing  to be develop ed  

inline w ith La ws a nd  leg isla t ion. 

Working w ith Child ren Checks

- It  is imp orta nt  to ensure tha t  a  p erson's 

WWCC is linked  to the Y a s a n emp loyer so 

we a re informed  of cha nges to sta tus.  

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ge 75

- Ensure tha t  a ll releva nt  ca nd ida tes for 

p a id  emp loyment  a nd /or volunteer 

op p ortunit ies p rovide a  Working  w ith 

Child ren Check (or p roof a p p lica t ion 

where p ermit ted  by la w) p rior to 

commencement .

- Ensure tha t  these checks a re recorded  in 

the f iles of a ll releva nt  Y Peop le.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

A Working  w ith Child ren Check (WWCC) is a n a ssessment  by your Sta te or Territory 

Government  on whether a  p erson p oses a n una ccep ta b le risk to child ren or Young p eop le. It  

inc ludes a  review of p end ing  or  non-convic t ion cha rges some of which ma y not  be recorded  

on a  Police check. WWCC a re ca lled  d if ferent  things in d if ferent  Sta tes/Territories. 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.8
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Are our p ra c t ices consistent  w ith our 

Sta te/  Territory regula tory a nd  leg isla t ive 

requirements?

- Who ensures Police Checks a re received  

a nd   recorded  on our systems?

- Wha t  do we do when we receive a n 

a dverse check?

- It  is noted  the Indust ry va ria t ions 

surround ing  this issue (NDIS, Ca re a nd  

child  services etc) 

- It  is is imp orta nt  to be up  to da te w ith the 

requirements unique to your Sta te, 

Territory or indust ry. regula r review of 

requirements should  be underta ken

Na t iona l Police Checks

- Member Y risk a ssessment  model

- Sa fer recruitment  t ra ining  module

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ge 75

-

- Ensure tha t  a  Police Check, ob ta ined  no 

ea rlier tha n 6 months p rior to 

commencement , is ob ta ined  for ea ch a nd  

a ll releva nt  Y Peop le; a nd  is verif ied  p rior 

to commencement . 

- Ensure tha t  these checks a re recorded  in 

the f iles of a ll releva nt  Y Peop le.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

A p olice check conta ins a ll convic t ions a nd  of fences (Inc lud ing  those p end ing) whether they 

rela te to working  w ith child ren or not . Ident if ied  of fences not  rela ted  to child ren or young 

p eop le ma y require a  risk a ssessment  before emp loying . 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.9
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  systems do we ha ve in p la ce to 

ensure recruitment  a nd  onboa rd ing  is 

c lea rly recorded?

- Who is involved  in the recruitment  

p rocess?

- Do Y Peop le ha ve c lea r ro les a nd  

resp onsib ilit ies when it  comes to ob ta ining  

a nd  record ing  informa t ion?

- How is informa t ion sha red  a cross those 

involved  in the recruitment  a nd  p la cement  

p rocess?

- Imp orta nt  tha t  this ref lec ts the leg isla t ive 

needs of your Sta te or Territory a s well a s 

indust ry. It  a lso ref lec ts the needs of 

emp loying  a  Young p erson under 18. 

Recruitment  Vet t ing  Reg ister Temp la te

- Recruitment  Vet t ing  Reg ister Temp la te

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ge 117

- Use the Recruitment  Vet t ing  Reg ister 

Temp la te (or Y Aust ra lia  a p p roved  

a lterna t ive) to ensure comp lia nce w ith 

vet t ing  requirements for ea ch onboa rded  

Y Person. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

The vet t ing  reg ister records a ll externa lly verif ia b le documenta t ion  tha t  is c ruc ia l  for 

a p p rop ria tely a ssessing  emp loyment  suita b ility for a  new sta f f member. It  a lso records exp iry 

da te informa t ion tha t  w ill need  to be up da ted  la ter in a  p ersons emp loyment .

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


International Police Checks 

Why do we need this standard? 

NP 5. People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 

Serving a similar purpose to an Australian Police check, an international police check 

captures criminal record and history information from over 200 Countries world wide. This 

assists to verify the presentation given by a new staff member who has lived outside the view 

of the Australian Legal system. 

What do we need to do? Starting the Conversation 

Ensure that International Police Checks for 

all Y People that have lived internationally 

for at least 3 months in the past 5 years 

are verified before their commencement. 

Ensure the right checks have been 

applied for- by confirming the countries in 

which the candidate has lived. 

Ensure that these checks are recorded in 

the files of all relevant Y People. 

What systems are in place to ensure 

International Police check are completed? 

How are they recorded? 

What procedures do we follow when 

International Police checks cannot be 

sought? 

Resources Where to next? 

Member Y Risk Management Model 

Safer recruitment training module 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, page 76 
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Member Y's should create a risk 

assessment and supervision model in the 

event that an International police check is 

not able to be obtained. (For reasons 

outlined in the License Standard) 

NB: License Standard 2.77 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.11
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we ma na ge a dverse outcomes 

when   sc reening  a nd  vet t ing  ca nd ida tes?

- Are our mea sures for doing  this consistent  

a nd    well documented?

- Wha t  p rocesses/  st ra teg ies do we need  to 

p ut    in p la ce to ma na ge Y Peop le where 

WWCCs a nd  Police Checks a re dela yed  or 

ha ve   a dverse outcomes?

- Are our Y p eop le a dequa tely t ra ined  in 

Ident ifying , Assessing  a nd  mit iga t ing  risks

- review tha t  the risk a ssessment  p rocess 

inc ludes a  p rocess to ma na ge a dverse 

outcomes.  This should  be ref lec ted  in the 

terms of emp loyment .

- Develop  t ra ining  p la n to ensure a ll 

releva nt  sta f f ha ve the required  skills a nd  

t ra ining  to meet  this sta nda rd .

Risk Ma na gement  St ra teg ies
Working w ith Child ren Checks a nd  Police Checks

- Police Check Adverse Outcomes Risk 

Assessment  Form 

- Member Y risk a ssessment  model

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 p a ge 91, 

108-111

- Develop  ta ilored  a nd  p ersona lised  risk 

ma na gement  st ra teg ies for a ll a dverse 

outcomes a nd  dela ys in the p rocessing  of 

WWCCs a nd  Police Checks. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

It  is noted  tha t  op era t iona l needs ma y require a  sta f f member to commence p rior to 

ob ta ining  releva nt  c lea ra nces. A  p rop erly considered  a nd  imp lemented  risk ma na gement  

p la n ena b les a  p erson to commence emp loyment  under a p p rop ria te sup ervision.  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.12
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  does our Sta te/Territory leg isla t ion 

sa y a bout  enga g ing  w ith cont ra c tors a nd  

keep ing  child ren sa fe?

- Wha t  systems do we current ly ha ve in 

p la ce to ensure checks a re comp leted  

when externa l p eop le a re working  on our 

p remises?

- How do we current ly record  this 

informa t ion?

- Ha ve we ident if ied  the risks of working  

w ith cont ra c tors a cross a ll service delivery 

a nd  p ut  p la ns a nd  p rocesses in p la ce to 

mit iga te these risks?

- The risk cont ro l mea sures p ut  in p la ce 

need  to be sub jec t  to regula r a nd  

documented  review. 

- Risk cont ro l mea sure should  a lso be linked  

to a  Member Y cont inuous imp rovement  

st ra tegy.  

Recruitment  a nd  Cont ra c tor Ma t rix

- Recruitment  a nd  Contra c tor Ma trix

- Member Y risk a ssessment  model 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ges 

93-95

- Ap p ly the Recruitment  a nd  Contra c tor 

Ma trix for a ll their cont ra c tors a nd  

emergency/ relief sta f f -  inc lud ing  those 

recruited  through a  third  p a rty a gency. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

The ma trix is a  tool for a ccessing  the level of exp osure (a nd  therefore risk) a  ro le ma y ha ve in 

rela t ion to working  w ith Child ren a nd  young p eop le. It  a lso p rovides a  wa y to ident ify the 

p rocess a nd  p rocedures tha t  need  to p ut  in p la ce to mit iga te those risks. 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.13
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- The sha ring  of informa t ion should  be in 

keep ing  w ith the Member Y p riva cy p olicy

- It  is imp orta nt  tha t  tha t  sta f f a re a wa re 

tha t  informa t ion ma y be sha red , to whom 

a nd  in wha t  c ircumsta nces before it  

occurs. 

- Considera t ion needs to be g iven to the 

leg isla t ive environment  sp ec if ic  to 

emp loyment  la w in your Sta te or Territory. 

Sp ec ia l a t tent ion should  be g iven to 

imp lica t ions of this sta nda rd  to sta f f under 

18. 

Informa t ion Sha ring

- Member Y p osit ion onboa rd ing   

documenta t ion a nd  emp loyment  

cont ra c ts

- Member Y p riva cy p olicy

- When a p p lica b le, ensure tha t  the 

emp loyment  cont ra c ts a nd  onboa rd ing  

documents (or equiva lent ) of releva nt  Y 

Peop le inform them tha t  their informa t ion 

ma y be sha red  w ith Y Sa fegua rd ing  a nd  Y 

Aust ra lia  if they a re involved  in a ny 

sa fegua rd ing  concern or inc ident . 

- Ensure these documents a re recorded  in 

the f iles of a ll releva nt  Y Peop le.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Sta f f who a re emp loyed  by a  Member Y a re a lso rep resent ing  the w ider na t iona l movement . 

The sha ring  of da ta  is imp orta nt  for the b roa der ma na gement  of concerns if they esca la te.  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.



43

Sta nda rd  2.14
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  p rocess do we use to sup p ort  Y 

Peop le to successfully underta ke their 

ro les?

- How do we ga uge success in their ro les?

- Do ma na gers understa nd  the 

sa fegua rd ing  resp onsib ilit ies of their Y 

Peop le?

- Wha t  a re the best  quest ions or top ics to 

ra ise during  this p rocess to g ive Y Peop le 

the cha nce to sha re their understa nd ing  

of their resp onsib ilit ies a nd /or a sk for more 

sup p ort  a nd /or t ra ining?

- The Induc t ion p rocess should  a lso ma ke it  

c lea r the Sa fe Beha viours a nd  other 

Sa fegua rd ing  resp onsib ilit ies form p a rt  of 

the sta f f Ap p ra isa l a nd  p erforma nce 

ma na gement  systems. 

Supervision, App ra isa ls a nd  
Performa nce Ma na gement

- Performa nce Ap p ra isa l Temp la te

- Posit ion Descrip t ions

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 80, 

118-119

- Ensure tha t  sa fegua rd ing  resp onsib ilit ies 

a re inc luded  in sup ervision, a nnua l 

a p p ra isa ls a nd  p erforma nce 

ma na gement  p rocesses for a ll Y Peop le. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Rela ted  to  Licence  Sta nda rd  1.13 (Posit ion Descrip t ions)  this Sta nda rd  focuses ensuring  tha t  

the a p p ra isa l a nd  p erforma nce ma na gement  systems ref lec t  the exp ecta t ions of beha viour 

a s set  out   Posit ion Descrip t ions a s well a s the Sa fe Beha viours.  

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


44

Sta nda rd  2.15
Opera t ions -  Peop le

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  beha viours do we exp ect  f rom our 

cont ra c t  p a rtners to ensure child ren a nd  

young p eop le a re kep t  sa fe?

- How do we communica te these exp ected  

beha viours?

- Do we g ive them the op p ortunity to a sk 

further quest ions?

- As leg isla t ion evolves a round  Aust ra lia  it  is 

imp orta nt  to ensure tha t  due d iligence is 

a p p lied  to a ssessing  our sta nda rds 

a ga inst  the leg isla t ive f ra mework. If a n 

a p p a rent  conf lic t  is d iscovered  a  

leg isla t ive imp lementa t ion p la n should  be 

p rep a red  to demonst ra te commitment  to 

the p rinc ip les of these sta nda rds. Refer to 

the st ra teg ies for License Sta nda rd  1.12.  

Cont ra c ts

- All exist ing  cont ra c ts involving  child ren 

a nd  Young p eop le such a s:

- Loca l Counc ils

- Dep a rtment  of Educa t ion a nd  Priva te 

schools a nd /or orga nisa t ions

- Community Orga nisa t ions

- Other Contra c t  Pa rtners

- Ensure tha t  a ll a p p lica b le cont ra c ts a re 

inc lusive of sa fegua rd ing  requirements 

a nd  sa fe beha viours-  inc lud ing  hire 

a greements a nd  p a rtnership s w ith 

schools.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Contra c t  Pa rtners should  not  only be a wa re of our a p p roa ch to sa fegua rd ing  it  should  be 

forma lly a greed  tha t  those sta nda rds a re a lwa ys a p p lied  when working  w ith the Y whether 

our sta f f a re d irec t ly involved  in the p rogra m delivery or not . 

NP 5. People working with children a nd young people a re suita ble a nd supported to reflect child sa fety a nd 

wellbeing va lues in pra ctice.
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Sta nda rd  2.16
Opera t ions -  Polic ies

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do our Y p eop le know how they ca n  

a ccess key documents such a s p olic ies 

a nd  p rocedures?

- How do we communica te 

cha nges/up da tes in p olic ies a nd  

p rocedures to Y Peop le? 

- How do they request  further informa t ion? /  

Do we fo llow up  these communica t ions 

w ith t ra ining?

- The Policy is reviewed  every three yea rs, 

ea ch Member Y is st rong ly encoura ged  to 

a c t ively p a rt ic ip a te in its review. 

Adopt ing  the 
Na t iona l Sa fegua rd ing Policy

- Na t iona l Sa fegua rd ing  Policy

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ges 

125-127

- Ensure the Policy is a va ila b le to a ll Y 

Peop le. 

- Ensure tha t  Y Peop le understa nd  their 

resp onsib ilit ies a nd  the consequences for 

a c t ing  outside of these resp onsib ilit ies. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

The Na t iona l Sa fegua rd ing  Policy describes our Na t iona l commitment  to ident ifying , 

p resent ing  a nd  resp ond ing  to a ll risks of a buse or ha rm to a ll child ren a nd  young p eop le, a nd  

out lines wha t  step s we ta ke to p rotec t  those in our ca re. Being  a dop ted  by the ent ire 

movement  a t  our Annua l Genera l Meet ing  it  must  be p resented  a s such to the communit ies 

we serve. Beca use it  is our Movement  p olicy is is imp orta nt  sta f f know wha t  it  sa ys. 

NP 10. Policies a nd procedures document how the orga nisa tion is sa fe for children a nd young people.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.17
Opera t ions -  Polic ies

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we up da te our externa l website?

- Where, on the site, would  be best  to 

p ub lish the Policy?

- Do we ha ve a p p rop ria te links throughout  

the rest  of the website tha t  link to the 

Policy where a p p rop ria te?

- Not  only should  these documents be 

p ub lished  they should  a lso be a ccessib le 

ha rd  copy a nd  d ig ita lly a cross p la t forms 

a nd  p romoted  a ccord ing ly.   

- Na t iona l Sa fegua rd ing  Policy

- Child  a nd  Young p erson f riend ly versions

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ges 

128-130

- Ensure the Na t iona l Sa fegua rd ing  Policy 

(w ithout  mod if ica t ion) is p ub lished  on the 

orga nisa t ion's externa l fa c ing  website. 

Pub lishing the 
Na t iona l Sa fegua rd ing Policy

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

This is the p ub lic  d isp la y of our Movements commitment . Inc lud ing  child  f riend ly versions in 

a ccessib le forma ts is so everyone ha s the op p ortunity to understa nd  wha t  we sta nd  for. 

NP 10. Policies a nd procedures document how the orga nisa tion is sa fe for children a nd young people.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.18
Opera t ions -  Polic ies

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  child  f riend ly p olic ies a nd  

p rocedures a p p ly to the whole 

Movement? 

- How ca n we sha re these w ith our Y 

Peop le?

- How ca n we sha re these w ith child ren a nd  

young p eop le?

- How ca n we sha re these w ith p a rents, 

ca reg ivers a nd  the community?

- The Sa fegua rd ing  Lea dership  Group  is a n 

imp orta nt  forum to sha re a nd  a sk a bout  

resources in a ll a rea s, esp ec ia lly in 

c rea t ing  Child  f riend ly a ssets.  

- The Na t iona l Leg isla t ion Reg ister  being  

develop ed   w ill conta in useful links in ea ch 

Sta te or Territory.   

- All Member Y Sa fegua rd ing  a ssets 

a va ila b le in Ma rq

- The va rious websites of Child ren's 

Commissioners a nd /or Child ren Gua rd ia ns 

a round  the Country.

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges 

125-127

-

- Ensure tha t  the orga nisa t ion a dop ts a ll 

Movement  child - f riend ly p olices a nd  

p rocedures.

- Commit  to p rovid ing  feedba ck to Y 

Sa fegua rd ing  rega rd ing  op p ortunit ies a nd  

ba rriers to imp lementa t ion for the 

orga nisa t ion a s these a re develop ed .

- Crea te your own child  f riend ly resources 

a nd  sha re w ith the w ider Movement  a nd  Y 

Sa fegua rd ing    

Adopt ing  a pp lica b le child -f riend ly 
polic ies a nd  p rocedures

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

In p rovid ing  resources Y-Sa fegua rd ing  is a sking  tha t  Member Y's commit  to ha ving  inp ut , 

sha ring  idea s a nd  p rovid ing  feedba ck on child  f riend ly ma teria l. 

NP 10. Policies a nd procedures document how the orga nisa tion is sa fe for children a nd young people.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.19
Opera t ions -  Procedures

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How ca n our Y Peop le a ccess key 

documents such a s p olic ies a nd  

p rocedures?

- How do we communica te 

cha nges/up da tes in p olic ies a nd  

p rocedures to Y Peop le? 

- How a re Y Peop le consulted  during  the 

develop ment  of p olic ies a nd  p rocedures?

- How ca n they request  further informa t ion? 

/  Do we fo llow up  these communica t ions 

w ith t ra ining?

- The Sa fegua rd ing  Lea dership  Group  is a  

good  forum to sha re good  p ra c t ice a nd  

seek a dvice. a nd  sha re resources

- Also refer to Licence Sta nda rd  2.18

Sa fegua rd ing Procedure

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, Pa ges, 

56-65, 139-147

- Ensure the Procedure (or equiva lent ) 

inc ludes a p p rop ria tely exp la ined  ro les 

a nd  resp onsib ilit ies a s well a s a dequa te 

informa t ion for Child ren a nd  Young 

Peop le. 

- Ensure the Procedure (or equiva lent ) is 

a va ila b le to a ll Y Peop le.

- Ensure a ll Y Peop le understa nd  their 

resp onsib ilit ies under the Procedure (or 

equiva lent ) a nd  tha t  they understa nd  the 

consequences if they a c t  outside of the 

Policy. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

This sta nda rd  rela tes to the concerns/comp la ints p rocedures of the Member Y, the ro le 

a ssoc ia ted  w ith tha t  p rocess, the informa t ion we p rovide to child ren/ young p eop le who ma ke 

a  comp la int . As w ith Licence Sta nda rd  1.23 reviews of concerns should  result  in cont inuous 

imp rovement  of our p olic ies a nd  p rocedures inc lud ing  ro les a nd  resp onsib ilit ies. 

NP 10. Policies a nd procedures document how the orga nisa tion is sa fe for children a nd young people.

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Communicating Safeguarding Contacts 
Why do we need this standard? 

NP 70. Policies and procedures document how the organisation is safe for children and young people. 

Y Safeguarding is a resource for the whole movement. The promotion of the Member Y Lead 

and Y Safeguarding provides all our staff with access to resources to enable them to both 

understand and apply the safeguarding responsibilities of their role. 

What do we need to do? Starting the Conversation 

Promote Y Safeguarding as well as the 

organisation's Safeguarding Lead to all Y 

People including contact details. 

Encourage engagement with the 

Safeguarding Lead, Safeguarding and Y 

Safeguarding when Y People are unsure of 

how to implement the National 

Safeguarding Guidance, respond to 

complaints, concerns, risks or apply 

continual improvement practices. 

How do we share the contact details with 

all of our Y People? 

How do we empower and encourage our Y 

People to reach out to our Lead and/or Y 

Safeguarding? 

Do we have a suitable contact person if 

our Safeguarding Lead is on leave? How is 

this enabled? 

Resources Where to next? 

Your Member Y safeguarding email 

address 

Internal Staff Communications Platforms 

Staff Meeting (Refer License Standard 1.5 
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Promotion of the Safeguarding Lead 

should reflect the various platforms 

utilized by staff and should be 

continually promoted, not just to new 

staff on commencement. 



Complaints Procedures 
Why do we need this standard? 

NP 6. Processes to respond to complaints and concerns are child focused. 

The complaints procedure should include the processes, roles and responsibilities, 

methodology for communicating with children (Refer Licence Standard 2.19) as well as 

appropriate advice for staff involved in the complaints process. 

What do we need to do? Starting the Conversation 

Develop a complaints process that 

encompasses the internal procedures, 

staff roles and responsibilities and 

information provided to parties making 

the complaint set out in a language they 

can understand. 

Ensure these are aligned with the 

National Office for Child Safety's 

Complaint Handling Guidelines and 

Principles

What existing complaints procedures are 

in place? 

What systems do we have in place to 

capture the concerns of anyone likely to 

raise an issue 

Are the systems and processes sensitive to 

all diversities (Including Children, Young 

People, people with disabilities, first 

nations and the Culturally and 

Linguistically Diverse (CALD). 

Ensure the roles and responsibilities are 

included in Position Descriptions. 

Resources Where to next? 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, Pages, 

56-65, 139-147
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Application of this standard should be 

linked to the continuous improvements 

requirements of other Licence standards 

related to concerns (l.8, 7.9, 7.23, 2.19) and 

therefore the complaints procedure 

should be reviewed as part of the review 

of practices and procedures following a 

raised concern. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Complaints Data 
Why do we need this standard? 

NP 6. Processes to respond to complaints and concerns are child focused. 

Principle 6 of the Royal Commission into Institutional Child Abuse identified the need for 

organisations to embed a complaints process that upholds the rights of children and young 

people. The term "complaint" should be interpreted broadly, as it could include any expression 

of dissatisfaction about an organisation. This is to be contrasted to a Concern that could 

relate to risk or actual event that causes harm and may apply to an organisation and/ or an 

individual. The response by an organisation to any complaint or concern raised should be fair, 

consistent and conducted in a timely manner to minimise any further risk, harm or trauma to 

a child. 

What do we need to do? 

Ensure that complaints data is shared 

with Y Safeguarding quarterly (when 

applicable)- as per the Safeguarding 

Guidance.

In preparation for the implementation of 

this standard consideration should be 

given to the following action. 

0 Promoting the Rights, well being of 

children and young people 

0 Ensuring your complaints handling 

procedures and system is accessible 

0 Respond to complaints promptly, 

thoroughly and fairly. 

Resources Where to next? 

•• • 

Complaints handling guide 

y 

Y Safeguarding National Safeguarding 

Guidance Document Version 4 pages 

139-144

51 

Y Safeguarding Quarterly Complaints 

Data report has not been created yet. This 

standard is due for implementation by 

October 2023. 

https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://childsafety.pmc.gov.au/
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Sta nda rd  2.23
Opera t ions -  Comp la int s

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Understa nd  wha t  the current  comp la ints 

rep ort ing  p rocedure is for your Member Y

- Understa nd  wha t  da ta  Y Sa fegua rd ing  

current ly require a nd  why!

- Ident ify ga p s a nd  c rea te a  p la n to 

ca p ture a ll necessa ry informa t ion.

- Leg isla t ion a round  Rep orta b le is evolving  

throughout  the Country. It  is imp orta nt  to 

understa nd  the Leg isla t ive f ra mework, not  

only w ithin your Member Y home sta te, but  

wherever you op era te businesses.

- All Member Y's must   submit  qua rterly 

concerns da ta  to Y Sa fegua rd ing

Sa fegua rd ing Concerns Da ta

- Y-Sa fegua rd ing  Guida nce Document  

sec t ion of Rep ort ing  Sa fegua rd ing  

Concerns

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4 p a ges 

139-144

- Y Aust ra lia  Crit ica l Inc ident  Policy 2021

- Comp lete the Qua rterly Concerns da ta  

rep ort  to Y Sa fegua rd ing

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Provid ing  concerns da ta  to Y Sa fegua rd ing  ena b le rep ort ing  a  na t iona l p ic ture to the  

Na t iona l Boa rds a s well a s ident ify t ra ining  needs or ga p s in our current  p rocesses a nd  

sta nda rds. Concerns da ta  rela tes to a ny inc ident  or rep ort  we ident ify where a  child  is a  risk 

of ha rm either interna lly or externa lly to the Y.  

NP 6. Processes to respond to compla ints a nd concerns a re child focused. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  2.24
Opera t ions -  Comp la int s

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Wha t  a re the current  methods used  by 

your Member Y for the stora ge of HR a nd  

Fina nc ia l informa t ion. 

- Ha s your Member Y recent ly a cquired  or 

merged  w ith a nother Y? How is their 

releva nt  sa fegua rd ing  concerns records 

stored? 

- Document  the stora ge p rocedure for 

Concern informa t ion in your Ac t ion Pla n. 

- Considera t ion should  be g iven to future 

p roof ing  the stora ge of sa fegua rd ing  

concerns informa t ion.

- In the Event  of a n a cquisit ion, merger or 

c losure of a  Member Y the t ra nsfer of 

Sa fegua rd ing  Concerns da ta  should  be 

g iven sp ec ia l considera t ion a nd  

documented .

Records Ma na gement

- Recommenda t ions 8.1 to 8.3 of the Roya l 

Commission. 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ge 144

- Member Y must  keep  records rela ted  to 

sa fegua rd ing  concerns for a  minimum of 

45 yea rs. 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

O

Given the t imefra me between a n inc ident  a nd  a  comp la int  being  lodged  the Roya l 

Commission into Inst itut iona l Child  Abuse recommended  the records should  be keep  for 45 

yea rs. 

NP 6. Processes to respond to compla ints a nd concerns a re child focused. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


54

Environment



eCommitment 

Why do we need this standard? 

NP 8. Physical and online environments promote safety and wellbeing while minimising the opportunity for children 

and young people to be harmed. 

The eCommitment is a signed commitment from all staff to children and young people about 

how we will engage with them online. 

What do we need to do? Starting the Conversation 

Ensure the eCommitment is accessible 

and understood by all Y People 

Ensure that all Y People have read and 

acknowledged their responsibilities within 

the document. 

Are Y People aware of their responsibilities 

to keep children and young people safe 

online? 

Is the eCommitment provided to children 

and young people when working with the 

Y in an online environment? 

Resources Where to next? 

The eCommitment 

Member Y-specific Social Media Policies 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, pages 

150-160
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The eCommitment should be sent to all 

staff as part of the induction process. 

Workers should ensure they will follow the 

guidelines during online activity with the Y. 

Ensure robust procedures are in pace to 

regularly monitor the use of computers 

and devices 

The eCommitment should also be sent to 

parents/ caregivers of participants so they 

can understand what to expect from the Y. 

The eCommitment needs to reflect the 

changing nature of the on line world. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Engaging Front-line Y People 
Why do we need this standard? 

NP 8. Physical and online environments promote safety and wellbeing while minimising the opportunity for children 

and young people to be harmed. 

Forming part of the strategy of continuous improvement, front Line staff play an important 

role in the identification of risk. This standard links closely with License Standard 7.5 (staff 

meetings), where this standard differs is that this engagement with staff is purposeful and 

may be triggered by particular safeguarding concerns, legislative changes or periodic review 

of processes. 

What do we need to do? Starting the Conversation 

Member Ys must engage with frontline Y 

People to seek their insight into risks to 

children and young people. 

Do we regularly ask front line staff for their 

insights into safeguarding culture both in 

the physical and online environment? 

When our front line staff raise risks, are 

they documented and Risk Registers 

updated accordingly? 

How often do we consult and engage staff 

to inform the safeguarding risk model? 

Resources Where to next? 

Staff Surveys and feedback procedures 

Staff on-boarding and performance 

related risk management training 

Member Safeguarding risk matrix 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, pages 

182-184
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Staff are given the opportunity to provide 

feedback of potential risks in particular 

and safeguarding in general. 

Staff and Managers are able to 

understand and apply the safeguarding 

risk model 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Communication with 
Families and Communities 

Why do we need this standard? 

NP 3. Families and communities are informed and involved in promoting child safety and wellbeing. 

Informing parents and care givers of our policies and procedures is important as it gives them 

a clear understanding of what to expect from us and conversely what we should expect from 

them. It also protects our staff by keeping families educated in why we do things the way we 

do. 

What do we need to do? Starting the Conversation 

Ensure Families, Caregivers and 

Communities are provided with key 

safeguarding information such as 

policies, operations, expected behaviours 

of Families, complaints and reporting 

processes.

Where can families and caregivers find 

out about policies, operations and 

complaints procedures? 

Are these documents accessible and in 

different formats? 

Are these documents publicly 

ova ila ble/d is played? 

Are the communications sensitive to and 

reflective of local cultural demographics 

and languages 

Resources Where to next? 

External Communication Strategy 

Safe Behaviours posters 

Safeguarding Policies 

Complaints handling processes 

Y Safeguarding National Safeguarding 

Guidance Document Version 4 pages 

185-187

57 

The Message needs to provided and 

displayed in a way relevant to your local 

community (NB: Age, Cultural and 

Linguistic issues) 

Ensure feedback mechanisms reflects 

local community capacities 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


lnvolvinQ Families and Caregivers 
in decisions tliat affect their Child or Young Person 

Why do we need this standard? 

NP 3. Families and communities are informed and involved in promoting child safety and wellbeing. 

Similar to the broad purpose of License Standard 3.3, this standard focuses on the need to 

input directly into a program planning and or delivery (when appropriate). This may also be a 

useful in relation to the identification of risks and control measures identified in the risk 

assessment process. 

What do we need to do? 

Demonstrate that families and caregivers 

have input into programs that affect their 

child. 

This should take the form of input into the 

development of new programs as well as 

feedback on existing programs 

Ensure all communications, interactions 

and engagements are culturally 

appropriate and are tailored to any 

additional vulnerabilities

Starting the Conversation 

How do we keep families engaged and 

ensure we are providing timely information? 

How do we consult with families and 

caregivers about the individual needs of 

their child/ren, young person/s? 

How are families, caregivers and community 

stakeholders engaged in policy reviews and 

other matters before decisions are made? 

Do we ask families what we can improve 

on? 

Do we respond promptly to complaints and 

concerns? 

Are we transparent in our business 

activities? 

Resources Where to next? 

Community Surveys 

Complaints Handling Process/ Brochure 

Investigations Process/ Brochure 

Y Safeguarding National Safeguarding 

Guidance Document \/or-cirm 1, nnnoc 

785-787

58 

capacity for anonymous feedback should 

be considered 

Ensure we are communicating promptly 

with families by providing different 

channels for families to contact us (text, in 

person, phone, email). 

Check in with program leads to identify 

any barriers for young people or families 

accessing our services 

th} .. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


lnvolvinQ Families and Caregivers 
in decisions That relate to the larger organisation 

Why do we need this standard? 

NP 3. Families and communities are informed and involved in promoting child safety and wellbeing. 

Similar to License standard 3.3, this relates to seeking the input of families and caregivers 

into the Broader Y approach to Safeguarding. A specific example of this could be input into 

the period review of the Y National Safeguarding policy. However, in addition, mechanisms 

should be place to allow continual broad feedback. 

What do we need to do? 

Ensure that families and caregivers have 

input into the Member Y's safeguarding 

practices, policies and procedures 

(NB: 3.4 refers to individual participation, 

whereas this standard refers to the wider 

safeguarding program). 

Starting the Conversation 

What aspects of policy and procedures 

can parents and carers be involved in? 

At what stages of our projects might we 

consult with families? 

How can we capture feedback? 

How do we use family and community 

feedback in future service planning and 

delivery? 

Resources Where to next? 

General and content specific Community 

Surveys 

The accessibility of all Safeguarding 

policies and procedures and mechanisms 

for feedback in diverse ways. 

Focus groups, where applicable 

Y Safeguarding National Safeguarding 

Guidance Document Version 4, pages 

185-187
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Needs to ensure feedback caters for the 

relevant needs and capacity of your local 

community (NB: Age, educational, Cultural 

and Linguistic issues) 

Ensure mechanisms that support 

anonymous feedback exist 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Parents and Community Surveys 
Why do we need this standard? 

NP 3. Families and communities are informed and involved in promoting child safety and wellbeing. 

National surveys will be designed to capture the voice, needs and issues facing the children 

and young people of Australia. We have one of the broadest reaches of any organisation in 

the Country and are therefore uniquely placed to gather those voices together and speak 

with authority on their behalf to the nation. 

What do we need to do? Starting the Conversation 

Support and enable Parents, 

Caregivers and members of the 

community to participate in the 

national movement-wide surveys 

through effective communication 

including providing opportunities for 

them to ask follow up questions.

How is our information accessible to 

families and communities? 

Have we identified who and how we will 

promote Y Safeguarding surveys? 

Who will be involved in the consultation 

and coordination processes for Member Y 

How do we already actively involve 

families and communities? 

Resources Where to next? 

Surveys as developed by Y Safeguarding 

(to be developed) 

Guidance Document Version 4, pages 

788-789
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Distribution lists should take into account 

a variety of methodologies and cultural, 

linguistic, age and educational 

backgrounds to maximize and specify 

reach. 

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf


Increasing awareness of the rights of 
Children and Young Peopfe 

Why do we need this standard? 

NP 3. Families and communities are informed and involved in promoting child safety and wellbeing. 

This standard reflects our specific commitment to safeguarding and our broad belief in the 

power of inspired young people. By being open, vocal and transparent in relation to 

safeguarding we are publicly demonstrating our commitment and belief. 

What do we need to do? Starting the Conversation 

Ensure the organisation advocates for 

and educates people in the rights of 

children and young people. 

Speak out locally about the protection of 

the rights of children and young people 

Inform the community of children and 

young people's rights and how the Y 

upholds those rights as well as how they, 

too, can uphold these rights

How do we advocate to our communities 

about child safety? 

What can we learn from our community 

about safeguarding? 

How do we implement and embed 

community feedback in our practice? 

Resources Where to next? 

Member Y wider community network and 

stakeholders lists 

Find out key calendar dates for local and 

national events/campaigns raising 

awareness of child safety 

61 

This will include promotion of our 

safeguarding principles but also extends 

to broader awareness and advocacy for 

issues that children and young people 

face. 

Consider and build connections with 

community partnerships to raise 

awareness including schools, public 

health bodies, other charities, community 

groups and not for profits. 
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Sta nda rd  3.8
Environment  -  Diversit y

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Do we know the demogra p hics of our Y 

Peop le?

- Do we understa nd  the d iverse needs of 

the communit ies we work w ith?

- Wha t  is our commitment  to inc lusion?

- Wha t  ca n we do to ensure everyone feels 

sa fe a nd  welcome in our service?

- Ha ve we esta b lished  rela t ionship s w ith 

community elders

- Ha ve visua l  a nd  other rep resenta t ions of 

inc lusivity a s well a s documented  

p ra c t ices

- Ensure the p hysica l a nd  a dminist ra t ive 

environment  ref lec t  p olicy a nd  p ra c t ices

- Ensure Y Peop le a re t ra ined  to resp ond  to 

d iverse needs a nd  p rovide inc lusive 

services. 

- A Member Y ma y consider c rea t ing  a  

Diversity Ac t ion p la n which ref lec ts your 

a p p roa ch to Licence sta nda rds 3.8, 3.9 & 

3.10

Ant ic ipa t ing  d iverse 
c ircumsta nces a nd  ba ckgrounds

- Member Y Inc lusion a nd  Diversity Policy

- Child  f riend ly p olic ies a nd  p rocedures 

- Disp la ying  b rochures a nd  p osters  w ith 

informa t ion for d iverse cohorts

- Y Sa fegua rd ing  Gender Diversity Guida nce 

Document

- Working  w ith Vulnera b le  g roup s p ra c t ice 

guide

- SBS Tra ining  Progra m

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  

Guida nce Document  Version 4, p a ges 

189-216

- Demonst ra te how the Member Y sup p orts 

Diversity a nd  inc lusion. Build ing  these 

p rinc ip les into p olic ies a nd  forma l 

demonst ra b le p ra c t ices.  

- Promote a  cultura lly sa fe environment  to  

meet  the needs of Aborig ina l a nd  Torres 

St ra it  Isla nder child ren a nd  young p eop le 

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

E

NP 4. Equity is upheld a nd diverse needs respected in policy a nd pra ctice. 

This sta nda rd  recognises tha t  the ba ckground , cha llenges a nd  exp eriences  of child ren a nd  

young p eop le  a re not  a ll the sa me. Member Y's must  be educa ted  in the b roa d  imp lica t ions 

of d iversity; w ith its p olic ies a nd  p rocedures ref lec t ing  tha t  understa nd ing . This sta nda rd  is 

c losely linked  to Licence sta nda rd  3.9 (ensuring  sta f f a re a p p rop ria tely equip p ed ) a nd  Licence 

sta nda rd  3.10 (Tha t  our p ra c t ices ref lec t  loca l needs)

https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
https://ymca.org.au/wp-content/uploads/2021/10/Safeguarding%20Guidance%20Version%204%20Final%20Reduced%20Size.pdf
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Sta nda rd  3.9
Environment  -  Diversit y

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- How do we sup p ort  a nd  emp ower Y 

Peop le to work w ith vulnera b le group s of 

child ren a nd  young p eop le?

- Ha ve we ma p p ed  our community to 

ensure services a re inc lusive a nd  f it  for 

p urp ose?

- Wha t  op p ortunit ies do we ha ve to p rovide 

t ra ining , tools a nd  resources to increa se 

knowledge a nd  p ra c t ice working  w ith 

vulnera b le group s?

- How is this feedba ck incorp ora ted  into our 

workforce t ra ining  p la n?

- Understa nd  your community's needs 

through community surveys a nd  Loca l 

Government  demogra p hic  da ta . Provide 

informa t ion in a ccessib le la ngua ges a nd  

a  d iverse ra nge of communica t ion 

methods. 

- Ensure your tea m ca n imp lement  inc lusive 

a nd  a ccessib le p rogra ms.

Tools a nd  Resources

- Cultura l Sensit ivity Tra ining

- Workforce Tra ining  Pla n 

- Sup ervision

- Community Surveys 

- SBS Tra ining  p rogra m

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  
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- Demonst ra te tha t   a ll Y-Peop le a re t ra ined  

in a nd  understa nd  cultura l a nd  d iversity 

issues.

- Tha t  t ra ining  is p urp oseful a nd  d irec t ly 

rela tes to current  p ra c t ices, p rogra ms a nd  

community needs.

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

E

This sta nda rd  is a bout  the p rovid ing  sta f f. w ith the right  tools to work in a  d iversity sensit ive 

environment . The f irst  sta ge is a bout  educa t ion, the second  sta ge is a bout  ensuring  the right  

resources (Inc lud ing  p olic ies, p rocedures) a re in p la ce to sup p ort  those sta f f. ta king  into 

considera t ion the loca l needs (Refer Licence Sta nda rd  3.10) 

NP 4. Equity is upheld a nd diverse needs respected in policy a nd pra ctice. 
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Sta nda rd  3.10
Environment  -  Diversit y

Why do we need  t his st anda rd?

How do we ac t ion t he St anda rd?

- Consult  w ith the w ider community a nd  

incorp ora te feedba ck into the 

documenta t ion a nd   communica t ion of 

sa fegua rd ing  p olic ies, p rocedures a nd  

p ra c t ices?

- Document  the review p rocess.

- Do we use infogra p hics a nd  ima ges to 

highlight  imp orta nt  informa t ion?

- Are our p olic ies a nd  p rocedures 

a ccessib le to a ll p eop le a ccessing  our 

services? 

- Policy reviews p rovides a n op p ortunity to 

consult  w ith our communit ies. At  review 

p eriods, use loca l demogra p hic  da ta  a nd  

knowledge of the service, to consult  w ith 

d iverse group s to ref lec t   emerg ing  

community needs. 

-  Work w ith community g roup s a nd  loca l 

orga nisa t ions who sup p ort  ma rg ina lised  

group s.  

- Ensure la ngua ge used  is inc lusive, 

exa mp les inc lude using  First  Na t ions la nd  

na mes a nd  correc t  p ronouns

Inc lusive Polic ies, 
Procedures a nd  Guida nce

- Tra nsla ted  p olic ies a nd  p rocedures

- Documents resp ond ing  to loca l 

demogra p hic  da ta .

- Community g roup s rela ted  to

- LGBTI+

- Migra nt  Resource Centres

- NDIS Providers

- Loca l Ind igenous Counc ils 

- Y Sa fegua rd ing  Na t iona l Sa fegua rd ing  
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- Demonst ra te tha t  releva nt  p olic ies, 

p rocedures a nd  p ra c t ices a re writ ten in 

such a  wa y a s to ref lec t  the 

understa nd ing  a nd  needs of a ll members 

of the loca l community.  

- Esta b lish st rong rela t ionship s w ith cultura l 

a nd  d iverse community sta keholders a nd  

orga nisa t ions

 Resources  Where t o next ?

 What  do we need t o do?  St ar t ing t he Conversat ion 

E

This sta nda rd  is a bout  ensuring  tha t  our resources ref lec t  the loca l environment . This mea ns 

tha t  the word ing  a nd  intent  of our  p olic ies, p rocedures a nd  p riorit ies ref lec t  a n 

understa nd ing  of our loca l community. 

NP 4. Equity is upheld a nd diverse needs respected in policy a nd pra ctice. 
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