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Context
At  the Y, we a re commit ted  to empowering  a ll Child ren a nd  Young
Peop le to feel sa fe a nd  be sa fe, a t  the Y, in their fa milies a nd  in their
communit ies. As such, we embed  Sa fegua rd ing  into everything  tha t
we do to ma ke sure Child ren a nd  Young Peop le a re kep t  a t  the f ront
of our minds in a ll of our p rogra ms a nd  services.

The fo llow ing  Sa fegua rd ing  Child ren a nd  Young
Peop le Licensing  Sta nd a rd s ("the Sta nd a rd s")
p rovid e in d ep th d eta il rega rd ing  the minimum
req uirements of a ll Memb er Ys to ma na ge risk to
Child ren a nd  Young Peop le in ord er to susta in
elig ib ility to hold  a  YMCA License.
The Sta nd a rd s ha ve b een co-d esigned  w ith
rep resenta t ives of the collec t ive Y Movement in
Austra lia  a nd  a re informed  by insight  into the

uniq ue op era t iona l a nd  leg isla t ive
environments of a ll Memb er Ys throughout  the
country, a s well a s na t iona l a nd  interna t iona l
b est  p ra c t ice in this f ield .
The Sta nd a rd s a re a lso informed  by the Y?s
Sa fegua rd ing  Fra mework a nd  Policy a nd  a re
group ed  und er the three Sa fegua rd ing  Pilla rs of
Culture, Op era t ions a nd  Environment.
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Imp lementa t ion Da te
The ?Imp lementa t ion Da te? listed  to the right  of
ea ch Sta nda rd  is the da te the Sta nda rd  is in
ef fec t .
From this da te, a ll Member Ys must  ensure
comp lia nce w ith the Sta nda rd  unless a  short
term exempt ion ? w ith suita b le a lterna t ive
a c t ions to a dd ress the risk to Child ren a nd  Young
Peop le-  ha s been a p p roved  by Y Aust ra lia .

Imp lementa t ion Support
a nd  Tra ining
To ena b le the imp lementa t ion of these Sta nda rds, Y
Sa fegua rd ing  ha s develop ed  a  suite of t ra ining
ta ilored  to the fo llow ing levels w ithin the Movement .

Boa rd  Level (Inc lud ing  Presidents a nd

Sa fegua rd ing  Sp onsors)

Execut ive Level (Inc lud ing  CEOs)

Sa fegua rd ing  Lea ds

Sector Lea ds (E.G. Sp ort  a nd  Recrea t ion, Child ren?s

Services, Youth, Educa t ion etc .)Support
For f urt her informa t ion or support  t o imp lement
and  ma int a in comp liance w it h t hese St anda rds,
p lease cont ac t  Y Aust ra lia  by ema iling
licensing@t he-y.org .au

To reg ist er int erest  for t hese sessions or for
support  in cont inuously improving your
sa fegua rd ing cult ure and  p rac t ices, p lease
cont ac t  Y Sa fegua rd ing by ema iling
sa fe@t he-y.org .au
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Member Ys a p p oint  a  Boa rd  level Sa fegua rd ing  Sp onsor
who w ill be resp onsib le for p rovid ing  st ra teg ic  oversight
a nd  d irec t ion for Sa fegua rd ing  w ithin their Member Y.

Culture
We will crea te a  sa fe culture na tiona lly which empowers
Children and Young People through effective leadership and
governance.

Imp lement a t ion 
Da t e

1.1 1 October, 2021

Member Ys a p p oint  a  Sa fegua rd ing  Sub -Commit tee (or
equiva lent ) which meets a t  lea st  2 t imes p er yea r a nd  rep orts
d irec t ly to the Boa rd .

1.2 1 October, 2021

Member Ys a p p oint  a nd  sup p ort  a  designa ted  Sa fegua rd ing
Lea d  to ena b le their Y Peop le to fulf ill their sa fegua rd ing
resp onsib ilit ies. The fo llow ing must  be embedded  into the
Sa fegua rd ing  Lea ds? Posit ion Descrip t ions:
i.     M inimum monthly enga gement  w ith Y Sa fegua rd ing .
ii.    At tenda nce a t  the minimum required  a mount  of Meet ings
       for the Sa fegua rd ing  Consulta t ive Group -  a s p er the
       Group?s Terms of Reference.
iii.    Commitment  to the cont inuous imp rovement  of the
        collec t ive Sa fegua rd ing  func t ion of the Y Movement .

Member Ys must  a lso ensure Y Sa fegua rd ing  ha s the most  up to-
da te conta c t  informa t ion for their Sa fegua rd ing  Lea d .

1.3 1 October, 2021

Member Ys fa c ilita te d irec t , op en a nd  ca nd id
communica t ion between the op era t iona l Sa fegua rd ing
Lea d , the Boa rd?s Sa fegua rd ing  Sp onsor a nd  the CEO.

1.4 1 October, 2021

Member Ys ma inta in sa fegua rd ing  (inc lud ing  risks) a s a
sta nd ing  item a t  a ll meet ings inc lud ing  Boa rd  Meet ings,
Execut ive Meet ings a nd  Tea m Meet ings.

1.5 1 October, 2021

Member Ys consider sa fegua rd ing  op p ortunit ies a nd  risks
w ithin their Corp ora te or St ra teg ic  Pla n.

1.6 1 October, 2022

Member Ys a nnua lly develop  a nd  p eriod ica lly review their
Sa fegua rd ing  Ac t ion Pla n (SAP)-  inc lud ing
risk-  in consulta t ion w ith Y Sa fegua rd ing  a nd  a s informed  by the
sa fegua rd ing  elements of their Corp ora te or St ra teg ic  Pla ns.

1.7 1 October, 2022

Member Ys develop , imp lement  a nd  cont inuously imp rove a n
a p p rop ria te system of risk oversight  a nd  cont ro l inc lud ing  a n
endorsed  Risk Ma na gement  Fra mework tha t  a dequa tely a dd resses
risk to child ren a nd  young p eop le . Member Ys must  a lso ensure a
culture exists where risk ma na gement  is seen a s imp orta nt  a nd
ensure tha t  the Member Y's Senior Lea dership  Tea m a nd  Boa rd  a re
informed  of, a nd  ta ke st ra teg ic  ownership  of, a ll risks a nd
op p ortunit ies.

Note: Licensing  sta nda rd  1.9 ha s been incorp ora ted  into this sta nda rd

1.8 1 October, 2022
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Member Ys comp ly w ith leg isla t ive requirements rela t ing  to
p rocurement  a c t ivit ies, where a p p lica b le.

Culture
We will crea te a  sa fe culture na tiona lly which empowers
Children and Young People through effective leadership and
governance.

Imp lement a t ion 
Da t e

1.10 30 June, 2024

Member Ys a p p oint  a  Sa fegua rd ing  Sub -Commit tee (or
equiva lent ) which meets a t  lea st  2 t imes p er yea r a nd  rep orts
d irec t ly to the Boa rd .

1.11 1 October, 2022

Member Ys ma inta in comp lia nce w ith a ll releva nt  Child ren
a nd /or Young Peop le rela ted  Sta te, Territory a nd /or
Commonwea lth leg isla t ion a nd  regula t ions-  ensuring
ef fec t ive records ma na gement  i.e. through the use of
leg isla t ion reg isters a nd /or a ssura nces p la ns; a dd ressing  a ll
non-  comp lia nce in a  t imely ma nner.

1.12 1 October, 2022

Member Ys incorp ora te reference to the Na t iona l
Sa fegua rd ing  Policy a nd /or sa fegua rd ing  requirements
in a ll p osit ion descrip t ions a nd  p erforma nce
ma na gement  p rocesses, inc lud ing  those in the Senior
Lea dership  Tea m for a ll Y Peop le who ha ve commenced
a fter 1 October 2022; these must  inc lude the requirement
for a p p rop ria te execut ive level a dvoca cy for the
Sa fegua rd ing  func t ion a nd  Lea d  w ithin their Member Y.

1.13 1 October, 2023

Member Ys demonst ra te a c t ive enga gement  w ith Child ren
a nd  Young Peop le a nd  involve them in releva nt  a sp ects of
dec ision ma king  tha t  a f fec ts them a nd  their sa fety a t  the
Y (Inc lud ing  during  p la nning  a nd  imp lementa t ion.)

1.14 1 October, 2021

Member Ys a c t ively sup p ort  p a rt ic ip a t ion in the Y
Sa fegua rd ing  Movement-w ide sa fegua rd ing
surveys.

1.15 1 October, 2022

Member Ys ensure tha t  a ll releva nt  Member Y-sp ec if ic
guida nce is writ ten in a  child  f riend ly a nd  a ccessib le wa y.

1.16 30 June, 2024

Member Ys embed  the Y ?Sta y Sa fe, Tell Someone
Progra m? (w ithout  mod if ica t ion)

1.17 1 October, 2021
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Member Ys embed  the Sa fe Beha viours into their Codes
of Conduct  a nd  require a ll their Y Peop le rea d ,
understa nd  a nd  a gree to comp ly -  inc lud ing  tha t  they
understa nd  consequences of b rea ches.

Culture
We will crea te a  sa fe culture na tiona lly which empowers
Children and Young People through effective leadership and
governance.

Imp lement a t ion 
Da t e

1.18 1 October, 2021

Member Ys p ub lish their Boa rd?s commitment  to
sa fegua rd ing  Child ren a nd  Young Peop le on the
Member Y?s externa l fa c ing  website.

1.19 1 October, 2021

Member Ys require tha t  a ll their Y Peop le rea d ,
understa nd  a nd  sign the Movement  Sa fegua rd ing
Commitment  Sta tement  (w ithout  mod if ica t ion)

1.20 1 October, 2021

Member Ys ensure tha t  a ll new Y Peop le must  comp lete Y
Sa fegua rd ing  a p p roved  Sa fegua rd ing  Induc t ion Progra m
within 1 week of their commencement  w ith the Y a nd  tha t  this
comp let ion by a ll Y Peop le is a p p rop ria tely recorded  using
exist ing  HR a nd  lea rning  ma na gement  p rocesses.

1.21 1 October, 2023

Member Ys ensure a ll their Y Peop le underta ke the releva nt
t ra ining  a nnua lly a s p er the Na t iona l Tra ining  Model a nd  tha t
t ra ining  is recorded  a p p rop ria tely.

1.22 30 June 2024

Member Ys ensure tha t  Sa fegua rd ing  Concerns, a s well a s
the Member Y's resp onse, a re a p p rop ria tely a ssessed  for
st rengths a nd  op p ortunit ies for imp rovement , a s p er the
cont inuous imp rovement  p rocesses deta iled  in the Na t iona l
Sa fegua rd ing  Guida nce.

1.23 1 October, 2021

Member Ys ensure tha t  their sa fegua rd ing  p olic ies, p rocedures
a nd  guida nce a re regula rly reviewed  to ensure they rema in f it for-
p urp ose a nd  releva nt  to p rogra ms of fered , their op era t ing
environment  a nd  a ny cha nges in la w.

1.24 1 October, 2021
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Member Ys ensure tha t  the recruitment  a nd  retent ion of
their Y Peop le under 18 yea rs of a ge is a ligned  to the
Na t iona l Sa fegua rd ing  Guida nce.

Opera t ions
We will crea te sa fe opera tions to ensure Y People, pa rents/
ca rers and community have the right policies, processes and
practices to keep Children and Young People sa fe.

Imp lement a t ion 
Da t e

2.1 1 October, 2021

Member Ys ensure tha t  a dvert isements for Y Posit ions
inc lude the Na t iona l Sa fegua rd ing  Sta tement .

2.2 Current

Member Ys ensure tha t  p osit ion descrip t ions
for a ll Y Peop le who ha ve commenced  a f ter 1 October 2022 inc lude
reference to the Na t iona l Sa fegua rd ing  Policy a nd /or ma nda tory
sa fegua rd ing  resp onsib ilit ies-  inc lud ing  ma nda tory rep ort ing  a nd
rep orta b le conduct  requirements, where a p p rop ria te, a s p er the
Na t iona l Sa fegua rd ing  Guida nce. This inc ludes requirements tha t  a ll
Y Peop le understa nd  tha t :
i. sa fegua rd ing  is everyone?s resp onsib ility; a nd
ii. a ll Y Peop le a re emp owered  a nd  required  to, where a p p rop ria te, cont ribute
to the develop ment  a nd  imp lementa t ion of sa fegua rd ing  p ra c t ices.

2.3 Current

Member Ys ensure tha t  emp loyment  a nd  volunteer interviews a re
conducted  fa ce-to-fa ce or online by video a nd  inc lude ma nda tory
sa fegua rd ing  quest ions a s p er the Na t iona l Sa fegua rd ing  Guida nce.

2.4 Current

Member Ys ensure tha t  a  minimum of two p rofessiona l
references checks a re comp leted  for a ll onboa rded  Y Peop le
a nd  inc lude ma nda tory sa fegua rd ing  quest ions a s p er the
Na t iona l Sa fegua rd ing  Guida nce.
Professiona l Reference Checks w ill not  be required  for:
Volunteers a nd /or Work Exp erience Students who a re under 18
a nd  cont inuously sup ervised  whilst  on shif t  or site.

2.5 Current

Member Ys ensure tha t  a p p roved  p roof of ident ity evidence is
collec ted  a nd  recorded  p rior to commencement  for a ll onboa rded
Y Peop le.

2.6 Current

Member Ys ensure tha t  a  Working  With Child ren Check
(WWCC) or equiva lent  is received  p rior to commencement  for
a ll onboa rded  Y Peop le if p ermit ted  to a p p ly by the releva nt
sta te or territory la w (inc lud ing  those under 18).
- Where la w p ermits, evidence of a p p lica t ion ma y be
suf f ic ient  if the onboa rded  Y Person is sup ervised  a t  a ll
t imes, a s p er the Recruitment  a nd  Contra c tor Risk Ma trix.

2.7 Current

Member Ys ensure tha t  a  Police Check, ob ta ined  no ea rlier
tha n 6 months p rior, is ob ta ined  for ea ch a nd  a ll Y sta f f a nd
volunteers, a nd  is verif ied  p rior to their commencement  a s
p er Na t iona l Sa fegua rd ing  Guida nce.
A Police Check may not  be required  if :
- Police Checks a re integra ted  into the sta te or territory?s Working  w ith
Child ren Check or equiva lent  a nd  a re up da ted  in rea l t ime; a nd /or
- The Y Person ma inta ins a  current  NDIS Worker Clea ra nce Check (required
for a ll Risk Assessed  ro les a s reg istered  NDIS Provider).

2.8 Current
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Member Ys use the Recruitment  Vet t ing  Reg ister Temp la te
or Y Aust ra lia  a p p roved  a lterna t ive to ensure comp lia nce
w ith vet t ing  requirements for ea ch on-boa rded  Y Person.

Opera t ions
We will crea te sa fe opera tions to ensure Y People, pa rents/
ca rers and community have the right policies, processes and
practices to keep Children and Young People sa fe.

Imp lement a t ion 
Da t e

2.9 1 October, 2021

Member Ys ensure tha t  Interna t iona l Police Checks for a ll Y sta f f 
a nd  volunteers tha t  ha ve lived  interna t iona lly for a t  lea st  6 
consecut ive months w ithin the p a st  5 yea rs a re verif ied  before their 
commencement , a s p er Na t iona l Sa fegua rd ing  Guida nce. 

Should  there be c ircumsta nces where a n Interna t iona l Police check 
is imp ra c t ica b le or unfea sib le in the a bove c ircumsta nces, then a n 
exempt ion must  be sought  a nd  a ccomp a nied  by a n emp loyee 
dec la ra t ion.

Int erna t iona l Police Checks may not  be required  if :

1. A recent  Interna t iona l Police Check (for a ll count ries in
which the ca nd ida te ha s lived ) wa s comp leted  w ithin the
la st  yea r, during  a  successful Aust ra lia n visa  a p p lica t ion
p rocess a nd  a  verif ied  (a nd  t ra nsla ted , if required ) copy
of the outcomes ha s been p rovided  to the Member Y.

2. The releva nt  ca nd ida te/s (on a  ca se by ca se ba sis)
ca nnot  p rovide the required  check/s a s:
a . They ha ve current ly or p reviously ob ta ined  sta tus
a s a  refugee for set t lement  in Aust ra lia ;
b . The releva nt  count ry does not  p a rt ic ip a te in such
a  p rocess or p rovide such a  check; or
c . Sub jec t  to p rior a p p rova l being  ob ta ined , there
a re sp ec ia l c ircumsta nces tha t  ma ke it  not
p ossib le to ob ta in such a  check.

A cand ida t e may commence work w it h t he Y, p rior 
t o ob t a ining a ll relevant  Int erna t iona l Police Checks, if :

- They ha ve ob ta ined -  a nd  p rovided  to the releva nt  Member Y-  
evidence of a  comp leted  Na t iona lPolice Check (a s p er 
Sta nda rds 2.8 a nd  2.11) a nd  Working  With Child ren Check ?or 
equiva lent  (a s p erSta nda rds 2.7 a nd  2.11);

- They ha ve p rovided  evidence tha t  a n a p p lica t ion ha s been 
submit ted  for ea ch required Interna t iona l Police Check;

- They ha ve p rovided  evidence of the exp ected  p rocessing  t ime 
for the releva nt  Interna t iona l PoliceChecks (such a s a  
conf irma t ion ema il or sc reenshot  of the conf irma t ion web  
p a ge);

- They w ill be sup ervised  a t  a ll t imes whilst  on site or shif t ; a nd
- Their emp loyment  is cond it ions up on the results of ea ch/a ll 

Interna t iona l Police Checks

2.10 Current
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Member Ys develop  ta ilored  a nd  p ersona lised  risk
ma na gement  st ra teg ies for a ll a dverse outcomes a nd  dela ys
in the p rocessing  of WWCCs a nd  Police Checks.

Opera t ions
We will crea te sa fe opera tions to ensure Y People, pa rents/
ca rers and community have the right policies, processes and
practices to keep Children and Young People sa fe.

Imp lement a t ion 
Da t e

2.11 Current

Member Ys a p p ly the Recruitment  a nd  Contra c tor Ma trix for
a ll their cont ra c tors a nd  emergency/  relief sta f f ? inc lud ing
those recruited  through a  third  p a rty a gency.

2.12 Current
(Risk Ma trix ha s
been up da ted .)

Sub jec t  to being  a b le to comp ly w ith a p p lica b le Federa l,
Sta t  a nd /or Territory-sp ec if ic  la ws, Member Ys ensure tha t
a ll their emp loyment  cont ra c ts a nd  onboa rd ing  documents
or their equiva lent  for a ll Y Peop le who ha ve commenced
a fter 1 October 2022 inform these Y Peop le tha t  their
informa t ion ma y be sha red  w ith Y Sa fegua rd ing  a nd  Y
Aust ra lia  if they a re involved  in a ny sa fegua rd ing  concern or
inc ident .

2.13 30 June, 2024

Member Ys integra te sa fegua rd ing  resp onsib ilit ies in
sup ervision, a nnua l a p p ra isa ls a nd  p erforma nce
ma na gement  p rocesses for a ll their Y Peop le.

2.14 1 October, 2022

Member Ys ensure tha t  a ll a p p lica b le loca l or na t iona l
cont ra c ts (inc lud ing  hire a greements a nd  p a rtnership s
w ith Schools) a re inc lusive of sa fegua rd ing
requirements-  inc lud ing  Sa fe Beha viours.

2.15 30 June, 2024

Member Ys develop  ta ilored  a nd  p ersona lised  risk
ma na gement  st ra teg ies for a ll a dverse outcomes a nd  dela ys
in the p rocessing  of WWCCs a nd  Police Checks.

2.16 Current

Member Ys p ub lish the Movement  Sa fegua rd ing  Policy
(inc lud ing  Child  f riend ly versions) on their Member Y's
Website (w ithout  mod if ica t ion).

2.17 1 October, 2021

Member Ys a dop t  a ll a p p lica b le Movement  child - f riend ly
p olic ies a nd  p rocedures (a nd  commit  to p rovid ing  feedba ck to
Y Sa fegua rd ing  rega rd ing  op p ortunit ies a nd  ba rriers to
imp lementa t ion for their Member Y a s these a re develop ed .)

2.18 11 October, 2021

Member Ys imp lement  a nd  cont inuously imp rove their
Member Y-sp ec if ic  Sa fegua rd ing  Procedure (or equiva lent );
these must  inc lude a p p rop ria tely exp la ined  ro les a nd
resp onsib ilit ies for a ll Y Peop le involved  in the concerns
ma na gement  p rocess a s well a s a dequa te informa t ion for
a ny Child  or Young Person who submits a  comp la int  or
concern-  a s p er the Na t iona l Sa fegua rd ing  Guida nce.

2.19 1 October, 2021

Member Ys p romote Y Sa fegua rd ing  (a s well a s the loca l
Sa fegua rd ing  Lea d ) to a ll Y Peop le-  inc lud ing  conta c t  deta ilsusing
the Y Sa fegua rd ing  ema il temp la te a nd  encoura ge
enga gement  w ith the Sa fegua rd ing  Lea d  a nd  Y Sa fegua rd ing
when unsure of how to imp lement  the Na t iona l Sa fegua rd ing
Guida nce.

2.20 1 October, 2021
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Member Ys imp lement  a p p rop ria te comp la ints
p rocedures-  inc lud ing  the Na t iona l Princ ip les-  a s
p er the Na t iona l Sa fegua rd ing  Guida nce.

Opera t ions
We will crea te sa fe opera tions to ensure Y People, pa rents/
ca rers and community have the right policies, processes and
practices to keep Children and Young People sa fe.

Imp lement a t ion 
Da t e

2.21 1 October, 2023

Member Ys communica te a ll comp la ints da ta  to Y
Sa fegua rd ing  qua rterly a s p er the Na t iona l
Sa fegua rd ing  Guida nce.

2.22 1 October, 2023

Member Ys communica te a ll sa fegua rd ing  concerns da ta inc lud ing
b rea ches in sa fegua rd ing  rela ted  leg isla t ion-  to Y
Sa fegua rd ing  qua rterly a s p er the Na t iona l Sa fegua rd ing
Guida nce.

2.23 Current

Member Ys ma inta in records rela t ing  to sa fegua rd ing
concerns for a  minimum of 45 yea rs, a s p er the Na t iona l
Sa fegua rd ing  Guida nce.

2.24 Current
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Member Ys require tha t  a ll their Y Peop le rea d ,
understa nd  a nd  a gree to their resp onsib ilit ies w ithin the
eCommitment .

Environment We will crea te sa fe environments a t the Y and in communities
which empower Children and Young People to thrive.

Imp lement a t ion 
Da t e

3.1 1 October, 2021

Member Ys p eriod ica lly consult  a nd  enga ge d irec t ly w ith
their f ront  line Y Peop le to seek insight  into sa fegua rd ing
risks releva nt  to them -  to inform the ongoing
Sa fegua rd ing  Risk Model.

3.2 1 October, 2022

Member Ys p rovide Fa milies a nd  Ca reg ivers w ith key
sa fegua rd ing  informa t ion, inc lud ing  p olic ies, op era t ions,
exp ected  beha viours of Fa milies, comp la ints a nd  rep ort ing
p rocesses.

3.3 1 October, 2021

Member Ys sup p ort  Fa milies a nd  Ca reg ivers, where
a p p rop ria te, to p a rt ic ip a te in dec isions tha t  a f fec t  their Child
or Young Person.

3.4 1 October, 2021

Member Ys demonst ra te a c t ive enga gement  w ith Fa milies
a nd  Ca reg ivers a nd  involve them in releva nt  a sp ects of
a p p lica b le dec ision ma king  a s p er the Na t iona l Sa fegua rd ing
Guida nce -  this inc ludes, where p ra c t ica b le, dec isions tha t
rela te to the Member Y's sa fegua rd ing  p ra c t ice, la rger
p olic ies a nd  p rocedures f ra mework a s well a s op era t ions
a nd  governa nce.

3.5 30 June, 2024

Member Ys a c t ively sup p ort  p a rt ic ip a t ion in the Y
Sa fegua rd ing  Movement-w ide p a rents a nd  community
sa fegua rd ing  surveys.

3.6 30 June, 2024

Member Ys, where a p p rop ria te, a c t ively a dvoca te for a nd /
or p a rt ic ip a te in community a c t ivit ies a nd /or ca mp a igns
which p romote community-w ide a wa reness of the rights of
Child ren a nd  Young Peop le a s p er the Na t iona l
Sa fegua rd ing  Guida nce. Member Ys a lso educa te a nd
inform the community rega rd ing  child  a buse p revent ion a s
p er the Na t iona l Sa fegua rd ing  Guida nce.

3.7 1 October, 2023
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Member Ys a c t ively a nt ic ip a te the d iverse c ircumsta nces a nd
ba ckgrounds of Child ren a nd  Young Peop le, a nd  ef fec t ively
sup p ort  those who a re vulnera b le, inc lud ing  (but  not  lim ited
to) those who ident ify a s cultura lly a nd  linguist ica lly d iverse
(CALD), LGBTIQ +, First  Na t ions, una b le to live a t  home a nd /
or living  w ith a  d isa b ility. This must  a lso be ref lec ted  w ithin,
a nd  ena b led  by, the Member Y?s p olic ies, p rocedures a nd
guida nce.

Environment We will crea te sa fe environments a t the Y and in communities
which empower Children and Young People to thrive.

Imp lement a t ion 
Da t e

3.8 30 June, 2024 for
a ll new p olic ies,

p rocedures
or p ra c t ices

1 October,
2023 for a ll

exist ing  p olic ies,
p rocedures a nd

p ra c t ices

Member Ys ensure tha t  a p p lica b le Y Peop le a re g iven
a p p rop ria te tools a nd  resources, such a s releva nt  cultura l
sensit ivity t ra ining , to ena b le ta ilored  servic ing  for their loca l
demogra p hics (inc lud ing  CALD, LGBTIQ+, First  Na t ions, those
una b le to live a t  home a nd  those living  w ith a  d isa b ility).

3.9 30 June, 2024

Member Ys ensure tha t  a ll Member Y-sp ec if ic  p olic ies,
p rocedures a nd  guida nce a re writ ten in a n inc lusive ma nner
ta ilored  to their loca l demogra p hics (inc lud ing , but  not  lim ited
to, CALD, LGBTIQ+, First  Na t ions, those una b le to live a t  home
a nd  those living  w ith a  d isa b ility).

3.10 30 June, 2024



Roles a nd  Responsib ilit ies
In a lignment  w ith the Movement?s Sa fegua rd ing  Policy, everyone ha s a  ro le to p la y in keep ing Child ren a nd  Young
Peop le sa fe. Our Y Peop le a re expec ted  to underta ke the responsib ilit ies a s set  out  below:
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Nat iona l Counc il of
t he Ys of  Aust ra lia

The development  a nd  endorsement  of the Sa fegua rd ing  Policy, ownership
a nd  oversight  of comp lia nce to the Sta nda rds.

Y Sa fegua rd ing An independent  ent ity owned  by Member Y's, Y Sa fegua rd ing  p rovides sub jec t  ma t ter
expert ise a nd  ongoing support  for a ll Y Peop le to understa nd  a nd  underta ke their
responsib ilit ies under the Sa fegua rd ing  Policy a nd  the Sta nda rds.

Member Ys Imp lementa t ion of the Sa fegua rd ing  Policy, Sa fegua rd ing  Fra mework a nd  the
Sta nda rds, whilst  ensuring  loca lised  polic ies, codes of conduct  a nd  p rocedures
support  comp lia nce to the Policy a nd  Sta nda rds.

Boa rds of  Direc t ors Provide collec t ive ownership , st ra teg ic  support  a nd  guida nce of Sa fegua rd ing
init ia t ives to ensure tha t  their Y Peop le a nd  their Member Y empower Child ren
a nd  Young Peop le to feel sa fe a nd  be sa fe.

Boa rd  Sa fegua rd ing
Sponsor

Ensure a dequa te resources a nd  support  is ma de a va ila b le to ena b le their Y Peop le to
ef fec t ively deliver upon the Y?s Sa fegua rd ing  St ra tegy a nd  Sta nda rds, a nd  a c t  a s the
a dvoca te for sa fegua rd ing  init ia t ives a nd  the Sa fegua rd ing  Lea d  in their Member Y.

CEOs Ensure a dequa te resources a nd  support , a s determined  by the Member Y Boa rd ,
is ma de a va ila b le to ena b le their Y Peop le to ef fec t ively deliver upon the Y?s
Sa fegua rd ing  St ra tegy a nd  comp ly w ith the Sta nda rds.

Sa fegua rd ing
Consult a t ive Group

Coord ina te a nd  sha re best  p ra c t ice opportunit ies, da ta  a nd  lea rnings to cont inuously
imp rove the Y?s a pp roa ch to Sa fegua rd ing  Child ren a nd  Young Peop le. Spea k up  a s
a ny ga ps a rise in the Sa fegua rd ing  Policy a nd  Sta nda rds due to opera t iona l or
leg isla t ive cha nge.

Sa fegua rd ing Leads To p rovide opera t iona l Sa fegua rd ing  lea dership  to the Member Y to embed  the Y?s
Sa fegua rd ing  Fra mework, the Sa fegua rd ing  Policy, these Sta nda rds a nd  releva nt
Sa fegua rd ing  la w.

Y Peop le Commit  to c rea te sa fe cultures, opera t ions a nd  environments for a ll Child ren a nd
Young Peop le. Spea k up  when they see something , hea r something  or feel something
tha t  worries or concerns them.



Def init ions
Board  Sa fegua rd ing Sponsor -  Boa rd  Sa fegua rd ing
Sponsors cha mp ion a nd  a dvoca te for sa fegua rd ing
p rogra ms a nd  init ia t ives a t  the Boa rd  level when
collec t ively determining  Member Y-w ide st ra tegy. In
colla bora t ion w ith the Opera t iona l Sa fegua rd ing  Lea d ,
the Boa rd  Sponsor ta kes ownership  of the success of
the sa fegua rd ing  func t ion in their Y.

Business Cont inuit y Plans -  The p la ns to be emp loyed
a t  t imes where the Member Y Assoc ia t ion?s a b ilit y to
cont inue delivering  its services a nd  p rogra ms ha s
severely dec lined  or is a t  risk. These p la ns deta ils how
to a void  these situa t ions a nd  wha t  to do if such a
situa t ion is current ly occurring . Sa fegua rd ing  risks must
be inc luded  in these p la ns.

Child  -  a ny person under the a ge of 12. Under the
Sa fegua rd ing  Policy a nd  Sta nda rds, this inc ludes a ll
Child ren rega rd less of whether they a re enrolled  in our
p rogra ms or not .

Codes of  Conduc t  -  Expec ted  beha viours for a ll Y
Peop le working  or volunteering  w ith or for the Y in
Aust ra lia .

Compla int s ana lysis -  Ea ch Member Y must  p rovide
qua rterly comp la ints da ta  to Y Sa fegua rd ing  for
na t iona l a na lysis. As w ith concerns da ta  a na lysis, this
informs the development  of resources, t ra ining  a nd
p rogra ms to a dd ress key a rea s of imp rovement  a s
ident if ied  w ithin the comp la ints p rocess.

Compla int s Procedure -  The p rocess used  to fa irly a nd
a pp rop ria tely respond  to a ll comp la ints submit ted  by
Child ren, Young Peop le, Y Peop le, Fa milies or Members
of the Community. These must  inc lude c lea r ro les a nd
responsib ilit ies a nd  informa t ion for a nyone who ha s
submit ted  a  comp la int .

Cont inuous Improvement  -  the p rocess of using
p revious lessons lea rnt  a nd  ident if ied  ga ps/
vulnera b ilit ies to inform a nd  guide future a c t ions.
Member Ys must  review sa fegua rd ing  concerns a nd
their response to them to cont inuously imp rove their
sa fegua rd ing  p ra c t ice.

Crisis Communica t ion Plan -  The Pla n to be emp loyed
a t  t imes of heightened  reputa t iona l or opera t iona l risk
for ea ch Member Y -  usua lly ind ica t ing  who must
a dd ress these risks a nd  who ma y enga ge w ith
pa rtners a nd  the pub lic  on beha lf of the Member Y.
Sa fegua rd ing  must  be considered  in the development
of these p la ns.

eCommit ment  -  Developed  by the Y Sa fegua rd ing , this
document  deta ils wha t  Y Peop le w ill a nd  won?t  do
when using  online p la t forms a nd  soc ia l med ia  to
enga ge w ith pa rt ic ipa nts.

Execut ive level advocacy -  support  a nd  a dvoca cy
p rovided  to the sa fegua rd ing  func t ion a nd
Sa fegua rd ing  Lea d  a t  the Senior Execut ive or Group
Ma na gement  Level w ithin ea ch Member Y. Of ten, this is
p rovided  by the Execut ive or Group  Ma na ger under
whom the sa fegua rd ing  func t ion opera tes-  however
this ca n a lso be p rovided  by a ny a nd  a ll execut ives.

Member Y ? An ent ity tha t  is a  pa rty to a  current  va lid
YMCA License Agreement .
Na t iona l Risk Da shboa rds -  Developed  by the Y
Sa fegua rd ing , these p rovide insight  into the na t iona l
risk p rof ile of the Y Movement  in Aust ra lia  w ith spec if ic
reference to a rea s requiring  immed ia te collec t ive
response.

Na t iona l Sa fegua rd ing Risk Model -  The minimum
requirements for Member Ys? sa fegua rd ing  risk
a pp roa ches tha t  a llow for na t iona l compa rison
between Member Ys. In turn, this collec t ive a pp roa ch
ena b les the ident if ica t ion of na t iona lly consistent
a rea s of vulnera b ilit y.

Na t iona l Sa fegua rd ing Tra ining Model -  The resource
developed  by Y Sa fegua rd ing  to ca tegorise the
sa fegua rd ing  t ra ining  requirements for a ll Y Peop le,
determined  by their level w ithin the orga nisa t ion a nd
the a mount  of d irec t  enga gement  they ha ve w ith
Child ren a nd  Young Peop le.

Na t iona l Sa fegua rd ing Guidance -  Developed  by Y
Sa fegua rd ing , the Na t iona l Sa fegua rd ing  Guida nce is
a  one-stop -shop  to support  a ll Y Peop le to understa nd
their sa fegua rd ing  responsib ilit ies a s well a s best
p ra c t ice integra t ion of sa fegua rd ing  in their da ily ro les.
Pa rt ic ipa nts -  Child ren, Young Peop le or a dults who a re
enrolled  in or a t tend  one of the Y?s p rogra ms or
services.

Posit ion Descrip t ion -  (or a lterna t ives) p rovide
guida nce on the expec ted  ro les a nd  responsib ilit ies of
ea ch ind ividua l ro le w ithin the Member Y. These must
ref lec t  releva nt  sa fegua rd ing  responsib ilit ies.
Recruitment  a nd  Cont ra c tor Ma t rix -  Developed  by Y
Sa fegua rd ing , this Ma t rix supports a ll Y Peop le to
determine the level of risk to Child ren a nd  Young
Peop le posed  by cont ra c tors or emergency sta f f. This
Ma t rix a lso deta ils the minimum vet t ing  requirements
a nd  cont ro ls for ea ch ca tegory.

Recruit ment  Vet t ing  Regist er Temp la t e -  Y
Sa fegua rd ing  ha s developed  a  temp la te reg ister to
keep  t ra ck of releva nt  vet t ing  informa t ion for a ll Y
Peop le, to be used  by a ny Member Y tha t  does not
current ly emp loy a n a pp rop ria te method  of records
ma na gement  for a ll police checks, ID checks a nd
Working  w ith Child ren Checks (or equiva lents).
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Sa fe Behaviours -  A na t iona l document  tha t  out lines
the beha vioura l expec ta t ions of a ll Y Peop le when
working  w ith Child ren a nd  Young Peop le. The Sa fe
Beha viours a re embedded  into ea ch Member Y
Assoc ia t ion?s loca l Code or Sta nda rd  of Conduct .

Sa fegua rd ing -  All a c t ions ta ken to monitor a nd
ma na ge risks to Child ren a nd  Young Peop le whilst
support ing  their wellbeing  a nd  development . At  the
Y, Sa fegua rd ing  a lso encompa sses a ll p rogra ms,
init ia t ives a nd  resources tha t  a re designed  to p rotec t
Child ren a nd  Young Peop le, a s well a s Y Peop le.

Sa fegua rd ing Ac t ion Plan -  Informed  by ea ch Member
Y Assoc ia t ion?s St ra teg ic / Corpora te Pla n a nd  Risk
Ma na gement  Pla n, this inc ludes key delivera b les for
the Member Y in rela t ion to sa fegua rd ing  a nd  risk to
Child ren a nd  Young Peop le for the coming yea r. These
a re developed  a nnua lly in colla bora t ion w ith Y
Sa fegua rd ing .

Sa fegua rd ing Commit ment  St a t ement  -  The Y is
commit ted  to empowering  Child ren a nd  Young Peop le
to feel sa fe a nd  be sa fe a t  the Y, in their fa milies
a nd  in their communit ies. This sta tement  reminds a ll
a pp lica nts for emp loyment  or volunteering  a t  the Y
tha t  we ta ke sa fegua rd ing  Child ren a nd  Young Peop le
very seriously a nd  tha t  a pp rop ria te cont ro ls a nd
p rocesses ha ve been imp lemented  to ensure tha t  a ny
risks a re a dd ressed  p rompt ly.

Sa fegua rd ing concern -  a ll Y Peop le a re expec ted
to tell someone whenever they see something , hea r
something  or feel something  tha t  worries or concerns
them. At  the Y, a  Y Person does not  ha ve to w itness
something  for it  to be ta ken seriously-  a  rea sona b le
belief, in line w ith leg isla t ion, equa lly meets the
threshold  for report ing  w ithin the Y.

Sa fegua rd ing Framework and  Pilla rs -  The Y ha s
developed  the Fra mework to support  Y Peop le to
understa nd  where they f it  in the la rger st ra teg ic
goa l of keep ing Child ren a nd  Young Peop le sa fe.
The Fra mework focuses on the three Pilla rs of culture,
opera t ions a nd  environment .

Sa fegua rd ing Induc t ion Program -  the benchma rk
t ra ining  p rogra m to ensure tha t  a ll Y Peop le
understa nd  their sa fegua rd ing  responsib ilit ies when
they commence work or volunteering  for the Y.

Sa fegua rd ing Lead  (or Opera t iona l Sa fegua rd ing
Lead) -  Ma na gement- level opera t iona l d river of
sa fegua rd ing  init ia t ives, p rogra ms, resources a nd
t ra ining  d irec t ly ta ilored  to their Member Y.
Sa fegua rd ing  Lea ds p rovide support  to a ll Y Peop le in
their Member Y to understa nd  their responsib ilit ies in
empowering  a nd  keep ing Child ren a nd  Young Peop le
Sa fe.

Sa fegua rd ing Child ren and  Young Peop le Licensing
St anda rds ("St anda rds") ? licensing  ob liga t ions tha t
deta il the Sa fegua rd ing  requirements a nd
responsib ilit ies of a  Member Y. Ea ch Member Y must
comp ly w ith the YMCA Licensing Sta nda rds in
existence a t  the t ime.

Sa fegua rd ing Policy -  The Movement?s Sa fegua rd ing
Policy deta ils the sha red  beha viours expec ted  of a ll
Y Peop le a nd  Member Y. This Policy sets a  benchma rk
for the integra t ion of sa fegua rd ing  responsib ilit ies in
everything  tha t  we do a t  the Y.

Sa fegua rd ing Procedure -  Ea ch Member Y ha s a
Sa fegua rd ing  Procedure (or equiva lent )
tha t  supports Y Peop le to fa irly a nd  a pp rop ria tely
ma na ge d isc losures a nd  sa fegua rd ing  concerns.
These must  inc lude ro les a nd  responsib ilit ies for a ll Y
Peop le involved  in this p rocess a s well a s a pp rop ria te
informa t ion, in p la in Eng lish, for a ny a nd  a ll Child ren
a nd /or Young Peop le who ha ve reported  a  concern.

Sa fegua rd ing St ra t egy ? The Y?s Sa fegua rd ing
St ra tegy ha s been developed  so tha t  a ll Y Peop le
sha re the responsib ilit y for keep ing Child ren a nd  Young
Peop le sa fe a nd  incorpora tes our Sa fegua rd ing  Vision
a nd  Sa fegua rd ing  Fra mework.

Sa fegua rd ing Sub-Commit t ee -  This commit tee
p rovides sub jec t  ma t ter expert ise a nd  a dvice to
the Member Y Assoc ia t ion?s Boa rd  on a ll releva nt
sa fegua rd ing  p rogra ms a nd  init ia t ives.

The Y Movement  ? The Y Movement  in Aust ra lia  is a
federa t ion of licensed  Member Y. Ea ch Member Y is a
member of the Na t iona l Counc il of YMCAs of Aust ra lia .

Y Peop le ? YMCA Peop le inc lude a ll YMCA Boa rd
Direc tors, sta f f a nd  volunteers (this inc ludes school,
university a nd  TAFE students on p la cement  or work
experience w ith Member Ys).

Young Person -  a ny person between the a ges of 13 a nd
18 inc lusive. Under the Sa fegua rd ing  Policy a nd
Sta nda rds, this inc ludes a ll Young Peop le rega rd less of
whether they a re enrolled  in our p rogra ms or not . (Note:
Member Y ma y inc lude 19 yea r o lds w ithin this
def init ion-  for exa mp le: students in voca t iona l schools
who ma y be cont inuing  their stud ies a f ter their 18th
Birthda y.)

Y Sa fegua rd ing ? the Movement?s ena b ling  service
tha t  supports a ll Y Peop le to inc rea se their know ledge,
skills a nd  ca pa b ilit ies in sa fegua rd ing  Child ren a nd
Young Peop le.
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